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Rockhampton

Regional uum:

SPECIAL MEETING

AGENDA

19 JULY 2022

Your attendance is required at a Special meeting of Council to be held in the
Council Chambers, 232 Bolsover Street, Rockhampton on 19 July 2022
commencing at 9:00 am for transaction of the enclosed business.

i

CHIEF EXECUTIVE OFFICER
18 July 2022
Next Meeting Date: 26.07.22



Please note:

In accordance with the Local Government Regulation 2012, please be advised that all discussion held
during the meeting is recorded for the purpose of verifying the minutes. This will include any discussion
involving a Councillor, staff member or a member of the public.
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1 OPENING

1.1 Acknowledgement of Country

2 PRESENT

Members Present:

The Mayor, Councillor A P Williams (Chairperson)
Deputy Mayor, Councillor N K Fisher

Councillor S Latcham

Councillor C E Smith

Councillor C R Rutherford

Councillor M D Wickerson

Councillor D Kirkland

Councillor G D Mathers

In Attendance:
Mr E Pardon — Chief Executive Officer

3 APOLOGIES AND LEAVE OF ABSENCE

4 DECLARATIONS OF INTEREST IN MATTERS ON THE
AGENDA
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5 OFFICERS' REPORTS
5.1 FINANCE POLICIES FOR REVIEW
File No: 5237
Attachments: 1. Draft Revenue Policy 2022-2023 - Trackedl
2. Draft Revenue Policy 2022-2023 - Cleanl
3.  Draft Rates Concession Policy - Cleand
4, Draft Rates Concession Policy - Trackedd
5. Draft Debt (Borrowings) Policy - Trackedd
6.  Draft Debt (Borrowings) Policy - Cleand
7. Draft Debt Recovery Policy - Trackedl
8. Draft Debt Recovery Policy - Cleanl
0. Draft Rates Payment Policy - Trackedd
10. Draft Rates Payment Policy - Cleand
11. Draft Rates Relief (Hardship) Policy - Newd
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer
Author: Marnie Taylor - Chief Financial Officer
SUMMARY

Chief Financial Officer presenting reviewed finance policies to Council for adoption.

OFFICER’S RECOMMENDATION

1.

10.
11.
12.

13.

14.

THAT Council adopts the Revenue Policy set out in Attachment 2 of this report for the
2022/2023 financial year in accordance with section 169 of the Local Government
Regulation 2012.

THAT Council approves a review date of the Revenue Policy of June 2023.

THAT Council adopts the Rates Concession Policy set out in Attachment 3 of this
report.

THAT Council approves a review date of the Rates Concession Policy of June 2023.

THAT Council grants a rates concession under section 122 of the Local Government
Regulation 2012 to any ratepayers considered eligible for support under the Rates
Concession Policy.

THAT Council adopts the Debt (Borrowings) Policy set out in Attachment 6 of this
report for the 2022/2023 financial year in accordance with section 192 of the Local
Government Regulation 2012.

THAT Council approves a review date of the Debt (Borrowings) Policy of June 2023.
THAT Council adopts the Debt Recovery Policy set out in Attachment 8 of this report.
THAT Council approves a review date of the Debt Recovery Policy of June 2024.
THAT Council adopts the Rates Payment Policy set out in Attachment 10 of this report.
THAT Council approves a review date of the Rates Payment Policy of June 2024.

THAT Council adopts the Rates Relief (Hardship) Policy set out in Attachment 11 of
this report.

THAT Council approves a review date of the Rates Relief (Hardship) Policy of June
2023.

THAT Council grants a rates concession under section 122 of the Local Government
Regulation 2012 to any ratepayers considered eligible for support under the Rates
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Relief (Hardship) Policy.
COMMENTARY

The following policies are presents to Council for adoption. A summary of these policies and
the changes are provided below:

Revenue Policy 2022-2023 — this policy is Council’s strategic Revenue Policy which applies
for the financial year 1 July 2022 to 30 June 2023.

e Reference to the local government principles added.
e Principles expanded for the:
o making and levying of rates and charges;
o Granting concessions;
o Recovery of overdue rates and charges.

e Addition of paragraph 5.4 Payments in advance.
Rates Concession Policy — this policy applies to any ratepayer seeking rebates and
concessions for the rate and/or charges

e Updates to Related Documents and Definitions, including definition for Not-for-Profit
Community Organisation.

e Addition of supporting documentation for applications for concessions.

¢ Removal of Surf Life Saving Organisations from eligible organisations.

e Category 3 water consumption charges updated to align with the Revenue Statement.
¢ Rebate percentage changes for categories 4, 5 and 8.

This policy provides concessions under Chapter 4 Part 10 of the Local Government
Regulation 2012.

Debt (Borrowings) Policy — this policy applies to the use of loan borrowings to fund
Infrastructure and other important capital works projects.
e Figures updated for 2022/23

This policy is required to be adopted annually for the financial year in accordance with
section 192 of the Local Government Regulation 2012.

Debt Recovery Policy — this policy applies to ratepayers and other debtors with overdue
rates and charges or other amounts owed to Council.

¢ Inclusion of references to new Rates Relief (Hardship) Policy

Rates Payment Policy — this policy applies to ratepayers who have been prevented, by
special or extenuating circumstances beyond their control from paying their current half-
yearly rates and utility charges within the stated discount period.

e Further background information added, including reference to Council’s power under the
Local Government Regulation 2012 to allow a discount.

e Application information included and payment required before an application is
considered.

e Special and Extenuating circumstances updated.
Rates Relief (Hardship) Policy (New)

Applies to ratepayers of residential properties and Cat 6 properties experiencing serious
financial hardship and as a result are unable to pay their rates and charges, including unable
to meet a payment arrangement under the Debt Recovery Policy.

CONCLUSION
The attached policies are presented for adoption by Council.
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FINANCE POLICIES FOR REVIEW

Draft Revenue Policy 2022-2023 -
Tracked

Meeting Date: 19 July 2022

Attachment No: 1
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REVENUE POLICY 2022-2023
STATUTORY POLICY /

m&:’n

Regional *Council

1 Scope

This policy is Rockhampton Regional Council's strategic Revenue Policy which applies for the financial year
1 July 2022 to 30 June 2023.

2 Purpose

The nurpacsaaf thic nali
rHE-pHH S

(@} Comply with legislative requirements; and
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In accordance with the Local Government Requlation 2012, section 193, this policy identifies the principles
Council intends to apply for:

fe)(a) The-making-and-Levying of rates and charges;
b Exercising-itspowers-te-Granting rebates-and-concessions for rates and charges;
{ej(c) Recovery of overdue rates and charges; and

(d) Cost-recovery methods.
This policy also addresses:

(a)_The purpose for concessions: and

(b) The extent to which physical and social infrastructure costs for a new development are to be funded by
charges for the development.

3 Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012

3.2 Secondary
Planning Act 2016
Debt Recovery Policy
Development Incentives Policy — 1 January 2021 to 31 December 2021
Development Incentives Policy - 15 May 2018 to 31 December 2020
Development Incentives Policy — 1 August 2017 to 14 May 2018
Development Incentives Policy — 1 December 2013 to 31 July 2017
Fees and Charges Schedule
Infrastructure Charges Collection Policy

LEGAL AND GOVERNANCE USE ONLY
| Adopted/Approved: Adopted24-dune 2021DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 1of 6
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19 JULY 2022

Rates Goncession Policy

Rates Relief (Hardship) Policy

Reconfiguration of a Lot Incentives Policy

Revenue Statement

Rockhampton Region Planning Scheme

4 Definitions

To assist in interpretation, the following definitions apply:

Act

Local Government Act 2009

CEO

Chief Executive Officer

A person who holds an appeintment under section 194 of the Local Government Act
2009. This includes a person acting in this position.

Council

Rockhampton Regional Council

Region

Queensland.

Rockhampton Regional Area defined by the Local Government Areas of

Requlation

Local Government Requlation 2012

5 Policy Statement

5.1 Background
When determining principles to be applied for the levying of rates and charges, Council must act

In accordance with the Local Government Act 2009, this Revenue Policy is used in developing the revenue

consistently with the local government principles, namely:

(a) Transparent and effective processes and decision making in the public interest;

(b) Sustainable development and management of assets and infrastructure, and delivery of effective

services;

(c) Demacratic representation, social inclusion and meaningful community engagement;

(d) Good governance of, and by, local government: and

{a)(e)

Ethical and Ilegal behaviour of Councillors, local government employees and councillor

advisors.

5.1 Principles Applied in Making-and-Levying of Rates and Charges

LEGAL AND GOVERNANCE USE ONLY

| Adopted/Approved: Adopted24-dune 20210RAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 2 of 6
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5.1.1 Making Rates and Charges
Itis Council's policy to identify certain services where the consumer of the services is expected

to meet all or the greater part of the total cost of providing the specific service. In such cases
the cost of providing the service includes the cost of acquiring the commodity or service, the

cost of providing the infrastructure or the cost to process and/or _deliver the commodity or
service and any overheads associated with these cost components.

It is acknowledged that individual consumers of a commodity or service cannot always be
separately identified. For this reason, there is a need for specific user charges to be
supplemented by other general revenue sources.

The relevant components of Council's rates and charges are based on a combination of

specific_user charges, separate charges, special charges and a differential general rating
system based on the value of the land to provide the most equitable and rational basis for

raising revenue.
Rates and charges are determined after due consideration of the following:

(a) Council’s legislative obligations;

(b) The needs and expectations of the general community;

(c) _The cost of maintaining existing facilities and necessary service;
(d) The need of additional facilities and services; and

(e) Equity by ensuring the fair and consistent application of lawful rating and charging
principles, without bias, taking account of all relevant considerations, and disregarding
irrelevancies such as the perceived personal wealth of individual ratepayers or ratepayer
classes.

Council also has regard to the principles of:

(a) Transparency of process:

(b) Simplicity and efficient administration; and

(c) Flexibility to take account of changes in the local economy.

51.2 Levying Rates and Charges

In levying rates and charges, Council applies the following principles:

(a) _Making clear what is Council’'s and each ratepavers responsibility in_relation to the rating
system;

(b) Making the levying process, granting discount and any refund of rates and charges as
simple and efficient to administer as possible; and

(c) Timing the levy of rates notices to take into account the financial cycle to which ratepayers
are accustomed or may adapt to.

5.2 Principles Applied in Granting Concession for Rates and Charges

In considering the application of concessions, Council is guided by the principles of:
(a) Reducing the financial burden of rates and charges payable by pensioners
{3)(b) Equity by providing the same treatment for ratepayers with similar circumstanceshaving

() Transparency by making clear the requirements necessary to receive concessions;
(d) Support not-for-profit organisations whose objectives do not include the making a profit

\ Fleyibil - Lol o ;

LEGAL AND GOVERNANCE USE ONLY
| Adopted/Approved: Adopted24-dune 20210RAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 3 of 6
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In circumstances where a ratepayer incurs responsibility for a rating debt that is beyond their financial

capacity to pay immediately, Council may consider avenues to assist with the payment of the liability.

Certain activities benefit the community and the cost of meeting their obligations may impact on the
provision of these activities. Council should assist in such circumstances.

The purpose for the concessions is to provide support to identified classes of ratepayers in meeting
their obligations under Council's rating regime within the available provisions of the Act and the

Requlation.

5.3 Principles Applied to the Recovery of Overdue Rates and Charges

Under the provisions of Chapter 4 Part 12 of the Reqgulation, Council exercises its rates and charges
recovery powers pursuant to the provisions of Chapter 4 Part 12 of the Local Government Regquiation

2042-in order to reduce the overall rate burden on ratepayers by:-

. Lis auided by the princinles of

H(a) Transparency by-in making clear the obligations of ratepayers and the processes used by
Council in assisting them to meet their financial obligations;

{5)(b) Making Glarity-and-cesteffestiveness-in the processes used to recover outstanding rates
and charges_clear, simple to administer and cost effectiveness; and

h)(c) Equity, by having regard to capacity to pay in determining appropriate arrangements for
different sectors of the community;

(i) Providing the same lrealment for ratepayers with similar circumstances; and

Council requires payment of rates and charges within a specified period and pursues the collection of
overdue rates and charges diligently. The non-payment of rates and charges by some ratepayers
places an unfair burden on other ratepayers who meet their legal obligations in full.

When pursuing the collection of overdue rates and charges Council gives due concern for any financial
hardship faced by ratepayers.

Council's Debt Recovery Policy and Rates Relief (Hardship) Policy provide quidance in the collection
of overdue rates and charges.

5.4 Payments in Advance

5.5 PrinciplesUsedfor-Cost Recovery Fees and Other Fees

Council accepts payments in advance by lump sum or by instalment. Interest is not payable on any
credit balance.

on of-th oCE overnmen 008-allow oun
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LEGAL AND GOVERNANCE USE ONLY
| Adopted/Approved: Adopted24-dune 20210RAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 4 of 6
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Council makes cost recovery fees and other fees and charges. Generally, Council sets these fees and
charges at a level which reflects the underlying costs and charges, including allocated overheads and
administration costs.

For cost recovery fees, the expected revenue from fees and other sources for each cost recovery
scheme will not exceed the costs of the scheme.

For other fees and charges, where they relate to an operation which has private sector competitors,
the fees reflect the full cost including costs which a private sector competitor would face but which
Council, because it is a public-sector entity, does not incur.

Council may apply community service obligations to its business activities and exclude the cost of
those obligations in fixing prices for the activity. Council each year adopts a Code of Competitive
Conduct Statement which provides the framework for identification of community service obligations
enforced on its identified business units.

5:45.6 Physical and Social Infrastructure Costs for New Development

Council requires developers to pay reasonable and relevant contributions towards the cost of physical
and social infrastructure required to support the development. Specific charges are detailed in
Council's town Planning Schemes.

Mechanisms for the planning and funding of infrastructure for urban growth are contained within the
Planning Act 2016. These schemes are based on normal anticipated growth rates. Where a new
development is of sufficient magnitude to accelerate the growth rate of a specific community within
the Region, it may be necessary to bring forward physical and social infrastructure projects. Where
this occurs, Council expects developers to meet sufficient costs to ensure the availability of facilities
is not adversely affected and existing ratepayers are not burdened with the cost of providing the
additional infrastructure.

5.4.15.6.1__Development Incentives Policies

Council has adopted development incentives policies to stimulate the economic growth of the
Region. The development incentives policies can be found on Councils website. The focus of
the policies are to provide relief of fees and charges to those applications which:

(a) Create new jobs and investment;
(b) Value-add through enhanced service delivery or supply chains;
(c) Generate growth within identified strategic sectors; and

(d) Diversify and make the local economy more sustainable.

5.55.7 Delegation of Authority

Authority for implementation of the Revenue Policy is delegated by Council to the CEQ in accordance
with section 257 of the Local-Government-Act-2008.

Authority for the day to day management of the Revenue Policy is the responsibility of the Deputy
Chief Executive Officer/General Manager Corporate Services and/or the Chief Financial Officer.

LEGAL AND GOVERNANCE USE ONLY

19 JULY 2022

| Adopted/Approved:

Adopted24-dune 20210RAFT

Department:

Corporate Services

Version:

4

Section:

Finance

Reviewed Date:

Page No:

Page 5 of 6
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6 Review Timelines

This policy is reviewed when any of the following occur:

(a) Asrequired by legislation — reviewed each financial year at the beginning of the annual budget process;
(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer
Policy Quality Control Legal and Governance

OUR VALUES

ROCKHAMPTON REGIONAL COUNCIL

LEGAL AND GOVERNANCE USE ONLY
| Adopted/Approved: Adopted, 24 June 2021DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page Mo: Page 6 of 6
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FINANCE POLICIES FOR REVIEW

Draft Revenue Policy 2022-2023 - Clean

Meeting Date: 19 July 2022

Attachment No: 2
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REVENUE POLICY 2022-2023

STATUTORY POLICY SN
Rockhampton

Regional *Council

1

Scope

This policy is Rockhampton Regional Council's strategic Revenue Policy which applies for the financial year
1 July 2022 to 30 June 2023.

Purpose

In accordance with the Local Government Regulation 2012, section 193, this policy identifies the principles

Council intends to apply for:

(a) Levying of rates and charges;

(b) Granting concessions for rates and charges;

(c) Recovery of overdue rates and charges; and

(d) Cost-recovery methods.

This policy also addresses:

(a) The purpose for concessions: and

(b) The extent to which physical and social infrastructure costs for a new development are to be funded by
charges for the development.

Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012

3.2 Secondary
Planning Act 2016
Debt Recovery Policy
Development Incentives Policy — 1 January 2021 to 31 December 2021
Development Incentives Policy - 15 May 2018 to 31 December 2020
Development Incentives Policy — 1 August 2017 to 14 May 2018
Development Incentives Policy — 1 December 2013 to 31 July 2017
Fees and Charges Schedule
Infrastructure Charges Collection Policy
Rates Concession Policy
Rates Relief (Hardship) Policy

Reconfiguration of a Lot Incentives Policy

Adopted/Approved: | DRAFT Department: | Corporate Services

LEGAL AND GOVERNANCE USE ONLY

Version: 1 Section: Finance

Reviewed Date: Page MNo: Page 1075
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Revenue Statement

Rockhampton Region Planning Scheme
4  Definitions

To assist in interpretation, the following definitions apply:

Act Local Government Act 2009

CEO Chief Executive Officer

A person who holds an appointment under section 194 of the Local Government Act
2009. This includes a person acting in this position.

Council Rockhampton Regional Council
Redi Rockhampton Regional Area defined by the Local Government Areas of
egion
Queensland.
Regulation Local Government Regulation 2012

5 Policy Statement

5.1 Background

When determining principles to be applied for the levying of rates and charges, Council must act
consistently with the local government principles, namely:

(a) Transparent and effective processes and decision making in the public interest;

(b) Sustainable development and management of assets and infrastructure, and delivery of effective
services;

(c) Democratic representation, social inclusion and meaningful community engagement;

(d) Good governance of, and by, local government; and

(e) Ethical and legal behaviour of Councillors, local government employees and councillor advisors.
5.1 Principles Applied in Levying Rates and Charges

5.1.1 Making Rates and Charges

It is Council's policy to identify certain services where the consumer of the services is expected
to meet all or the greater part of the total cost of providing the specific service. In such cases,
the cost of providing the service includes the cost of acquiring the commodity or service, the
cost of providing the infrastructure or the cost to process and/or deliver the commodity or
service and any overheads associated with these cost components.

It is acknowledged that individual consumers of a commodity or service cannot always be
separately identified. For this reason, there is a need for specific user charges to be
supplemented by other general revenue sources.

The relevant components of Council’s rates and charges are based on a combination of
specific user charges, separate charges, special charges and a differential general rating
system based on the value of the land to provide the most equitable and rational basis for
raising revenue.

Rates and charges are determined after due consideration of the following:
(a) Council’s legislative obligations;

(b) The needs and expectations of the general community;

(c) The cost of maintaining existing facilities and necessary service;

(

d) The need of additional facilities and services; and

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 20f5
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5.2

5.3

(e) Equity by ensuring the fair and consistent application of lawful rating and charging
principles, without bias, taking account of all relevant considerations, and disregarding
irelevancies such as the perceived personal wealth of individual ratepayers or ratepayer
classes.

Council also has regard to the principles of:

(a) Transparency of process;

(b) Simplicity and efficient administration; and

(c) Flexibility to take account of changes in the local economy.
5.1.2 Levying Rates and Charges

In levying rates and charges, Council applies the following principles:

(a) Making clear what is Council's and each ratepayers responsibility in relation to the rating
system;

(b) Making the levying process, granting discount and any refund of rates and charges as
simple and efficient to administer as possible; and

(c) Timing the levy of rates notices to take into account the financial cycle to which ratepayers
are accustomed or may adapt fo.

Principles Applied in Granting Concession for Rates and Charges

In considering the application of concessions, Council is guided by the principles of:

(a) Reducing the financial burden of rates and charges payable by pensioners

(b) Equity by providing the same treatment for ratepayers with similar circumstances;

(c) Transparency by making clear the requirements necessary to receive concessions;

(d) Support not-for-profit organisations whose objectives do not include the making a profit

In circumstances where a ratepayer incurs responsibility for a rating debt that is beyond their financial
capacity to pay immediately, Council may consider avenues to assist with the payment of the liability.

Certain activities benefit the community and the cost of meeting their obligations may impact on the
provision of these activities. Council should assist in such circumstances.

The purpose for the concessions is to provide support to identified classes of ratepayers in meeting
their obligations under Council’s rating regime within the available provisions of the Act and the
Regulation.

Principles Applied to the Recovery of Overdue Rates and Charges

Under the provisions of Chapter 4 Part 12 of the Regulation, Council exercises its rates and charges
recovery powers in order to reduce the overall rate burden on ratepayers by:

(a) Transparency in making clear the obligations of ratepayers and the processes used by Council in
assisting them to meet their financial obligations;

(b) Making the processes used to recover outstanding rates and charges clear, simple to administer
and cost effectiveness; and

(c) Equity, by having regard to capacity to pay in determining appropriate arrangements for different
sectors of the community;

Council requires payment of rates and charges within a specified period and pursues the collection of
overdue rates and charges diligently. The non-payment of rates and charges by some ratepayers
places an unfair burden on other ratepayers who meet their legal obligations in full.

When pursuing the collection of overdue rates and charges Council gives due concern for any financial
hardship faced by ratepayers.

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 3o0f5

Page (14)

19 JULY 2022




SPECIAL MEETING AGENDA

5.4

5.5

5.6

5.7

Council's Debt Recovery Policy and Rates Relief (Hardship) Policy provide guidance in the collection
of overdue rates and charges.

Payments in Advance

Council accepts payments in advance by lump sum or by instalment. Interest is not payable on any
credit balance.

Cost Recovery Fees and Other Fees

Council makes cost recovery fees and other fees and charges. Generally, Council sets these fees and
charges at a level which reflects the underlying costs and charges, including allocated overheads and
administration costs.

For cost recovery fees, the expected revenue from fees and other sources for each cost recovery
scheme will not exceed the costs of the scheme.

For other fees and charges, where they relate to an operation which has private sector competitors,
the fees reflect the full cost including costs which a private sector competitor would face but which
Council, because it is a public-sector entity, does not incur.

Council may apply community service obligations to its business activities and exclude the cost of
those obligations in fixing prices for the activity. Council each year adopts a Code of Competitive
Conduct Statement which provides the framework for identification of community service obligations
enforced on its identified business units.

Physical and Social Infrastructure Costs for New Development

Council requires developers to pay reasonable and relevant contributions towards the cost of physical
and social infrastructure required to support the development. Specific charges are detailed in
Council's town Planning Schemes.

Mechanisms for the planning and funding of infrastructure for urban growth are contained within the
Planning Act 2016. These schemes are based on normal anticipated growth rates. Where a new
development is of sufficient magnitude to accelerate the growth rate of a specific community within
the Region, it may be necessary to bring forward physical and social infrastructure projects. Where
this occurs, Council expects developers to meet sufficient costs to ensure the availability of facilities
is not adversely affected and existing ratepayers are not burdened with the cost of providing the
additional infrastructure.

5.6.1 Development Incentives Policies

Council has adopted development incentives policies to stimulate the economic growth of the
Region. The development incentives policies can be found on Councils website. The focus of
the policies are to provide relief of fees and charges to those applications which:

(a) Create new jobs and investment;

(b) Value-add through enhanced service delivery or supply chains;

(c) Generate growth within identified strategic sectors; and

(d) Diversify and make the local economy more sustainable.
Delegation of Authority

Authority for implementation of the Revenue Policy is delegated by Council to the CEO in accordance
with section 257 of the Act.

Authority for the day to day management of the Revenue Policy is the responsibility of the Deputy
Chief Executive Officer/General Manager Corporate Services and/or the Chief Financial Officer.

LEGAL AND GOVERNANCE USE ONLY

Adopted/Approved: | DRAFT Department: | Corporate Services

Version:

1 Section: Finance

Reviewed Date: Page MNo: Page 4075
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6 Review Timelines

This policy is reviewed when any of the following occur:

(a) As required by legislation — reviewed each financial year at the beginning of the annual budget process;

(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor

Chief Executive Officer

Business Owner

Deputy Chief Executive Officer

Policy Owner

Chief Financial Officer

Policy Quality Control

Legal and Governance

OUR VALUES

CWTIMOLE
MPONENENT

ROCKHAMPTON REGIONAL COUNCIL

LEGAL AND GOVERNANCE USE ONLY

Adopted/Approved: DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page50f5
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FINANCE POLICIES FOR REVIEW

Draft Rates Concession Policy - Clean

Meeting Date: 19 July 2022

Attachment No: 3
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RATES CONCESSION POLICY
COMMUNITY POLICY

h

RockhampTon

Regional *Council

1 Scope
This policy applies to any ratepayer seeking rebates and concessions for rates and/or charges.
2 Purpose

The purpose of this policy is to identify target groups and establish guidelines to assess requests for rates
and charges concessions in order to alleviate the impact of local government rates and charges, particularly
in relation to not-for-profit or charitable community organisations and ratepayers who are in receipt of an
approved government pension.

3 Related Documents

3.1 Primary
Nil
3.2 Secondary
Associations Incorporation Act 1981
Body Corporate and Community Management Act 1997
Local Government Act 2009
Local Government Regulation 2012
CBD Commercial Property Rates Concession Application Form
Owner-Occupied Rating Category Application Form
Pensioner Concession for Rates Application Form - Gouncil and State Government Schemes
Rate Relief (Hardship) Policy
Revenue Policy
Revenue Statement
Waste and Recycling Collection Services Policy
Waste and Recycling Collection Services Procedure
Waste Charges Rebate Form

4 Definitions

To assist in interpretation, the following definitions apply:

ATO Australian Taxation Office
CBD Central Business District
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CBD Mixed Use
Category One
Property

Council

A property:
(a) Within the defined CBD area rated in Category One (commercial/light industry)
and has a mixed use of commercial and residential; and

(b) That is an existing property.

Rockhampton Regional Council

Existing Property

A property as at 1 July 2018:

(a) Within the defined CBD area rated in Category One (commercial/llight industry);
and

(b) Has a mixed use of commercial and residential.

Not-for-Profit
Community
QOrganisation

A community organisation:

(a) Incorporated under the Associations Incorporation Act 1981,

(b) There is no profit or gain by individual members of the group;

(c) Its constitution or governing documents prevent it from distributing profits or
assets for the benefit of particular persons, both while it is operating and on
winding up; and

(d) Whilst a surplus or revenue can be made, all profits must be used to carry out
the purpose and functions of the organisation.

Principal Place of

As defined in Council's Revenue Statement, a single dwelling house or dwelling unit

Residence (part of a Community Title Scheme or residential group title (not a flat) at which one
owner of the land must reside permanently for a minimum of six months of the year.
Ratepayer As defined in the Local Government Regulation 2012, a person who is liable to pay
rates or charges.
Rates and As defined in the Local Government Act 2009, are levies that a local government
Charges imposes:
(a) On land; and
(b) For a service, facility or activity that is supplied or undertaken by:
(i) The local government; or
(i) Someone on behalf of the local government (including a garbage collection
contractor, for example).
Region Rockhampton Regional Area defined by the Local Government Areas of

Queensland.

5 Policy Statement

Rate and/or charges concessions are considered for the following ratepayer categories, noting that
Gouncil's prompt payment discount is calculated on gross rates prior to concession.

5.1 Approved Government Pensioners

The Queensland Government Pensioner Rate Subsidy Scheme is directed to the elderly, invalid or
otherwise disadvantaged citizens of the community whose principal or sole source of income is a
pension or allowance paid by Department of Human Services or the Department of Veterans' Affairs.

Unless stated otherwise, the terms and conditions of the Queensland Government Pensioner Rate
Subsidy Scheme apply to the application of the Council subsidy.

5.1.1 Eligibility
The following ratepayers are eligible for a concession/subsidy:

(a) A holder of a Queensland “Pensioner Concession Card” issued by Centrelink on behalf of
the Department of Human Services or the Department of Veterans' Affairs, or
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(b) A holder of a Queensland “Repatriation Health Card — For All Conditions” (Gold Card)
issued by the Department of Veterans Affairs; or

(c) A person receiving a Widow's Allowance; and

(d) Is the owner or life tenant (either solely or jointly) of the property which is his/her principal
place of residence; and

(e) Has, either solely or jointly with a co-owner, the legal responsibility for the payment of
rates and charges which are levied in respect of the property.

5.1.2 Applications for Concessions

Applications for concessions are considered during the rating period (that is, half year).
Applications received after the date of levy are considered only from the commencement of
the current rating period. Rebates are not granted retrospectively without prior approval from
the State Government Concessions unit.

A completed Pensioner Concession for Rates Application Form must be submitted. A new
application is required when a change of address occurs.

5.1.3 Amount of Rebate

Approved ratepayers whose property in which they reside is located within the Region, may
be entitled to a rebate of 20% (to a maximum of $260 each year) on all rates levied in respect
of each eligible property, excluding environment separate charge, special rates/charges, water
consumption charges and rural and state fire levies/charges.

Should a person be entitled to only part of the State subsidy, because of part ownership of the
property, or other relevant reason, the Council rebate would be similarly reduced.

5.2 Not-For-Profit or Charitable Community Organisations

Rate concessions are available to approved not-for-profit or charitable community organisations
whose objectives do not include the making of profit and who provide services to their membership
and the community.

5.2.1 Eligibility
To be eligible, the not-for-profit or charitable community organisation must:
(a) Be incorporated under the Associations Incorporation Act 1981,
(b) There is no profit or gain by individual members of the group;

(c) Its constitution or governing documents prevent it from distributing profits or assets for the
benefit of particular persons, both while it is operating and on winding up;

(d) Whilst a surplus of revenue can be made, all profits must be used to carry out the purpose
and functions of the organisation;

(e) Be located within the Region and the majority of its members reside in the Region;

(f) Not receive income from gaming machines and/or from the sale of alcohol in an organised
manner (for example, bar with regular hours of operation with permanent liquor license);

(g) Be the owner, lessee or life tenant of the property and is the incorporated bodies main
grounds/base/club house or residence;

(h) Either solely or jointly with a co-owner, have the legal responsibility for the payment of
rates and charges which are levied in respect of the property; and

(i) Not be a religious body or entity or educational institution recognised under State or
Federal statute or law.

Should an applicant only have part ownership of the property, the Council concession is
similarly reduced.
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5.2.2 Applications for Concessions

Eligibility for a concession is assessed by Council annually prior to the issue of the first rate
notice each financial year (generally June/July). Organisations not automatically provided with
a concession, and believe they meet the eligibility criteria, may apply at any time. If an
application is approved by Council, concessions are applied from the beginning of the current
rating period (concessions are not applied retrospectively).

All applications must be in writing and supported by a copy of the following documents:
(a) Copy of incorporation certificate; and
(b) Copy of rules/constitution.

Service providers applying for concession under Category three must provide a breakdown of
the fees they charge the tenant.

5.2.3 Amount of Rebate
The amount of rebate applied to eligible organisations are as follows:
(a) Category One - Showground Related Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap — N/A

(b) Category Two — Kindergartens

Rebate Level General Rates — 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Special Rates/Charges — 0%

Rebate Level Environment Separate Charge — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 1,000.00

(c) Category Three — Charitable Organisations Benefiting the Aged and/or Persons with a
Disability
Rebate Level General Rates — 100%
Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 50%
Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%
Rebate Level Waste Charges — 50%
Cap - $ 1,000.00 for Service Charges only

19 JULY 2022
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(d

Category Four — Sporting Clubs and Associations — Without Liquor and Gaming Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap — $ 4,000.00 for Service Charges only

Category Five — Sporting Clubs and Associations — With Liquor Licenses but No Gaming
Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap —$ 4,000.00

Category Six — Sporting Clubs and Associations situated on Highly Valued Leasehold
Land — With Liquor Licenses but No Gaming Licenses

Rebate Level General Rates — 85%

Rebate Level Road Network Separate Charge — 75%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap — $ 2,000.00 for Service Charges only

Applies to Assessment Number 106813 — Rockhampton Bowls Club only.

Category Seven — Sporting Clubs and Associations — With Liquor and Gaming Licenses

Rebate Level General Rates — 0%

Rebate Level Separate Rates/Charges —0%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 0%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 0%

Rebate Level Waste Charges — 0%

Cap — N/A

Category Eight - All Other Community Based Not-For-Profit/Charitable Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap - $ 2,000.00 for Service Charges only.
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(i) Category Nine - Rural Fire Brigade

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 100%
Rebate Level Water Consumption Charges — 100%
Rebate Level Sewerage Charges — 100%

Rebate Level Waste Charges — 100%

Cap — N/A

NOTE: Sewerage charges are not levied in respect of public amenities blocks that are locked
and controlled by clubs.

5.3 General Rate Rebates

In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, the properties where
100% rebate of general rates applies may be exempted from payment of general rates in lieu of the
provision of a rebate.

5.4 Permits to Occupy Pump Sites and Separate Pump Site Assessments

Council grants rebates on the following basis for those assessments that only contain pump sites and
where the land area is 25 square metres or less, provided the ratepayer as shown on the assessment
is the owner of another property in the Region on which the separate charges and general rates
have been levied:

(a) Separate Charges — 100% rebate
(b) General Rates — Maximum rebate of $600.00.
5.5 Water Consumption Charges
Council grants a rebate on the following basis for the following assessments:
(a) 237107 — Gracemere Lakes Golf Club; and
(b) 237109 — Gracemere Bowling Club
Water Consumption Charges — 50% rebate.
5.6 Lot 1 South Ulam Rd, Bajool
Council grants a rebate on the following basis for the following assessment:
146963-2 — being Lot 1 South Ulam Rd, Bajool (L1 MLG80014 Parish of Ultimo)
(a) General Rate 100%;
(b) Road Network Charge 100%; and
(c) Environment Separate Charge 100%.
5.7 LimitinIncreases in Rates and Charges

For the 2022/2023 financial year Council will not be resolving to limit any increases in rates and
charges.

5.8 Rockhampton CBD Commercial Properties with Mixed Residential Use

The purpose of this concession is to encourage inner city residential living and reduce vacancies in
the Rockhampton CBD by providing an incentive for commercial property owners within the defined
CBD area (as per Appendix A - Rockhampton CBD Extent) to utilise unoccupied commercial space
for residential purposes. Residential purposes is defined as any space constructed and permitted for
residential use and occupied by the owner or tenant as a residence.
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Council may consider granting a concession of up to $2,200 per annum or a maximum of 75% of the
general rate, whichever is the lesser, for a CBD mixed use category one property. The concession is
primarily intended to facilitate the adaptation of established vacant commercial spaces, particularly
above ground floor, to residential use.

5.8.1 Conditions
The following conditions apply:

(a) The residential component should not be vacant longer than six months within the financial
year;

(b) Verification of use may be provided by a registered real estate agent or through pre-
arranged inspection by a Council officer; and

(c) Properties receiving the concession must advise Council if the residential use is
discontinued.

The rates concession may be subject to reversal if the above conditions are not adhered to.
5.8.2 Applications for Concession

To apply, a completed CBD Commercial Property Rates Concession Application Form must
be submitted and is subject to approval by Council.

Applications for concessions are considered during the rating period (that is, half year).
Applications received after the date of levy are considered only from the commencement date
of the current rating period (concessions are not applied retrospectively).

5.9 Leased Council Vacant Land

Council grants rebates of 100% of the general rate and separate charges on vacant land owned or
held by Council as trustee if the land is leased to another person and the land is not used for any
business or commercial or industrial purpose.

In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, properties where
100% rebate of general rates and separate charges apply may be exempt from the payment of general
rates and separate charges in lieu of the provision of a rebate.

5.10 Waste Rebates for Multi-Residential Unit Developments

The purpose of this concession is to waive the wastefrecycling charge where it has been deemed by
Council impractical for Council to provide waste and recycling collection services to a multi-residential
unit development consisting of six or more individual attached or semi attached premises or units for
which a community title scheme exists under the Body Corporate and Community Management Act
1997.

Council may grant a concession of 100% of the waste/recycling charge for each multi-residential unit
or units for which a community title scheme exists.

5.10.1 Applications for Concession

To apply, a completed Waste Charges Rebate Form must be submitted and is subject to
approval by Council.

Applications are considered during the rating period (that is, half year). The concession may
be applied retrospectively for the full financial year where the service has not been provided in
accordance with this policy and the Waste and Recycling Collection Services Policy and

Procedure.
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6 Review Timelines

This policy is reviewed when any of the following occur:
(a) Annually in accordance with the Revenue Statement;

(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Responsibilities:

Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer
Policy Quality Control Legal and Governance

ROCKHAMPTON REGIONAL COUNCIL
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RATES CONCESSION POLICY

COMMUNITY POLICY SN
Rockhampton

Regional *Council

1 Scope
This policy applies to any ratepayer seeking rebates and concessions for rates and/or charges.
2 Purpose

The purpose of this policy is to identify target groups and establish guidelines to assess requests for rates
and charges concessions in order to alleviate the impact of local government rates and charges, particularly
in relation to not-for-profit/ or charitable community organisations and ratepayers with-who are in receipt of
an approved government pension.

3 Related Documents
3.1 Primary
Nil
3.2 Secondary
| Associations Incorporation Act 1981

Body Corporate and Community Management Act 1997
Local Govemment Act 2009
| Local Government Regulation 2012
CBD Commercial Property Rates Concession Application Form
Owner-Occupied Rating Category Application Form
Pensioner Concession for Rates Application Form - Gouncil and State Government Schemes

| Rate Relief (Hardship) Policy
Revenue Policy
Revenue Statement
Waste and Recycling Collection Services Policy
Waste and Recycling Collection Services Procedure
Waste Charges Rebate Form

4 Definitions

To assist in interpretation, the following definitions apply:

ATO Australian Taxation Office
CBD Central Business District
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CBD Mixed Use A property:
Category One (a) Within the defined CBD area rated in Category One (commercial/light industry)
Property and has a mixed use of commercial and residential; and
(b) That is an existing property.
Council Rockhampton Regional Council

Existing Property

A property as at 1 July 2018:

(a) Within the defined CBD area rated in Category One (commercial/llight industry);
and

(b) Has a mixed use of commercial and residential.

Not-for-Profit

A community organisation:

Community
Organisation

(a) Incorporated under the Associations Incorporation Act 1981;

(b} There is no profit or gain by individual members of the group;

(c) Its constitution or governing documents prevent it from distributing profits or
assets for the benefit of particular persons, both while it is operating and on
winding up; and

(d) Whilst a surplus or revenue can be made, all profits must be used to carry out
the purpose and functions of the organisation.

Principal Place of

As defined in Council's Revenue Statement, a single dwelling house or dwelling unit

Residence (part of a Community Title Scheme or residential group title (not a flat) at which one
owner of the land must reside permanently for a minimum of six months of the year.
Ratepayer As defined in the Local Government Regulation 2012, a person who is liable to pay
rates or charges.
Rates and As defined in the Local Government Act 2009, are levies that a local government
Charges imposes:
(a) On land; and
(b) For a service, facility or activity that is supplied or undertaken by:
(i) The local government; or
(i) Someone on behalf of the local government (including a garbage collection
contractor, for example).
Region Rockhampton Regional Area defined by the Local Government Areas of

Queensland.

5 Policy Statement

Rate and/or charges concessions are considered for the following ratepayer categories, noting that
Gouncil's prompt payment discount is calculated on gross rates prior to concession.

5.1 Approved Government Pensioners

The Queensland Government Pensioner Rate Subsidy Scheme is directed to the elderly, invalid or
otherwise disadvantaged citizens of the community whose principal or sole source of income is a
pension or allowance paid by Department of Human Services or the Department of Veterans' Affairs.

Unless stated otherwise, the terms and conditions of the Queensland Government Pensioner Rate
Subsidy Scheme apply to the application of the Council subsidy.

5.1.1 Eligibility
The following ratepayers are eligible for a concession/subsidy:

(a) A holder of a Queensland “Pensioner Concession Card” issued by Centrelink on behalf of
the Department of Human Services or the Department of Veterans' Affairs, or
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(b) A holder of a Queensland “Repatriation Health Card — For All Conditions” (Gold Card)
issued by the Department of Veterans Affairs; or

(c) A person receiving a Widow's Allowance; and

(d) Is the owner or life tenant (either solely or jointly) of the property which is his/her principal
place of residence; and

(e) Has, either solely or jointly with a co-owner, the legal responsibility for the payment of
rates and charges which are levied in respect of the property.

5.1.2 Applications for Concessions

Applications for concessions are considered during the rating period (that is, half year).
Applications received after the date of levy are considered only from the commencement of
the current rating period. Rebates are not granted retrospectively without prior approval from
the State Government Concessions unit.

A completed Pensioner Concession for Rates Application Form must be submitted. A new
application is required when a change of address occurs.

5.1.3 Amount of Rebate

Approved ratepayers whose property in which they reside is located within the Region, may
be entitled to a rebate of 20% (to a maximum of $260 each year) on all rates levied in respect
of each eligible property, excluding environment separate charge, special rates/charges, water
consumption charges and rural and state fire levies/charges.

Should a person be entitled to only part of the State subsidy, because of part ownership of the
property, or other relevant reason, the Council rebate would be similarly reduced.

5.2 Not-For-Profit/ or Charitable Community Organisations

Rate concessions are available to approved not-for-profit or_charitable community organisations
whose objectives do not include the making of profit and who provide services to their membership
and the community.

5.2.1 Eligibility

To be eligible, the not-for-profit or /charitable community organisation —an-incerporated-body
must:

(a) Be incorporated under the Associations Incorporation Act 1981;

(b)_There is no profit or gain by individual members of the group;

(c) lts constitution or governing documents prevent it from distributing profits or assets for the
benefit of particular persons, both while it is operating and on winding up;

(d

Whilst a surplus of revenue can be made, all profits must be used to carry out the purpose
and functions of the organisation;

(a}yNotinclude the-making-of profitin-its-objectives;
{by—Netchargea-feeforservice;
{e)(e) Be located within the Region and the majority of its members reside in the Region;

{a)(f Not receive income from gaming machines and/or from the sale of alcohol in an
organised manner (for example, bar with regular hours of operation with permanent liquor
license);

{e)(q) Be the owner, lessee or life tenant of the property and is the incorporated bodies
main grounds/base/club house or residence;

{Hh Either solely or jointly with a co-owner, have the legal responsibility for the
payment of rates and charges which are levied in respect of the property; and
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{g8)(i) Not be a religious body or entity or educational institution recognised under State
or Federal statute or law.

Should an applicant only have part ownership of the property, the Council concession is
similarly reduced.

5.2.2 Applications for Concessions

Eligibility for a concession is assessed by Council annually prior to the issue of the first rate
notice each financial year (generally June/July). Organisations not automatically provided with
a concession, and believe they meet the relevanteligibility criteria, may apply at any time. If
an application is approved by Council, concessions are applied from the beginning of the
current rating period (concessions are not applied retrospectively).

All applications must be in writing and supported by a copy of the following documents:

(a) Copy of incorporation certificate; and

(b) Copy of rules/constitution.

Service providers applying for concession under Category three must provide a breakdown of
the fees they charge the tenant.

5.2.3 Amount of Rebate
The amount of rebate applied to eligible organisations are as follows:
. - Surf Life_Saving.C N

Rebate Level General Rates — 100%

Rebate Level Separate-Rates/Charges—100%
Rebate Level Special-Rates/Charges— 0%

0,

Rebate Level Water Access Charges — 50%
- aval N\ = i1 h

Rebate Level Waste Charges — 50%
Craa—pehy
b)) Category OneTweo - Showground Related Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap — N/A

{s1(b) Category TwoThree — Kindergartens

Rebate Level General Rates - 50%

Rebate Level Road Network Separate Charge — 50%

Rebate Level Special Rates/Charges — 0%

Rebate Level Environment Separate Charge — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap —$ 1,000.00
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{d(c) Category ThreeFour — Charitable Organisations Benefiting the Aged_and/or

Persons with a Disability/Pisadvantaged

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — 6%Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap —$ 1,000.00 for Service Charges only

{e)(d) Category Fourkive — Sporting Clubs and Associations — Without Liquor and

Gaming Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 55650%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 55650%

Rebate Level Waste Charges — 55650%

Cap - $ 4,000.00 for Service Charges only

{He Category FivesSix — Sporting Clubs and Associations — With Liquor Licenses but

No Gaming Licenses

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 5550%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 5550%

Rebate Level Waste Charges — 5550%

Cap — $ 4,000.00

{89(0) Category SixSeven — Sporting Clubs and Associations situated on Highly Valued

Leasehold Land — With Liquor Licenses but No Gaming Licenses

Rebate Level General Rates — 85%

Rebate Level Road Network Separate Charge — 75%

Rebate Level Environment Separate Charge — 0%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 50%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — 50%

Rebate Level Waste Charges — 50%

Cap —$ 2,000.00 for Service Charges only

Applies to Assessment Number 105813 — Rockhampton Bowls Club only.

ha) Category Sevenkight — Sporting Clubs and Associations — With Liquor and

Gaming Licenses

Rebate Level General Rates — 0%

Rebate Level Separate Rates/Charges —0%
Rebate Level Special Rates/Charges — 0%
Rebate Level Water Access Charges — 0%
Rebate Level Water Consumption Charges — 0%
Rebate Level Sewerage Charges — 0%

Rebate Level Waste Charges — 0%

Cap — N/A
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{(h) Category Eight Nine - All Other Community Based Not-For-Profit/Charitable
Organisations

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%

Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 505%

Rebate Level Water Consumption Charges — Charged at residential rates
Rebate Level Sewerage Charges — £550%

Rebate Level Waste Charges — 5550%

Cap —$ 23,000.00 for Service Charges only.

{}(i) Category NineTen - Rural Fire Brigade

Rebate Level General Rates — 100%

Rebate Level Separate Rates/Charges — 100%
Rebate Level Special Rates/Charges — 0%

Rebate Level Water Access Charges — 100%
Rebate Level Water Consumption Charges — 100%
Rebate Level Sewerage Charges — 100%

Rebate Level Waste Charges — 100%

Cap — N/A

NOTE: Sewerage charges are not levied in respect of public amenities blocks that are locked
and controlled by clubs.

5.3 General Rate Rebates
In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, the properties where
100% rebate of general rates applies may be exempted from payment of general rates in lieu of the
provision of a rebate.

5.4 Permits to Occupy Pump Sites and Separate Pump Site Assessments
Council grants rebates on the following basis for those assessments that only contain pump sites and
where the land area is 25 square metres or less, provided the ratepayer as shown on the assessment
is the owner of another property in the Region on which the separate charges and general rates
have been levied:
(a) Separate Charges — 100% rebate
(b) General Rates — Maximum rebate of $600.00.

5.5 Water Consumption Charges
Council grants a rebate on the following basis for the following assessments:
(a) 237107 — Gracemere Lakes Golf Club; and
(b) 237109 — Gracemere Bowling Club
Water Consumption Charges — 50% rebate.

5.6 Lot 1 South Ulam Rd, Bajool
Council grants a rebate on the following basis for the following assessment:
146963-2 — being Lot 1 South Ulam Rd, Bajoal (L1 MLG80014 Parish of Ultimo)
(a) General Rate 100%);
(b) Road Network Charge 100%; and
(c) Environment Separate Charge 100%.

LEGAL AND GOVERNANCE USE ONLY
| Adopted/Approved: Adopted24-June20214-DRAFT ] Department: | Corporate Services
Version: 18 Section: Finance
Reviewed Date: Page No: Page 6 of 9

Page (33)



SPECIAL MEETING AGENDA 19 JULY 2022

5.7 LimitinIncreases in Rates and Charges

| For the 2624-20222022/2023 financial year Council will not be resolving to limit any increases in rates
and charges.

5.8 Rockhampton CBD Commercial Properties with Mixed Residential Use

The purpose of this concession is to encourage inner city residential living and reduce vacancies in
the Rockhampton CBD by providing an incentive for commercial property owners within the defined
CBD area (as per Appendix A - Rockhampton CBD Extent) to utilise unoccupied commercial space
for residential purposes. Residential purposes is defined as any space constructed and permitted for
residential use and occupied by the owner or tenant as a residence.

Council may consider granting a concession of up to $2,200 per annum or a maximum of 75% of the
general rate, whichever is the lesser, for a CBD mixed use category one property. The concession is
primarily intended to facilitate the adaptation of established vacant commercial spaces, particularly
above ground floor, to residential use.

5.8.1 Conditions
The following conditions apply:
(a) The residential component should not be vacant longer than six months within the financial
year;
(b) Verification of use may be provided by a registered real estate agent or through pre-
arranged inspection by a Council officer; and

(c) Properties receiving the concession must advise Council if the residential use is
discontinued.

The rates concession may be subject to reversal if the above conditions are not adhered to.
5.8.2 Applications for Concession

To apply, a completed CBD Commercial Property Rates Concession Application Form must
be submitted and is subject to approval by Council.

Applications for concessions are considered during the rating period (that is, half year).
Applications received after the date of levy are considered only from the commencement date
of the current rating period (concessions are not applied retrospectively).

5.9 Leased Council Vacant Land

Council grants rebates of 100% of the general rate and separate charges on vacant land owned or
held by Council as trustee if the land is leased to another person and the land is not used for any
business or commercial/ or industrial purpose.

In accordance with Chapter 4, Part 10 of the Local Government Regulation 2012, properties where
100% rebate of general rates and separate charges apply may be exempt from the payment of general
rates and separate charges in lieu of the provision of a rebate.

5.10 Waste Rebates for Multi-Residential Unit Developments

The purpose of this concession is to waive the wastefrecycling charge where it has been deemed by
Council impractical for Council to provide waste and recycling collection services to a multi-residential
unit development consisting of six or more individual attached or semi attached premises or units for
which a community title scheme exists under the Body Corperate and Community Management Act
1997.

Council may grant a concession of 100% of the waste/recycling charge for each multi-residential unit
or units for which a community title scheme exists.
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5.10.1 Applications for Concession

6 Review Timelines

To apply, a completed Waste Charges Rebate Form must be submitted and is subject to
approval by Council.

Applications are considered during the rating period (that is, half year). The concession may
be applied retrospectively for the full financial year where the service has not been provided in
accordance with this policy and the Waste and Recycling Collection Services Policy and

Procedure.

This policy is reviewed when any of the following occur:

(a) Annually in accordance with the Revenue Statement;

(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Responsibilities:

Sponsor

Chief Executive Officer

Business Owner

Deputy Chief Executive Officer

Policy Owner

Chief Financial Officer

Policy Quality Control

Legal and Governance

ROCKHAMPTON REGIONAL COUNCIL
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DEBT (BORROWINGS) POLICY
STATUTORY POLICY

e Y
P i,

Rockhampton

Regional*Council

1 Scope

This policy applies to the use of loan borrowings to fund Rockhampton Regional Council infrastructure and
other important capital works projects.

2 Purpose
The purpose of this policy is to provide Council with a contemporary Debt (Borrowings) Policy for responsible
financial management on the loan funding of infrastructure and capital works projects by ensuring the level
of Gouncil indebtedness is within acceptable limits to Council, its ratepayers and interested external parties.

3 Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012
3.2 Secondary
Statutory Bodies Financial Arrangements Act 1982

4 Definitions

To assist in interpretation, the following definitions apply:

Council Rockhampton Regional Council

QTC Queensland Treasury Corporation

Ratepayers As defined in the Local Government Regulation 2012, a person who is liable to pay
rates or charges.

5 Policy Statement

As a general principle, Council recognises that loan borrowings for capital works projects are an important
funding source for local government and that the full cost of infrastructure should not be borne entirely by
present-day ratepayers, but be contributed to by future ratepayers who will also benefit. Whilst recognising
the importance of loan borrowings, Council should not place undue reliance upon loans as a source of
funding.

Council restricts all long term borrowings to expenditure on identified capital works projects that are
considered by Council to be of the highest priority and which cannot be funded from revenue, as identified
by the adopted budget.

Council does not use long term debt to finance operating activities or recurrent expenditure. A working
capital facility or overdraft may be utilised to help fund short term cash flow requirements that may arise
from time to time.
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The basis for determination of the utilisation of loan funds is as follows:

@)

(b)

(©)
5.1

Where a capital works project for a service that is funded by utility or user charges, for example water,
sewer, waste, is determined to be funded by way of loans, the user charge should reflect the cost of
providing the service including the loan servicing costs.

Other specific capital works projects, not funded by user charges, should only be considered for loan
funding where the project is considered by Council to be of long term benefit to the majority of

19 JULY 2022

ratepayers.

The term of any loan should not exceed the expected life of the asset being funded.

10 Year Loan Programme Forecast

Council utilises loan borrowings to fund capital and infrastructure works when required. Repayments
are usually spread over a period of 15 to 20 years or shorter depending on the life of the asset being
created. The Debt (Borrowings) Policy includes the following information:

(a) New borrowings for the current and the next nine financial years; and

(b) Repayment schedule for new and existing borrowings.

The following 10 year program is proposed by Council, although allocations are revised on an annual
basis in conjunction with the review of its short and long term budgets:

Table 1
10 Year Borrowing and Repayment Schedule

Financial Year NexrmBoc:‘r;to;‘g)ng Loax::::{t;g)tion Repay{;’leeanrts;’eriod

Existing Loans N/A N/A 21-14
20242/223 30,000,00046,066:600 | 29,208,76029,675:336 15-20
20223/234 44,000,00047.500,000 | 11,439,53029,762,823 15-20
20234/245 14,000,00022.600-000 | 13,058,61043,066;538 15-20
20245/256 25,000,000-5;060,000 | 14,001,58043;494.874 15-20
20256/267 36,000,000-8,;000,000 | 15,682,39014;014. 767 - 15-20
20267/278 28,000,00013,000,000 | 17,979,17014,779,124 15-20
20278/289 13.000,000-8;600.000 | 19.974,04045:834,636 15-20
20289/2630 15,000,000-4,660.600 | 21,250,77046,693;273 15-20
202930/301 20,000,000-5,000,000 | 22,716,45017,289.862 15-20
20361/342 ___-10:000,000 23.489,15014842:218 15-20

5.2 Repayment Schedule

The loan portfolio of Council is raised solely with QTC primarily utilising QTC's fixed rate loan product.
A fixed rate loan is a loan where the interest rate does not fluctuate for the term of the fixed period. A
fixed rate loan provides rate certainty; however, an early repayment adjustment applies for any
unscheduled repayments.

The amount required to extinguish a fixed rate loan at any point in time is the market value of the loan.
The market value reflects the remaining cash flows required to repay the debt, valued at the current
market rates of interest. An early repayment adjustment reflects the difference between the loan
balance and the market value of a fixed rate loan. The adjustment can be a loss or a gain depending
on whether market rates for the remaining term are lower or higher than the original fixed rate.
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Council intends maintaining principal and interest repayment schedules consistent with the fixed rate
terms of individual loans so exposures to early repayment adjustment losses are minimised. However,
in circumstances where the early repayment adjustment results in a gain to Council, consideration is
given to early repayment of the relevant loan facilities, subject to evaluation of Council’s financial
position at the time.

| The budgeted loan portfolio of Council for 20242/223 is as follows:

Table 2
Budget Interest and Redemption by Fund/Function for the Year to 30 June 20232

A B c D E(A-C+D=E)
Function DE;TBBa:’:n'::e QTC Admin aTc New D:;ngf;%'::e
Description 01/07/20212 and Interest | Redemption Advances 30/06/20223
Water and 9,188,470 283,680 6,200,690 | . 00000 17,987,780
Sewerage 16,638,390 677,180 7452130 | 20 | 79486260
Waste and 8,859,470 206,900 1,380,300 7,479,170
Recycling 11,866,790 351,540 3.011.070 = 8.855.720
Airoort 15,877,190 307.380 1,046,850 14.830,340
p 16,903,450 328,750 1,024,810 = 15.878.640
Other/
124,318,850 | 3,569,450 20,580,920 15,000,000 | 118,737,930
Efr’]‘(‘;:g:]s 102,520,700 | 2720,040 18,187,330 | 40,000,000 | 124,333,370
TOTAL ALL | 158.243.980 | 4,367.410 20.208,760 | 30,000,000 | 159,035,220
FUNDS 147,020,330 | 4,077,510 20,675,340 | 40,000,000 | 158,253,900

6 Review Timelines

This policy is reviewed when any of the following occur:
(a) As required by legislation — no later than 30 June 20223 in conjunction with the budget;
(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management

Chief Executive Officer
Deputy Chief Executive Officer
Chief Financial Officer

Sponsor

Business Owner

Palicy Owner
Policy Quality Control

Legal and Governance

ROCKHAMPTON REGIONAL COUNCIL
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DEBT (BORROWINGS) POLICY

STATUTORY POLICY A
Rockhamg on

Regional *Council

1 Scope

This policy applies to the use of loan borrowings to fund Rockhampton Regional Council infrastructure and
other important capital works projects.

2 Purpose
The purpose of this policy is to provide Council with a contemporary Debt (Borrowings) Policy for responsible
financial management on the loan funding of infrastructure and capital works projects by ensuring the level
of Council indebtedness is within acceptable limits to Council, its ratepayers and interested external parties.

3 Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012
3.2 Secondary
Statutory Bodies Financial Arrangements Act 1982

4 Definitions

To assist in interpretation, the following definitions apply:

Council Rockhampton Regional Council

QTC Queensland Treasury Corporation

Ratepayers As defined in the Local Government Regulation 2012, a person who is liable to pay
rates or charges.

5 Policy Statement

As a general principle, Council recognises that loan borrowings for capital works projects are an important
funding source for local government and that the full cost of infrastructure should not be borne entirely by
present-day ratepayers, but be contributed to by future ratepayers who will also benefit. Whilst recognising
the importance of loan borrowings, Council should not place undue reliance upon loans as a source of
funding.

Council restricts all long term borrowings to expenditure on identified capital works projects that are
considered by Council to be of the highest priority and which cannot be funded from revenue, as identified
by the adopted budget.

Council does not use long term debt to finance operating activities or recurrent expenditure. A working
capital facility or overdraft may be utilised to help fund short term cash flow requirements that may arise
from time to time.
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The basis for determination of the utilisation of loan funds is as follows:

(a)

(b)

(c)
5.1

Where a capital works project for a service that is funded by utility or user charges, for example water,
sewer, waste, is determined to be funded by way of loans, the user charge should reflect the cost of
providing the service including the loan servicing costs.

Other specific capital works projects, not funded by user charges, should only be considered for loan
funding where the project is considered by Council to be of long term benefit to the majority of
ratepayers.

The term of any loan should not exceed the expected life of the asset being funded.
10 Year Loan Programme Forecast

Council utilises loan borrowings to fund capital and infrastructure works when required. Repayments
are usually spread over a period of 15 to 20 years or shorter depending on the life of the asset being
created. The Debt (Borrowings) Policy includes the following information:

(a) New borrowings for the current and the next nine financial years; and
(b) Repayment schedule for new and existing borrowings.

The following 10 year program is proposed by Council, although allocations are revised on an annual
basis in conjunction with the review of its short and long term budgets:

Table 1
10 Year Borrowing and Repayment Schedule

Financial Year NTmB()%rr:?r;i)ng Loa:'::::?’(lg)tion Repay(r;leear:tsl;’eriod

Existing Loans N/A N/A 1-14
2022/23 30,000,000 29,208,760 15-20
2023/24 44,000,000 11,439,530 15-20
2024125 14,000,000 13,058,610 15-20
2025/26 25,000,000 14,001,580 15-20
2026127 36,000,000 15,682,390 15-20
2027/28 28,000,000 17,979,170 15-20
2028/29 13,000,000 19,974,040 15-20
2029/30 15,000,000 21,250,770 15-20
2030731 20,000,000 22,716,450 15-20
2031/32 - 23,489,150 15-20

5.2 Repayment Schedule

The loan portfolio of Council is raised solely with QTC primarily utilising QTC's fixed rate loan product.
A fixed rate loan is a loan where the interest rate does not fluctuate for the term of the fixed period. A
fixed rate loan provides rate certainty; however, an early repayment adjustment applies for any
unscheduled repayments.

The amount required to extinguish a fixed rate loan at any point in time is the market value of the loan.
The market value reflects the remaining cash flows required to repay the debt, valued at the current
market rates of interest. An early repayment adjustment reflects the difference between the loan
balance and the market value of a fixed rate loan. The adjustment can be a loss or a gain depending
on whether market rates for the remaining term are lower or higher than the original fixed rate.
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Council intends maintaining principal and interest repayment schedules consistent with the fixed rate
terms of individual loans so exposures to early repayment adjustment losses are minimised. However,
in circumstances where the early repayment adjustment results in a gain to Council, consideration is
given to early repayment of the relevant loan facilities, subject to evaluation of Council’s financial
position at the time.

The budgeted loan portfolio of Council for 2022/23 is as follows:
Table 2
Budget Interest and Redemption by Fund/Function for the Year to 30 June 2023

A B (o4 D E(A-C+D=F)
: EST Book ) EST Book
DF”“'?"':!“ Debt Balance QTdCI‘:d"'"‘t 5 dQTCt. A dNe‘" Debt Balance
escription 01/07/2022 an nieres eaemption vances 30/06/2023
‘Q"ater and 9,188,470 283,680 6,200,690 15,000,000 17,987,780
ewerage
Waste and 8,859,470 206,900 1,380,300 - 7,479,170
Recycling
Airport 15,877,190 307,380 1,046,850 - 14,830,340
Other/
General 124,318,850 | 3,569,450 20,580,920 | 15,000,000 | 118,737,930
Functions
;3;3";) ALL | 158,243,080 @ 4,367,410 | 20,208,760 | 30,000,000 | 150,035,220

6 Review Timelines

This policy is reviewed when any of the following occur:
(a) As required by legislation — no later than 30 June 2023 in conjunction with the budget;
(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer

Policy Quality Control Legal and Governance

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT Department: | Corporate Services
Version: 15 Section: Finance
Reviewed Date: Page Mo: Page 3 0f 3

Page (44)



SPECIAL MEETING AGENDA 19 JULY 2022

FINANCE POLICIES FOR REVIEW

Draft Debt Recovery Policy - Tracked

Meeting Date: 19 July 2022

Attachment No: 7

Page (45)



SPECIAL MEETING AGENDA

19 JULY 2022

DEBT RECOVERY POLICY
COMMUNITY POLICY

e
P G,

Rockhampion

Regional *Council

1 Scope

This policy applies to Rockhampton Regional Council ratepayers and other debtors with overdue rates and
charges or other amounts owed to Gouncil.

2 Purpose

The key objectives of this policy is to:

(a) Ensure a fair, consistent and accountable approach to Council's debt management and collection

practice;

(b) Recognise the importance debt recovery has on the capacity of Council to deliver services to the
community;

—_—
[=Ns)
_

and

Maximise the collection of outstanding debts;

(e) Maximise the cost effectiveness of collection processes.

3 Related Documents

3.1 Primary

Nil

3.2 Secondary
Local Govemment Act 2009
Local Government Regulation 2012
Magistrates Courts Act 1921
Accounts Receivable (Sundry Debtors) Policy
Bad Debts Register
Legal Proceedings - Commencement, Cessation and Other Matters Policy

Rate Payment Policy

Rates Relief (Hardship) Policy

Revenue Policy

Revenue Statement

4 Definitions

To assist in interpretation, the following definitions apply:

Establish timelines of communication and debt collection itself, which will deliver consistency of service;

Act Local Govemment Act 2009
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CEO Chief Executive Officer

A person who holds an appointment under section 194 of the Act. This includes
a person acting in this position.

Council Rockhampton Regional Council

Debtor Any person, including a ratepayer, who owes money to Council.
Debt Collection The third party contracted to provide collection services for Council.
Agent

Delegated Officer | An employee appointed to a position sub-delegated the power under section 134 of
the Regulation.

Pensioner A person who is:

(a) Aholder of a Queensland ‘Pensioner Concession Card’ issued by Centrelink, on
behalf of the Department of Human Services, or the Department of Veterans’
Affairs; or

(b) A Queensland '‘Repatriation Health Card — For All Conditions (Gold Card)’ issued
by the Department of Veterans’ Affairs; or

(c) A person receiving a Widow's Allowance; and

(d) Is the owner or life tenant (either solely or jointly) of the property which is his/her
principal place of residence; and

(e) Has, either solely or jointly with a co-owner, the legal responsibility for the
payment of rates and charges which are levied in respect of the property.

Rates and Charges | As defined in the Act, are levies that a local government imposes:

(a) Onland; and

(b) For a service, facility or activity that is supplied or undertaken by:
(i) The local government; or

(i) Someone on behalf of the local government (including a garbage collection
contractor, for example).

Ratepayer As defined in the Regulation, a person who is liable to pay rates or charges.

Regulation Local Govemment Regulation 2012

5 Policy Statement

Rates and charges levied under the Act and Regulation provide a major source of revenue for Council and
effective collection processes are vital to ensure viability of the organisation, whilst giving all due
consideration and assistance to ratepayers and debtors who display genuine commitment to clearing their
debt.

The Act and Regulation provide mechanisms to recover overdue rates and charges. Under section 134 of
the Regulation a debt may be recovered by bringing court actions against the person who is liable to pay
the overdue rates and charges.

Overdue rates and charges may also be recovered by selling land under Division 3 of Part 12 of Chapter 4
of the Regulation.

There are no obligations under the Act that require Council to take any particular action in respect of overdue
rates and charges before commencing legal action. Debt collection is a legitimate and necessary business
activity, but it is essential that such activity is conducted in a fair and appropriate manner.

LEGAL AND GOVERNANCE USE ONLY
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Council needs to carefully monitor the level of overdue rates and other amounts due to it, and be vigilant in
the recovery function, as outstanding amounts can cause disruption to the provision of services and
facilities. Rather than letting the level of overdue rates and other amounts escalate over time, itis preferable
to constantly and consistently apply a fair, appropriate and vigilant recovery process.

It is sound administrative practice to adopt a policy that provides a uniform approach and not only assists
employees in responding to enquiries but also demonstrates transparency by making clear the obligations
of ratepayers and processes used by Council in assisting them meet their financial obligations.

Other amounts due to Council maybe recovered under this policy, for example sundry accounts receivable,
licence fees, animal registrations and fines. Recognising the intricacies and specialised knowledge required
in some of these functions, the financial records for amounts due are maintained within the appropriate
module of Council’s corporate applications.

Each Council department is responsible for managing their cash flows, ensuring amounts due to Council
are collected as efficiently as possible. Assistance is provided from the Financial Services Section when
required, including the capacity to transfer particular debts to rates or referral for further debt recovery action.

5.1 Overdue Rates and Charges

A period of approximately seven days after the close of the discount period is allocated to verify the
accuracy of rate accounts and to identify those with overdue rates and charges.

The first reminder notice is sent to ratepayers whose accounts show outstanding amounts greater
than $10.

The first notice is a polite reminder with no threat of legal action. It encourages ratepayers to contact
Council within 14 days if they are experiencing difficulties in paying their account to organise a suitable
payment arrangement to clear the outstanding debt. This notice states Council’s proposed action for
recovery and that interest accrues on the debt and details of payment options. Following the expiry of
14 days after the reminder notice, a list is prepared on accounts that have the following outstanding
amounts, taking into consideration paragraphs 5.1.1.1 and 5.1.1.2 respectively:

(a) Outstanding amounts greater than $500 (rates and/or water charges); or

(b) Any other amount that in the view of the Chief Financial Officer requires collection action to
mitigate the community’s risk of lost revenue.

This list is referred to Council's external debt collection agent for action outlined in paragraph 5.5.
5.1.1 Payment Arrangements

Any payment arrangements entered into with Council, to pay arrears, is not an agreement
based on Chapter 4, Part 10, Section 125 of the Regulation.

If an assessment contains three or more years in rates or water arrears Council does not enter
into any payment arrangement as the property is deemed to be eligible for sale falls under the
terms of paragraph 5.1.2.

5.1.1.1 Pensioners

Council may, at its sole discretion, enter into a pensioner arrangement for payment
by regular instalments of rates and charges for pensioners who:

(a) Are suffering genuine financial hardship;
(b) Have a balance greater than $1,000; and
(c) Require an ongoing repayment arrangement.

Instalments are to be sufficient to ensure the arrears situation does not worsen (that
is, at least enough to clear current period rates each year).

No interest is charged on overdue rates and water charges whilst the pensioner
henours the arrangement.
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Should the pensioner default under the arrangement they are subject to Council's
normal recovery action for overdue rates and water charges in accordance with
paragraph 5.5. Interest will apply to any overdue rates and charges as detailed in the
Revenue Statement.

5.1.1.2 Payment Arrangements (Rates Only)

In cases of genuine hardship, arrangements for payment by regular instalments may
be accepted. Interest continues to accrue on any overdue rates and charges as
outlined in the Revenue Statement.

To assist Council in applying this policy in a fair and consistent basis a ratepayer may
be requested to supply additional supporting documentation. This information assists
Council in understanding the financial situation of the impacted ratepayer.

Council does not pursue further recovery action against a ratepayer who has an
agreed periodic payment arrangement, while the arrangement is current and the
ratepayer adheres to the agreed repayment schedule. Council reserves the right to
renegotiate or cancel a payment arrangement should circumstances change where
the debt will not be paid within a reasonable time frame.

Should a ratepayer propose an arrangement to pay off the outstanding balance by
periodic instalments, they are advised of Council’s stance in the above paragraph and
that whilst an acceptable level of regular payments is maintained; therefore
demonstrating a genuine attempt to clear the debt, Council may defer recovery action.
Should the ratepayer default under the arrangement they are subject to Gouncil's
normal recovery action for overdue rates in accordance with paragraph 5.5. Council
does not enter into any further arrangements if previous agreed arrangements have
not been adhered to.

In cases where there is only the current rates outstanding, an arrangement may be
accepted by Council providing all outstanding rates and charges are cleared by the
end of the current half year. Arrangements are reviewed periodically and any
defaulted arrangements where an outstanding balance over $500 as per details
described in paragraph 5.1, remains maybe forwarded to Council's debt collection
agent without further notice.

Ratepayers are advised that arrangements are not deemed to be an ongoing facility
and all future rates must be paid when due. Repeated requests for arrangements are
not accepted but in cases of genuine hardship, arrangements may be accepted in
accordance with the relevant provisions of this policy.

As a general guide, further recovery action is not taken where payments are being
made as follows:

(a) Debts less than $2,500, payments should be of a sufficient amount and regularity
to clear the outstanding debt over a period of no longer than six months; charges
that fall within this period are to be included in the arrangement.

(b) Debts greater than $2,500, payments should be of a sufficient amount and
regularity to clear the outstanding debt over a period of no longer than 12 months,
charges that fall within this period are to be included in the arrangement.

Where these terms cannot be met the accountis generally referred for recovery action
as detailed in paragraph 5.5. Payments should ensure current rates and charges are
paid as issued to ensure the account does not fall further in arrears.

Arrangements with periods greater than those outlined above may be approved in
cases of extenuating circumstances (for example long term iliness or unemployment).
Approval is given by the Rates and Revenue Supervisor or Chief Financial Officer.
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5.2

5.3

5.4

5.1.2 Selling or Acquiring Land for Overdue Rates or Charges

In accordance with the Regulation, Part 12 Overdue Rates and Charges, Division 3, Selling or
Acquiring Land for Overdue Rates or Charges, the Debt Recovery Officer or the Rates and
Revenue Supervisor and the Chief Financial Officer periodically prepares a list of ratepayers
with rates and charges outstanding in excess of the periods allowed within the Regulation. This
list is tabled for Council’s consideration at the earliest opportunity.

Other Debtors

For other debtors a period of approximately seven days after the end of the month and after issue of
statements is allocated to verify the accuracy of accounts and to identify those with overdue amounts.

The first of two reminder notices is sent to debtors whose accounts show outstanding balances:

(a) The first notice is a polite reminder with no threat of legal action. It encourages debtors to contact
Council if they are experiencing difficulties in paying their account to arrange a suitable payment
arrangement to clear the outstanding debt.

(b) When the debt is 45 days overdue, a final demand notice is served giving the debtor seven days
to complete payment or make appropriate arrangements, followed by a phone call where practical
by the Rates and Revenue Unit. The notice contains Council’s proposed action for recovery and
confirms that future services will be cancelled at the expiry of the notice period. The notice also
advises that future dealings with Gouncil will be on a cash basis and if unpaid the debt will be
referred to Council's debt recovery agent for further recovery action.

Landfill Accounts

For landfill accounts a period of approximately seven days after the end of the month and after issue
of statements is allocated to verify the accuracy of accounts and to identify those with overdue
amounts.

The first of two reminder notices is sent to debtors whose accounts show outstanding balances:

(a) The first notice is a polite suspension with no threat of legal action. This notice advises the debtor
that due to the arrears, their account is now suspended and they are refused entry to the landfill.
Access on a cash basis may be considered upon application. It encourages debtors to contact
Council if they are experiencing difficulties in paying their account to arrange a suitable payment
arrangement to clear the outstanding debt.

(b) The final notice advises the debtor that the account is outstanding beyond the 30 days trading
terms and that they are refused entry to the landfill until the account has been paid in full or
satisfactory arrangements are made with Council to clear the debt. If the debt remains unpaid, it
will be referred to Council's debt recovery agent for further action.

Unrecoverable — Bad Debts

After exercising all steps in this policy it may be considered impractical to pursue a particular debt any
further (that is, proceeding with legal action is unlikely to recover the debt).

If a debt is considered unrecoverable (for example bankruptcy) and overdue 180 days or more it is
necessary to obtain approval to waive the debt.

Approval must be obtained in one of the following ways:

(a) The CEO, Deputy Chief Executive Officer and Chief Financial Officer are delegated with authority
to waive debts where all practical means to recover the debt have been exhausted and such debt
is less than $3,000.

(b) Debts in excess of $3,000 are referred to Council for approval to waive.

All waived debts are recorded in the Bad Debts Register which is regularly reviewed and updated by

the Revenue Officer — Accounts Receivable.

The relevant officer/s are responsible for advising other Council units of the debtors listed on this
register to ensure no further credit is provided.
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5.5

A report of debts that have been waived are presented to Council at the next available meeting.
Legal Process

Accounts/assessments may be forwarded to Council’s debt callection agent for recovery action based
on the following actions by the debtor or ratepayer:

(a) Has not responded by way of payment in full;
(b) Has not entered into an acceptable arrangement to pay off the overdue account;
{b}-Has not accepted an offer or assistance from Council in _accordance with the Rates Relief

(Hardship) Policy;

(c) Does not have their account under investigation for accuracy or awaiting a Council decision; e

(d) Has not complied with agreed requirements of a rates relief (hardship) arrangement; or
{c)e Has defaulted on the agreed payment arrangements.

This will resultin a polite demand letter from the debt collection agent detailing the debt and confirming
they have been instructed to act on Council’'s behalf to recover the debt allowing 14 days to contact
them. If after this period no communication, payment or payment arrangement has been received,
then a final demand letter allowing 14 days will be sent on Council's behalf to recover the debt and
advise that failure to attend to the request may result in further legal action and costs.

Despite the Legal Proceedings - Commencement, Cessation and Other Matters Policy a delegated
officer may instruct an agent acting for Council to take steps necessary to recover overdue rates and
charges, including bringing court proceedings on behalf of Council.

Unless an acceptable payment arrangement is made, payment in full including all legal outlays is
required prior to the withdrawal of the current recovery action.

Accounts referred to the debt recovery agent may be left under their control and updated from time to
time with the balance of accruing rates, charges and interest until the debt is paid in full.

19 JULY 2022

Review Timelines

This policy is reviewed when any of the following occur:

(a) The related information is amended or replaced; or

(b) Other circumstances as determined from time to time by the Council.

Document Management
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Chief Executive Officer
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Policy Owner

Chief Financial Officer

Policy Quality Control
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DEBT RECOVERY POLICY

COMMUNITY POLICY

e Y
F i,

Rockhampton

Regicnal*Council

1 Scope

This policy applies to Rockhampton Regional Council ratepayers and other debtors with overdue rates and
charges or other amounts owed to Gouncil.

2 Purpose

The key objectives of this policy is to:

@
(b)

—_—
[=Nas)
_

(€

Ensure a fair, consistent and accountable approach to Council's debt management and collection
practice;

Recognise the importance debt recovery has on the capacity of Council to deliver services to the
community;

Maximise the collection of outstanding debts;

Establish timelines of communication and debt collection itself, which will deliver consistency of service;
and

Maximise the cost effectiveness of collection processes.

3 Related Documents

3.1

Primary
Nil

3.2 Secondary

Local Govemment Act 2009

Local Government Regulation 2012

Magistrates Courts Act 1921

Accounts Receivable (Sundry Debtors) Policy

Bad Debts Register

Legal Proceedings - Commencement, Cessation and Other Matters Policy
Rate Payment Policy

Rates Relief (Hardship) Policy

Revenue Policy

Revenue Statement

4 Definitions

To assist in interpretation, the following definitions apply:

Act Local Govemment Act 2009
LEGAL AND GOVERNANCE USE ONLY
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CEO Chief Executive Officer

A person who holds an appointment under section 194 of the Act. This includes
a person acting in this position.

Council Rockhampton Regional Council

Debtor Any person, including a ratepayer, who owes money to Council.
Debt Collection The third party contracted to provide collection services for Council.
Agent

Delegated Officer | An employee appointed to a position sub-delegated the power under section 134 of
the Regulation.

Pensioner A person who is:

(a) Aholder of a Queensland ‘Pensioner Concession Card’ issued by Centrelink, on
behalf of the Department of Human Services, or the Department of Veterans’
Affairs; or

(b) A Queensland '‘Repatriation Health Card — For All Conditions (Gold Card)’ issued
by the Department of Veterans’ Affairs; or

(c) A person receiving a Widow's Allowance; and

(d) Is the owner or life tenant (either solely or jointly) of the property which is his/her
principal place of residence; and

(e) Has, either solely or jointly with a co-owner, the legal responsibility for the
payment of rates and charges which are levied in respect of the property.

Rates and Charges | As defined in the Act, are levies that a local government imposes:

(a) Onland; and

(b) For a service, facility or activity that is supplied or undertaken by:
(i) The local government; or

(i) Someone on behalf of the local government (including a garbage collection
contractor, for example).

Ratepayer As defined in the Regulation, a person who is liable to pay rates or charges.

Regulation Local Govemment Regulation 2012

5 Policy Statement

Rates and charges levied under the Act and Regulation provide a major source of revenue for Council and
effective collection processes are vital to ensure viability of the organisation, whilst giving all due
consideration and assistance to ratepayers and debtors who display genuine commitment to clearing their
debt.

The Act and Regulation provide mechanisms to recover overdue rates and charges. Under section 134 of
the Regulation a debt may be recovered by bringing court actions against the person who is liable to pay
the overdue rates and charges.

Overdue rates and charges may also be recovered by selling land under Division 3 of Part 12 of Chapter 4
of the Regulation.

There are no obligations under the Act that require Council to take any particular action in respect of overdue
rates and charges before commencing legal action. Debt collection is a legitimate and necessary business
activity, but it is essential that such activity is conducted in a fair and appropriate manner.
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Council needs to carefully monitor the level of overdue rates and other amounts due to it, and be vigilant in
the recovery function, as outstanding amounts can cause disruption to the provision of services and
facilities. Rather than letting the level of overdue rates and other amounts escalate over time, itis preferable
to constantly and consistently apply a fair, appropriate and vigilant recovery process.

It is sound administrative practice to adopt a policy that provides a uniform approach and not only assists
employees in responding to enquiries but also demonstrates transparency by making clear the obligations
of ratepayers and processes used by Council in assisting them meet their financial obligations.

Other amounts due to Council maybe recovered under this policy, for example sundry accounts receivable,
licence fees, animal registrations and fines. Recognising the intricacies and specialised knowledge required
in some of these functions, the financial records for amounts due are maintained within the appropriate
module of Council’s corporate applications.

Each Council department is responsible for managing their cash flows, ensuring amounts due to Council
are collected as efficiently as possible. Assistance is provided from the Financial Services Section when
required, including the capacity to transfer particular debts to rates or referral for further debt recovery action.

5.1 Overdue Rates and Charges

A period of approximately seven days after the close of the discount period is allocated to verify the
accuracy of rate accounts and to identify those with overdue rates and charges.

The first reminder notice is sent to ratepayers whose accounts show outstanding amounts greater
than $10.

The first notice is a polite reminder with no threat of legal action. It encourages ratepayers to contact
Council within 14 days if they are experiencing difficulties in paying their account to organise a suitable
payment arrangement to clear the outstanding debt. This notice states Council’s proposed action for
recovery and that interest accrues on the debt and details of payment options. Following the expiry of
14 days after the reminder notice, a list is prepared on accounts that have the following outstanding
amounts, taking into consideration paragraphs 5.1.1.1 and 5.1.1.2 respectively:

(a) Outstanding amounts greater than $500 (rates and/or water charges); or

(b) Any other amount that in the view of the Chief Financial Officer requires collection action to
mitigate the community’s risk of lost revenue.

This list is referred to Council's external debt collection agent for action outlined in paragraph 5.5.
5.1.1 Payment Arrangements

Any payment arrangements entered into with Council, to pay arrears, is not an agreement
based on Chapter 4, Part 10, Section 125 of the Regulation.

If an assessment contains three or more years in rates or water arrears Council does not enter
into any payment arrangement as the property is deemed to be eligible for sale falls under the
terms of paragraph 5.1.2.

5.1.1.1 Pensioners

Council may, at its sole discretion, enter into a pensioner arrangement for payment
by regular instalments of rates and charges for pensioners who:

(a) Are suffering genuine financial hardship;
(b) Have a balance greater than $1,000; and
(c) Require an ongoing repayment arrangement.

Instalments are to be sufficient to ensure the arrears situation does not worsen (that
is, at least enough to clear current period rates each year).

No interest is charged on overdue rates and water charges whilst the pensioner
henours the arrangement.
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Should the pensioner default under the arrangement they are subject to Council's
normal recovery action for overdue rates and water charges in accordance with
paragraph 5.5. Interest will apply to any overdue rates and charges as detailed in the
Revenue Statement.

5.1.1.2 Payment Arrangements (Rates Only)

In cases of genuine hardship, arrangements for payment by regular instalments may
be accepted. Interest continues to accrue on any overdue rates and charges as
outlined in the Revenue Statement.

To assist Council in applying this policy in a fair and consistent basis a ratepayer may
be requested to supply additional supporting documentation. This information assists
Council in understanding the financial situation of the impacted ratepayer.

Council does not pursue further recovery action against a ratepayer who has an
agreed periodic payment arrangement, while the arrangement is current and the
ratepayer adheres to the agreed repayment schedule. Council reserves the right to
renegotiate or cancel a payment arrangement should circumstances change where
the debt will not be paid within a reasonable time frame.

Should a ratepayer propose an arrangement to pay off the outstanding balance by
periodic instalments, they are advised of Council’s stance in the above paragraph and
that whilst an acceptable level of regular payments is maintained; therefore
demonstrating a genuine attempt to clear the debt, Council may defer recovery action.
Should the ratepayer default under the arrangement they are subject to Gouncil's
normal recovery action for overdue rates in accordance with paragraph 5.5. Council
does not enter into any further arrangements if previous agreed arrangements have
not been adhered to.

In cases where there is only the current rates outstanding, an arrangement may be
accepted by Council providing all outstanding rates and charges are cleared by the
end of the current half year. Arrangements are reviewed periodically and any
defaulted arrangements where an outstanding balance over $500 as per details
described in paragraph 5.1, remains maybe forwarded to Council's debt collection
agent without further notice.

Ratepayers are advised that arrangements are not deemed to be an ongoing facility
and all future rates must be paid when due. Repeated requests for arrangements are
not accepted but in cases of genuine hardship, arrangements may be accepted in
accordance with the relevant provisions of this policy.

As a general guide, further recovery action is not taken where payments are being
made as follows:

(a) Debts less than $2,500, payments should be of a sufficient amount and regularity
to clear the outstanding debt over a period of no longer than six months; charges
that fall within this period are to be included in the arrangement.

(b) Debts greater than $2,500, payments should be of a sufficient amount and
regularity to clear the outstanding debt over a period of no longer than 12 months,
charges that fall within this period are to be included in the arrangement.

Where these terms cannot be met the accountis generally referred for recovery action
as detailed in paragraph 5.5. Payments should ensure current rates and charges are
paid as issued to ensure the account does not fall further in arrears.

Arrangements with periods greater than those outlined above may be approved in
cases of extenuating circumstances (for example long term iliness or unemployment).
Approval is given by the Rates and Revenue Supervisor or Chief Financial Officer.
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5.2

5.3

5.4

5.1.2 Selling or Acquiring Land for Overdue Rates or Charges

In accordance with the Regulation, Part 12 Overdue Rates and Charges, Division 3, Selling or
Acquiring Land for Overdue Rates or Charges, the Debt Recovery Officer or the Rates and
Revenue Supervisor and the Chief Financial Officer periodically prepares a list of ratepayers
with rates and charges outstanding in excess of the periods allowed within the Regulation. This
list is tabled for Council's consideration at the earliest opportunity.

Other Debtors

For other debtors a period of approximately seven days after the end of the month and after issue of
statements is allocated to verify the accuracy of accounts and to identify those with overdue amounts.

The first of two reminder notices is sent to debtors whose accounts show outstanding balances:

(a) The first notice is a polite reminder with no threat of legal action. It encourages debtors to contact
Council if they are experiencing difficulties in paying their account to arrange a suitable payment
arrangement to clear the outstanding debt.

(b) When the debt is 45 days overdue, a final demand notice is served giving the debtor seven days
to complete payment or make appropriate arrangements, followed by a phone call where practical
by the Rates and Revenue Unit. The notice contains Council’s proposed action for recovery and
confirms that future services will be cancelled at the expiry of the notice period. The notice also
advises that future dealings with Gouncil will be on a cash basis and if unpaid the debt will be
referred to Council's debt recovery agent for further recovery action.

Landfill Accounts

For landfill accounts a period of approximately seven days after the end of the month and after issue
of statements is allocated to verify the accuracy of accounts and to identify those with overdue
amounts.

The first of two reminder notices is sent to debtors whose accounts show outstanding balances:

(a) The first notice is a polite suspension with no threat of legal action. This notice advises the debtor
that due to the arrears, their account is now suspended and they are refused entry to the landfill.
Access on a cash basis may be considered upon application. It encourages debtors to contact
Council if they are experiencing difficulties in paying their account to arrange a suitable payment
arrangement to clear the outstanding debt.

(b) The final notice advises the debtor that the account is outstanding beyond the 30 days trading
terms and that they are refused entry to the landfill until the account has been paid in full or
satisfactory arrangements are made with Council to clear the debt. If the debt remains unpaid, it
will be referred to Council's debt recovery agent for further action.

Unrecoverable — Bad Debts

After exercising all steps in this policy it may be considered impractical to pursue a particular debt any
further (that is, proceeding with legal action is unlikely to recover the debt).

If a debt is considered unrecoverable (for example bankruptcy) and overdue 180 days or more it is
necessary to obtain approval to waive the debt.

Approval must be obtained in one of the following ways:

(a) The CEO, Deputy Chief Executive Officer and Chief Financial Officer are delegated with authority
to waive debts where all practical means to recover the debt have been exhausted and such debt
is less than $3,000.

(b) Debts in excess of $3,000 are referred to Council for approval to waive.

All waived debts are recorded in the Bad Debts Register which is regularly reviewed and updated by

the Revenue Officer — Accounts Receivable.

The relevant officer/s are responsible for advising other Council units of the debtors listed on this
register to ensure no further credit is provided.
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A report of debts that have been waived are presented to Council at the next available meeting.
5.5 Legal Process

Accounts/assessments may be forwarded to Council’s debt callection agent for recovery action based
on the following actions by the debtor or ratepayer:

(a) Has not responded by way of payment in full;
(b) Has not entered into an acceptable arrangement to pay off the overdue account;

(c) Has not accepted an offer or assistance from Council in accordance with the Rates Relief
(Hardship) Policy;

(d) Does not have their account under investigation for accuracy or awaiting a Council decision;
(e) Has not complied with agreed requirements of a rates relief (hardship) arrangement; or
(f) Has defaulted on the agreed payment arrangements.

This will resultin a polite demand letter from the debt collection agent detailing the debt and confirming
they have been instructed to act on Council’s behalf to recover the debt allowing 14 days to contact
them. If after this period no communication, payment or payment arrangement has been received,
then a final demand letter allowing 14 days will be sent on Council's behalf to recover the debt and
advise that failure to attend to the request may result in further legal action and costs.

Despite the Legal Proceedings - Commencement, Cessation and Other Matters Policy a delegated
officer may instruct an agent acting for Council to take steps necessary to recover overdue rates and
charges, including bringing court proceedings on behalf of Council.

Unless an acceptable payment arrangement is made, payment in full including all legal outlays is
required prior to the withdrawal of the current recovery action.

Accounts referred to the debt recovery agent may be left under their control and updated from time to
time with the balance of accruing rates, charges and interest until the debt is paid in full.

Review Timelines
This policy is reviewed when any of the following occur:
(a) The related information is amended or replaced; or
(b) Other circumstances as determined from time to time by the Council.
Document Management
Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer
Policy Quality Control Legal and Governance
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RATES PAYMENT POLICY

COMMUNITY POLICY -

Rockhampton

Regional *Council

1 Scope

This policy applies to ratepayers of Rockhampton Regional Council who have been prevented, by special
or extenuating circumstances beyond their control from paying their current half-yearly rates and utility
charges within the stated discount period.

2 Purpose

The purpose of this policy is to ensure a consistent approach is applied in determining if special or
extenuating circumstances exist.

3 Related Documents
3.1 Primary
Nil
3.2 Secondary
Local Govemment Act 2009
Local Government Regulation 2012

Change of Postal Address Form
4  Definitions

To assist in interpretation, the following definitions apply:

Council Rockhampton Regional Council
Delegated Officer An employee appointed to a position sub-delegated the power under section

130(1) the Local Government Regulation 2012.

Ratepayer As defined in the Local Government Regulation 2012, a person who is liable
to pay rates or charges.

5 Policy Statement

Council acknowledges the importance of maintaining robustness and integrity in its systems to ensure
ongoing viability and to ensure residents and ratepayers as a whole are not disadvantaged. Council
recognises the importance of maintaining and building strong relationships with its ratepayers, particularly
where there is a long history of on time payment, and this guides Council's actions in assessing claims
under this policy (particularly where documentary evidence is not available).

The allowance of discount on rates is conditional upon Council receiving the full payment of rates by the
due date shown on the rate notice, however, Council recognises that there may be occasions when payment
by the due date is not achieved through circumstances beyond the ratepayer’s control. In accordance with
section 130 of the Local Government Regulation 2012, _Council has the power to allow the discount if it is
satisfied that the circumstances for not paying were out of the ratepayer’s control. Discount may be allowed
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| if the criteria explained in this policy are met.

Gouncil acknowledges that from time to time special or extenuating circumstances may exist that prevent a
| ratepayer from paying their rates notice by the discount-due date. To ensure continuity of services to the
community it is important that ratepayers issued with a rates notice pay by the due date. Therefore in
fairness to all ratepayers the discount should only be granted to ratepayers who do not pay by the due date
| where special or extenuating circumstances exist. Council wil-may allow discount after the payment due
date where the ratepayer can demonstrate special or extenuating circumstances that prevented payment.

Any ratepaver seeking to have the discount allowed for the late payment of rates, must make application to
Council for this purpose. Other evidence/documentation is to be supplied if requested. The application and
supporting _documentation, must be lodged with the Chief Executive Officer or delegated officer, for
consideration. Applications must be received within three weeks of the due date shown on the notice.

Before an application is considered, the net amount owing must be paid. Following consideration, the
ratepayer is advised of the outcome of the application.

It is the ratepayer’s responsibility to notify Gouncil of a new address for service of notices. Where a ratepayer
has notified Council of a new address for services of notices after the issue of the rate notices, Council
endeavours to issue advice of the outstanding rates and charges to the new address, however it remains
the ratepayer's responsibility in those circumstances to ensure payment is received by Council within the
due date of the current rate notice.

Council considers the following scenarios (not an exhaustive list) to be examples of special or extenuating
circumstances:

(a) The sole ratepayer or all ratepayers are hospitalised or incapacitated due to iliness during the discount
period. and therefore unable to make payment by the due date. Medical evidence may be requested
along with supporting documentation explaining that there was no one else that could act on behalf of
the ratepayer/s A p o 0 ir-i di armi ospitalised-fo jous
condition-or-was-deceased-during-the-discount-period-(minor sickness just before the due date will-is

generally not be-accepted as special or extenuating_circumstances).

fa)(b) Death or_serious trauma (accident, life threatening illness) of the ratepayer/s and/or
spouse/dependent has occurred during the discount period. Medical evidence must be provided.

(c) Where a change of ownership has occurred and the rates notice was issued in the previous owner’s
name, the debt remained unpaid, and the new owner did not receive a copy of the rates notice until
after expiry of the discount period (first notice issued for the new owner only).

(d) Where a ratepayer claims that they did not receive a copy of their rates notice and they have had an
on time payment history for a minimum of at least three years or since ownership in the case of a new
ratepayer and the ratepayer pays the net amount when becoming aware of the outstanding balance or
responds to a reminder notice or letter within 14 days of issue.

In this instance ratepayers are advised that unless a notice is returned to the sender (Council or an

agent of Council). a notice is deemed to have been served and future occurrences of this nature would

not qualify for discount.

on the payment due date and Council’'s payment record indicates the payment was received within two
business days following close of discount.

fexa) A ratepayer with arrears of rates pays the amount owing on the notice and because of accrued
interest charges is denied discount. (Interest charges wil-may not necessarily be waived.)
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fe)(h) A rate payment is received in the mail after the discount period and the envelope is date stamped
with a date prior to the discount period.

| (i) A ratepayer states they have forwarded a Change of Postal Address Form or other written document
such as e-mall or letter and the form or other written document has never been received by Council or
if the ratepayer states they changed their address over the phone but no record can be found. The
ratepayer must have an on time payment history for all previous rates notices or for a minimum period
of three years, orin the case of a new owner on time history since ownership was registered if less than
three years.

In this instance ratepayers are advised that unless a notice is returned to the sender (Council or an
agent of Council), a notice is deemed to have been served and future occurrences of this nature would
not qualify for discount.

fei) The sole ratepayer or all ratepayers are-is prevented from making payment due to being flood
bound or other natural disaster

k) A ratepayer is prevented from making payment due to delays or errors caused by Council-{for
e*&mﬁ}e%@ng—ﬂm}g—am j -

(H(1) Other situations where circumstances beyond the control of the ratepayer prevented payment and/or
the ratepayer has made a genuine attempt to affect payment satisfactory to the Chief Financial Officer
or other delegated officer.

Council does not accept responsibility for third party errors (for example Australia Post delays) although the
basic principal of this policy is where a ratepayer has had an on-time payment history for all previous rate
issues for a minimum period of three years or in the case of a new owner on-time history since ownership
was registered if less than three years, they will be allowed discount where special or extenuating
circumstances can be demonstrated. Although a ratepayer will only be eligible for special circumstances

| assistance once in each three year period other than for the circumstance described in (a), (fg), (hi) and (i)
above.

All applications for consideration under this policy should be in writing unless the requirement is waived by
the Chief Financial Officer or other delegated officer.
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6 Review Timelines

This policy is reviewed when any of the following occur:

(a) The related information is amended or replaced; or

(b) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor

Chief Executive Officer

Business Owner

Deputy Chief Executive Officer

Policy Owner

Chief Financial Officer

Policy Quality Control

Legal and Governance
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RATES PAYMENT POLICY
COMMUNITY POLICY -\
Rockhampton

xgional *Council

1 Scope

This policy applies to ratepayers of Rockhampton Regional Council who have been prevented, by special
or extenuating circumstances beyond their control from paying their current half-yearly rates and utility
charges within the stated discount period.

2 Purpose

The purpose of this policy is to ensure a consistent approach is applied in determining if special or
extenuating circumstances exist.

3 Related Documents
3.1 Primary
Nil
3.2 Secondary
Local Govemment Act 2009
Local Government Regulation 2012

Change of Postal Address Form
4 Definitions

To assist in interpretation, the following definitions apply:

Council Rockhampton Regional Council

Delegated Officer An employee appointed to a position sub-delegated the power under section
130(1) the Local Government Regulation 2012.

Ratepayer As defined in the Local Government Regulation 2012, a person who is liable
to pay rates or charges.

5 Policy Statement

Council acknowledges the importance of maintaining robustness and integrity in its systems to ensure
ongoing viability and to ensure residents and ratepayers as a whole are not disadvantaged. Council
recognises the importance of maintaining and building strong relationships with its ratepayers, particularly
where there is a long history of on time payment, and this guides Council's actions in assessing claims
under this policy (particularly where documentary evidence is not available).
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The allowance of discount on rates is conditional upon Council receiving the full payment of rates by the
due date shown on the rate notice, however, Council recognises that there may be occasions when payment
by the due date is not achieved through circumstances beyond the ratepayer’s control. In accordance with
section 130 of the Local Government Regulation 2012, Council has the power to allow the discount if it is
satisfied that the circumstances for not paying were out of the ratepayer’s control. Discount may be allowed
if the criteria explained in this policy are met.

Council acknowledges that from time to time special or extenuating circumstances may exist that prevent a
ratepayer from paying their rates notice by the due date. To ensure continuity of services to the community
it is important that ratepayers issued with a rates notice pay by the due date. Therefore in fairness to all
ratepayers the discount should only be granted to ratepayers who do not pay by the due date where special
or extenuating circumstances exist. Council may allow discount after the payment due date where the
ratepayer can demonstrate special or extenuating circumstances that prevented payment.

Any ratepayer seeking to have the discount allowed for the late payment of rates, must make application to
Council for this purpose. Other evidence/documentation is to be supplied if requested. The application and
supporting documentation, must be lodged with the Chief Executive Officer or delegated officer, for
consideration. Applications must be received within three weeks of the due date shown on the notice.

Before an application is considered, the net amount owing must be paid. Following consideration, the
ratepayer is advised of the outcome of the application.

Itis the ratepayer’s responsibility to notify Gouncil of a new address for service of notices. Where a ratepayer
has notified Council of a new address for services of notices after the issue of the rate notices, Council
endeavours to issue advice of the outstanding rates and charges to the new address, however it remains
the ratepayer’s responsibility in those circumstances to ensure payment is received by Council within the
due date of the current rate notice.

Council considers the following scenarios (not an exhaustive list) to be examples of special or extenuating
circumstances:

(a) The sole ratepayer or all ratepayers are hospitalised or incapacitated due to illness during the discount
period, and therefore unable to make payment by the due date. Medical evidence may be requested
along with supporting documentation explaining that there was no one else that could act on behalf of
the ratepayer/s (minor sickness just before the due date is generally not accepted as special or
extenuating circumstances).

(b) Death or serious trauma (accident, life threatening iliness) of the ratepayer/s and/or spouse/dependent
has occurred during the discount period. Medical evidence must be provided.

(c) Where a change of ownership has occurred and the rates notice was issued in the previous owner's
name, the debt remained unpaid, and the new owner did not receive a copy of the rates notice until
after expiry of the discount period (first notice issued for the new owner only).

(d) Where a ratepayer claims that they did not receive a copy of their rates notice and they have had an
on time payment history for a minimum of at least three years or since ownership in the case of a new
ratepayer and the ratepayer pays the net amount when becoming aware of the outstanding balance or
responds to a reminder notice or letter within 14 days of issue.

In this instance ratepayers are advised that unless a notice is returned to the sender (Council or an
agent of Council), a notice is deemed to have been served and future occurrences of this nature would
not qualify for discount.

(e) A ratepayer claims they made payment by B-Pay or other electronic means on or before midnight on
the payment due date and Council's payment record indicates the payment was received within two
business days following close of discount.

(f) A ratepayer with arrears of rates pays the amount owing on the notice and because of accrued interest
charges is denied discount. (Interest charges may not necessarily be waived.)

(g) Arate payment is received in the mail after the discount period and the envelope is date stamped with
a date prior to the discount period.
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(h) A ratepayer states they have forwarded a Change of Postal Address Form or other written document

such as e-mall or letter and the form or other written document has never been received by Council or
if the ratepayer states they changed their address over the phone but no record can be found. The
ratepayer must have an on time payment history for all previous rates notices or for a minimum period
of three years, orin the case of a new owner on time history since ownership was registered if less than
three years.

In this instance ratepayers are advised that unless a notice is returned to the sender (Council or an
agent of Council), a notice is deemed to have been served and future occurrences of this nature would
not qualify for discount.

The sole ratepayer or all ratepayers are prevented from making payment due to being flood bound or
other natural disaster

A ratepayer is prevented from making payment due to delays or errors caused by Council.

(k) Other situations where circumstances beyond the control of the ratepayer prevented payment and/or

the ratepayer has made a genuine attempt to affect payment satisfactory to the Chief Financial Officer
or other delegated officer.

Council does not accept responsibility for third party errors (for example Australia Post delays) although the
basic principal of this policy is where a ratepayer has had an on-time payment history for all previous rate
issues for a minimum period of three years or in the case of a new owner on-time history since ownership
was registered if less than three years, they will be allowed discount where special or extenuating
circumstances can be demonstrated. Although a ratepayer will only be eligible for special circumstances
assistance once in each three year period other than for the circumstance described in (a), (g), (i) and (j)
above.

All applications for consideration under this policy should be in writing unless the requirement is waived by
the Chief Financial Officer or other delegated officer.

6 Review Timelines

This policy is reviewed when any of the following occur:

(a) The related information is amended or replaced; or

(b) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer
Policy Quality Control | Legal and Governance

ROCKHAMPTON REGIONAL COUNCIL
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RATES RELIEF (HARDSHIP) POLICY

COMMUNITY POLICY O
Rockhampton

Regional *"Council

1 Scope

This policy applies to ratepayers experiencing serious financial hardship and as a result are unable to pay
their rates and charges, including unable to meet a payment arrangement under the Debt Recovery Policy.
The policy only applies to the following properties:

(a) Within General Rate Category 6 — Agricultural, farming and other rural land; and
(b) Residential properties where the property is the ratepayer's principal place of residence and no
commercial benefit is derived from the property.

2 Purpose

The purpose of this policy is to outline the principles, eligibility criteria and to facilitate a consistent
approach to assist ratepayers who may have trouble paying their rates due to hardship, and to
encourage people experiencing hardship to access earlier support services. Hardship is not a long-
term solution, the support under this policy is to provide the property owner with time to seek advice
and address the reasons for their financial hardship.

The intention of this policy is to ensure that those experiencing serious financial hardship remain in their
home and to alleviate the immediate financial burden and escalation of potential debt recovery by Council.

3 Related Documents

3.1 Primary
Nil
3.2 Secondary
Human Rights Act 2019
Local Government Act 2009
Local Government Regulation 2012
Administrative Action Complaint Procedure
Complaints Management Policy
Debt Recovery Policy
Rates Concession Policy
Rates Payment Policy
Rates Relief (Hardship) Application Form

Revenue Policy
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4 Definitions

To assist in interpretation, the following definitions apply:

Application Form

Council's Rates Relief (Hardship) Application Form for the purpose of applying for
consideration for assistance under this policy.

Council

Rockhampton Regional Council

Delegated Officer

An employee appointed to a position with a sub-delegation of relevant powers under
the Local Government Regulation 2012.

Drought Declared
Area

The areas within Council boundaries that are drought declared following the
recommendation of the Local Drought Committee to the relevant State Minister and
as mapped on www.longpaddock.gld.gov.au.

19 JULY 2022

Hardship Unable to meet basic needs, including food, clothing, medicine, accommodation and
children’s education.

Individually A property that has obtained an individually droughted property declaration form the

Droughted Department of Agriculture and Fisheries.

Property

Principal Place of | As defined in Council's Revenue Statement, a single dwelling house or dwelling

Residence unit ( part ofa Community Title Scheme or residential group title (not a flat)) at which
one owner of the land must reside permanently for a minimum of six months of the
year.

Region Rockhampton Regional Area defined by the Local Government Areas of

Queensland.

5 Policy Statement

In accordance with the provisions of the Local Government Regulation 2012, Chapter 4, Part 10, section
120(1)(c) this policy is used to provide a framework to support the Rates and Revenue Unit to accept and
consider applications for hardship. Approval is given by a delegated officer.

5.1 Principles
The following principles apply:

(a) Council must ensure responsible management and collection of revenue to ensure effective
cash flow management and provision of services to the greater community.

(b) Council aims to ensure the balance of outstanding accounts are minimised.
(c) Transparent, timely and efficient debt collection processes must be maintained with consistency.

(d) Early intervention and assistance is aimed at assisting both the ratepayer and Council to prevent
large levels of aged arrears to accumulate.

(e) Assistance is targeted to applicants who demonstrate genuine attempts to help themselves and
have a genuine wish to pay.

(f) Ratepayers in arrears are expected to actresponsibly in regard to their obligations and organise
their affairs in order to discharge these obligations when required.

(g) Hardship provisions are considered where payment provisions outlined in the Debt Recovery
Policy are not possible.

(h) Hardship provisions made must ensure the arrears are cleared within a reasonable timeframe
that must not exceed three years.

(i) Should a concession be offered by Council it must be consistent with the provisions of Section
120 of the Local Government Regulation 2012.
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(j) Assisting ratepayers build resilience by recommending local community services, financial
counsellors contact information, community legal support, and ensure a reduction in barriers to
encourage engagement.

(k) To ensure accountability; successful applications are reviewed periodically in line with the
conclusion of the half-yearly billing cycle.

5.2 Eligibility — Residential Properties

Hardship is considered upon receipt of a completed application form and is provided for residential
ratepayers where the ratepayer is genuine in their wish to pay the arrears. Applications are
considered if the ratepayer can demonstrate, that due to a life event, death in the immediate family,
serious injury, trauma or other circumstances beyond their control, that the payment of outstanding
balances will cause or further exacerbate financial hardship.

Properties where legal action has commenced or where a Notice of Intention to Sell has been issued
are not eligible to apply for assistance under this policy.

Further eligibility requirements are:
(a) Applicant/s is the owner or life tenant of the property and is their principal place of residence;
(b) Applicant/s does not own more than one property located within the Region;

(c) Balance exceeds $1,000 or six months of arrears and the arrangement provisions made within
the Debt Recovery Policy are unable to be met and payments, or lack thereof are insufficient to
cease the debt recovery action;

(d) Applicant/s either solely or jointly with a co-owner, have the legal responsibility for the payment
or rates and charges, and other household utilities which are levied in respect of the property;

(e) Applicant/s has contacted an accredited financial counsellor (can be a not-for-profit accredited
financial counsellor);

(f) Applicant/s has authorised an accredited financial counsellor to liaise with Council on their behalf
in relation to the outstanding rates and charges;

(g) The accredited financial counsellor has assessed and provided Council with:

(i) An independent assessment that the applicant/s is experiencing genuine financial
hardship;

(i) A realistic payment arrangement the applicant/s is able to meet: and
(iii) An exit plan on how to resolve the financial situation has been implemented,

(h) At no time whilst under the provision of hardship will the property be partially let out and/or derive
an income;

(i) Previously strong payment history; and
(). Mortgagor has been notified of arrears situation.
Other eligibility requirements taken into consideration:

(a) The applicant/s has exhausted all avenues to alleviate the situation and seek assistance. For
example; sought additional finances or have tried to sell the property or other assets.

(b) Expected duration of their current financial hardship position;
(c) Property is listed for sale;

(d) Applicant or direct dependent/s is suffering or has suffered a recent medical emergency, trauma
or injury or a terminal diagnosis;

(e) Applicant has sought financial assistance from either a community organisation (for example,
Financial Services Information Officer (Department of Human Services); or their banking
institution); and
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(f) Applications are not considered unless all requested supporting documentation listed on the
application form, is supplied.

5.3 Drought Declared Primary Production Properties

Properties where legal action has commenced or where a Notice of Intention to Sell has been issued

are not eligible to apply for assistance under this policy.

Council may grant assistance to properties levied the differential general rate Category 6 —

agricultural, farming and other rural land, which meet the following conditions:

(a) The applicant/s is the owner or life tenant of the property and is their principal place of residence;

(b) The property is in a drought declared area or is a current individually droughted property; and

(c) An owner of the property submits a completed application form.

If approved, assistance is as follows:

(a) Debt recovery action remains on hold for the period of drought declaration and for a further six
months after the end of the current financial year in which the drought declaration is lifted or the
individually droughted property has expired; and

(b) No interest is incurred for the period of drought declaration and for a further six months after the
end of the current financial year in which the drought declaration is lifted or the individually
droughted property has expired.

5.4 Assistance Provided

If approved, assistance is provided in the form of one or more of the following:

(a) Debt recovery action to remain on hold for a minimum of six months from the date of approval,
up to a maximum of 24 months;

(b) No interest to be incurred for a minimum of six months from the date of approval, up to a
maximum of 24 months;

(c) Arepayment plan that is outside of the current Debt Recovery Policy.

Additional assistance may be recommended for applicants who are also eligible for concessions

under Council’'s Rates Concession Policy or who have a terminal iliness or are in extreme financial

hardship.

If further assistance is required, the applicant must lodge a new application.

5.5 Exceptional Circumstances
Where exceptional circumstances exist beyond this policy, individual circumstances are considered
on a case by case basis and presented to the Council table for individual consideration.

5.6 Failure to Comply or Dispute

Following successful application, Council reserves the right to commence debt recovery action in

accordance with the Debt Recovery Policy should the ratepayer fail to:

(a) Respond to the Council’s offer of assistance;

(b) Wholly comply with Council’s offer of assistance; or

(c) Comply with the agreed requirements.

5.7 Applications

Applications for hardship are considered at any time during the rating period (i.e. half yearly).

Applications must be made in writing using the application form and a new application needs to be

submitted where circumstances or eligibility change.

Successful applications take effect from the relevant rating period in which the application was

submitted, approved and agreed to.
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7

Applications are not backdated or retrospective adjustments made.

5.8 Requests for Review

If the applicant does not agree with the decision made by Council, the applicant may request for a
review within 30 days of the decision. The General Manager Corporate Services reviews the decision
and notifies the outcome to the applicant. As part of the review the applicant may be asked to provide
further information relating to the application. If the applicant remains dissatisfied with the decision,
the applicant may raise an administrative action complaint in accordance with the Administrative
Action Complaint Procedure.

5.9 Funding of Recommended Decisions

Council makes a specific budget allocation annually from which assistance is funded.

5.10 Monitoring and Reporting

Council monitors successful applications made under this policy by reporting the following
information monthly within the Monthly Financial Report:

(a) Number of applications approved;

(b) Number of applications defaulted; and

(c) The financial impact to Council.

Review Timelines
This policy is reviewed when any of the following occur:
(a) The related information is amended or replaced; or
(b) Other circumstances as determined from time to time by the Council.
Document Management
Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer
Policy Quality Control Legal and Governance
OUR VALUES
e o

CERE

LEGAL AND GOVERNANCE USE ONLY

Adopted/Approved: Draft Department: | Corporate Services
Wersion: 1 Section: Finance
Reviewed Date: Page Mo: Page5cof 5

Page (73)



SPECIAL MEETING AGENDA 19 JULY 2022

5.2 ADOPTION OF 2022/2023 BUDGET

File No: 8785
Attachments: 1. 2022/2023 Budgetld
Authorising Officer: Ross Cheesman - Deputy Chief Executive Officer

Author: Marnie Taylor - Chief Financial Officer

SUMMARY

In accordance with Chapter 5, Part 2, Division 3 of the Local Government Regulation 2012, a
local government must adopt, for each financial year a budget for its operations prior to 1
August in the financial year.

OFFICER’S RECOMMENDATION - REVENUE STATEMENT 2022/2023

THAT Pursuant to section 169(2) and 172 of the Local Government Regulation 2012, Council
adopt the Revenue Statement 2022/2023 as tabled.

OFFICER’S RECOMMENDATION - DIFFERENTIAL GENERAL RATES

THAT

(@) Pursuant to section 81 of the Local Government Regulation 2012, the categories in to
which rateable land is categorised, the description of those categories and, pursuant to
sections 81(4) and 81(5) of the Local Government Regulation 2012, the method by which
land is to be identified and included in its appropriate category is as follows:

No. Category Description Identifiers (Land
Use Codes)
Larl]nclj used, or int?nded to be gsled, in 1,4,6,7, 10 to 49
1 Commercial/ :{vhog gr n .p?rt, or comm(ra]rmah or (excl. 31, 35, 37, 40
light industry ight industrial purposes, other than dlands i h
land included in categories 2(a), 2(b), and lands in any other
2(c), 3 and 22. category).
Major shopping | Land used, or intended to be used, as a | 12 to 16 inclusive and
2 (a) centres with a | shopping centre with a gross floor area | 23, with a rateable
floor area 0 — up t0o10,000m2 and a value greater valuation
10,000m2 than or equal to $2,300,000. =>$2,300,000
Major sho_pplng Land l_Jsed, or |nter_1ded to be used, as a 12 to 16 inclusive and
centres with a shopping centre with a gross floor area 53 with a rateable
2 (b) floor area between 10,001m2 and 50,000m2 and valluation
10,001 - a value greater than or equal to — >$2 300.000
50,000m2 $2,300,000. - e
Major shopping | Land used, or intended to be used, as a | 12 to 16 inclusive and
2.0 centres with a | shopping centre with a gross floor area | 23, with a rateable
floor area greater than 50,000m2 and a value valuation
>50,000m2 greater than or equal to $2,300,000. =>$2,300,000
Heavy and/or Land used, or intended to be used, for:-
3 noxious (@ afuel dump; 31, 35, 37
industry (b) fuel storage;
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(c) an oil refinery;

(d) heavy industry;
(e) special industry
(H general industry;

(g) noxious industry which emanates
noise, odour or dust, including an
abattoir.

4(a)

Power
Generation

Land used for or ancillary to the
generation and or storage of electricity
from a facility with an output capacity
eqgual to or less than four hundred (400)
Megawatts (excluding
transformers/substations).

Land that meets the
criteria in the
description

4(b)

Power
Generation

Land used for or ancillary to the
generation and or storage of electricity
from a facility with an output capacity
greater than four hundred (400)
Megawatts (excluding
transformers/substations).

Land that meets the
criteria in the
description

Extractive

Land used, or intended to be used, in
whole or in part, for:-

(@) the extraction of minerals or
other substances from the ground;
and

(b) any purpose associated or
connected with the extraction of
minerals and other substances
from the ground.

40

Agriculture,
farming and
other rural

Land used, or intended to be used, for
non-residential rural, agricultural or
farming purposes.

60 to 89 and 93 to 94
(excl. 72 excl. lands in
any other category).

8A

Residential
Other

Land with a value of less than $105,001
used, or intended to be used, for:-

(a) residential purposes, that is not the
owner’s principal place of residence
(NPPR)
or

(b) two or more self-contained
dwellings (including flats)

2,3,5,8&9

8B

Residential
Other

Land with a value of $105,001 or more

used, or intended to be used, for:-

(a) residential purposes, that is not the
owner’s principal place of residence
(NPPR)

or

(b) two more self-contained dwellings
(including flats)

2,3,58&9
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Residential 1

Land which is used or intended to be
used for residential purposes by means
of a single residence that is not part of a
community title scheme and is:

(a) used by the property owner or at
least one of the property owners as
their principal place of residence
(PPR); and

(b) otherwise occupied only by
members of a single household
that includes the resident property
owner or owners

with a value of less than $105,001.

1, 2,4, 5, 6 and 94 with
a rateable valuation

<$105,001 (excl. lands
in any other category).

10

Residential 2

Land which is used or intended to be
used for residential purposes by means
of a single residence that is not part of a
community title scheme and is:

(a) used by the property owner or at
least one of the property owners as
their principal place of residence
(PPR); and

(b) otherwise occupied only by
members of a single household that
includes the resident property
owner or owners

with a value of between $105,001
and $170,000.

1, 2, 4,5, 6 and 94 with
a rateable valuation
>$105,000 but

<$170,001 (excl. lands
in any other category).

11

Residential 3

Land which is used or intended to be
used for residential purposes by means
of a single residence that is not part of a
community title scheme and is:

(a) used by the property owner or at
least one of the property owners as
their principal place of residence
(PPR); and

(b) otherwise occupied only by
members of a single household that
includes the resident property
owner or owners

with a value of between $170,001
and $250,000.

1, 2,4,5, 6 and 94 with
a rateable valuation
>$170,000 but

<$250,001 (excl. lands
in any other category).

12

Residential 4

Land which is used or intended to be
used for residential purposes by means
of a single residence that is not part of a
community title scheme and is:

(a) used by the property owner or at
least one of the property owners as
their principal place of residence
(PPR); and

(b) otherwise occupied only by
members of a single household that
includes the resident property
owner or owners

1, 2, 4,5, 6 and 94 with
a rateable valuation
>$250,000 but
<$500,001 (excl. lands
in any other category).
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with a value between $250,001 and
$500,000.

Land which is used or intended to be
used for residential purposes by means
of a single residence that is not part of a
community title scheme and is:

(a) used by the property owner or at
least one of the property owners as

1, 2, 4,5, 6 and 94 with
a rateable valuation

13 Residential 5 their principal place of residence
(b) otherwise occupied only by in any other category).
members of a single household that
includes the resident property
owner or owners
with a value more than $500,000
Land, which is a lot in a community title
21 Strata scheme or residential group title, used 8 and 9 (excl. lands in
(residential) as the owner’s principal place of any other category).
residence (PPR).
Strata Land, which is a lot in a community
22 (commercial/ title scheme or building unit, which
industrial) is used, or intended to be used, for 8 and 9
commercial or industrial purposes.
Vacant Vacant land intended for use for 1 and 4 with a rateable
24 urban/rural land | development purposes with a value of valuation >$430.000
>%$430,000 more than $430,000. '
Developer Land, which qualifies for a discounted
25 concesgion valuation pursuant to section 50 of the | 72
Land Valuation Act.
Land, used, or intended to be used, for
26 Special uses non-commercial purposes such as 21, 50 — 59, 92, 96 —
P social and community welfare, defence | 100
or education purposes.
27 (a) Other $0 - Land, with a value of $60,000 or less, 3\/}”?' égr)gt,egtlgnd 95
$60,000 which is not otherwise categorized. .
’ valuation <$60,001
Other - Land, with a value of more than 1, 4, 90, 91 and 95
27 (b) $60,000, which is not otherwise with a rateable
>$60,000 categorized. valuation >$60,000
(b) Council delegates to the Chief Executive Officer the power, pursuant to sections 81(4)

and 81(5) of the Local Government Regulation 2012, to identify the rating category to
which each parcel of rateable land belongs.

(c) Pursuant to section 94 of the Local Government Act 2009 and section 80 of the Local
Government Regulation 2012, the differential general rate to be made and levied for each
differential general rate category and, pursuant to section 77 of the Local Government
Regulation 2012, the minimum general rate to be made and levied for each differential
general rate category, is as follows:
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Category Category General Rate (cents in Minimum
No. the Dollar of Rateable | General Rate
Value) (%)
1 Commercial/light Industry 2.4962 1,676
2@ fioor area 0 - 10,000 sam 27923 23,024
2(0)  fioor area 10,001 - 50,000 sam 4.2346 262,930
2 akorshopping centes i
3 Heavy and/ or noxious industry 3.9765 3,495
4 (a) Power Generation, 0 -400 MW 7.9603 3,495
4 (b) Power Generation, 400+ MW 7.6058 3,495
5 Extractive 7.3113 2,853
6 Agriculture, farming and other 0.8188 1,557
rural
8A Residential Other, $ 0 - $105,000 1.5498 1,111
8B Residential Other, >$105,000 1.4153 1,627
9 Residential 1, $0 - $105,000 1.3378 848
10 gle?gfggga' 2, $105,001 - 1.1934 1,405
11 gzesgf'ggga' 3, $170,001 - 1.1452 2,029
12 Residential 4, $250,001 - $500,000 1.0758 2,863
13 Residential 5, > $500,000 0.9685 5,379
21 Strata (residential) 1.5922 848
22 Strata (commercial/industrial) 2.6209 1,676
24 VVacant urban land >$430,000 2.3994 1,676
25 Developer concession 1.5281 0
26 Special uses 1.7045 2,723
27 (a) Other $0 - $60,000 2.0864 722
27 (b) Other >$60,001 2.9634 1,676
d) For the 2022/2023 financial year Council will not be resolving to limit any increases
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OFFICER’S RECOMMENDATION - SEPARATE CHARGE — ROAD NETWORK

THAT Pursuant to section 94 of the Local Government Act 2009 and section 103 of the Local
Government Regulation 2012, Council make and levy a separate charge to be known as the
Road Network Separate Charge, in the sum of $460.00 per rateable assessment, to be levied
equally on all rateable land in the region, for the defraying part of the cost of maintaining the
road network within the region.

OFFICER’S RECOMMENDATION — SEPARATE CHARGE — NATURAL ENVIRONMENT

THAT Pursuant to section 94 of the Local Government Act 2009 and section 103 of the Local
Government Regulation 2012, Council make and levy a separate charge to be known as the
Natural Environment Separate Charge, in the sum of $55.00 per rateable assessment, to be
levied equally on all rateable land in the region, for the defraying part of formulating and
implementing initiative for environmental protection, enhancement and conservation, including
the many varied initiatives that contribute to these outcomes within the region.

The discount for the prompt payment of rates and charges, granted in accordance with section
130 of the Local Government Regulation 2012, will not apply to the Natural Environment
Separate Charge.

OFFICER’S RECOMMENDATION - SPECIAL CHARGE

THAT Pursuant to section 128A of the Fire and Emergency Services Act 1990 and section 94
of the Local Government Act 2009, make and levy special charges for the provision of rural
fire fighting services to certain parts of the Region. The charges shall be levied on all land
which specifically benefits from the provision of rural fire - fighting services.

For 2022/2023, the Council shall make a special charge, in the following amounts, for each of
the following Rural Fire Brigades.

[Rural Fire Brigade |Levy Rural Fire Brigade Levy 2022/2023
2022/2023

Alton Downs $50.00 Garnant -
Archer Ulam - Gogango $5.00
Aricia - Gracemere $20.00
|Bajool $25.00 Kalapa $20.00
[Bouldercombe $50.00 Marmor $20.00
Calioran - Morinish -
Calliungal $50.00 Stanwell -
[Dalma $10.00 South Ulam -
[Faraday - Westwood $50.00

The rateable land to which each of the special charges will apply is land within the areas separately
described on a map titled “ROCKHAMPTON REGIONAL COUNCIL — RURAL FIRE BRIGADES
BOUNDARIES” as appears at Map 1 below.
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Schle: 1:520,000 at A4. Rockhampton Regional Council - Rural Fire Brigade Boundaries Date: 02/07/2020
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MAP 1

The discount for the prompt payment of rates and charges, granted in accordance with
section 130 of the Local Government Regulation 2012, will not apply to these charges.

Overall Plan

The Overall Plan for each of the special charges is as follows:-

1. The service, facility or activity for which each special charge is levied is to fund the provision
of fire prevention and firefighting services, equipment and activities by the rural fire brigades
identified in the special charge table in the defined benefit areas.

2. The time for implementing the overall plan is one (1) year ending 30 June 2023 However,
provision of fire- fighting services is an ongoing activity, and further special charges are
expected to be made in future years.

3. The works and services specified in the overall plan will be carried out or provided during
the year ending on 30 June 2023.

4. The estimated cost of implementing the overall plan is approximately $97,145.00.

5. The special charge is intended to raise all funds necessary to carry out the overall plan.
Primarily to supply operational and fire prevention services and activities within the
defined area.

The rateable land or its occupier specifically benefits, or will specifically benefit, from the
implementation of the overall plan, comprising fire-fighting services, because rural fire brigades
are charged with fire-fighting and fire prevention under the Fire & Emergency Services Act 1990
and whose services could not be provided or maintained without the imposition of the special
charge.
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OFFICER’S RECOMMENDATION - SEWERAGE UTILITY CHARGES

THAT
(a) Pursuant to section 94 of the Local Government Act 2009 and section 99 of the Local
Government Regulation 2012, Council make and levy sewerage utility charges, for the
supply of sewerage services by the Council, as follows:

Declared Amount of Charge Amount of Vacant Lan
Sewered Area Charge
Gracemere $957.00 $907.00
Mount Morgan $901.00 $855.00
Rockhampton $746.00 $710.00

(b) The application of the above levied sewerage utility charges be in accordance with the
further detail provided in Council’'s adopted Revenue Statement 2022/2023.

OFFICER’S RECOMMENDATION - WATER UTILITY CHARGES

THAT

(@) Pursuant to section 94 of the Local Government Act 2009 and sections 99 and 101 of the
Local Government Regulation 2012, Council make and levy water utility charges, for the
supply of water services by the Council, as follows:

Gracemere Water Supply — Access Charge

Meter Size Annual Charge
20mm $ 491.00
25mm $ 767.00
32mm $ 1,256.00
40mm $ 1,961.00
50mm $ 3,063.00

Special 60mm $ 4,470.00

65mm $ 5,177.00
75mm $ 6,891.00
80mm $ 7,841.00
100mm $ 12,150.00
150mm $ 27,562.00
200mm $ 49,003.00

Vacant Land $ 491.00

Gracemere Water Supply Scheme — Non Residential Consumption Charges

Tier Charge per Kilolitre
All consumption $2.16/Kl
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Tier (Per Meter) Charge per Kilolitre

<=75kl per quarter $0.94/kl

> 75kl <=150kl per quarter $1.46/kl

>150kl per quarter $2.88/kl

Mt Morgan Water Supply — Access Charge

Meter Size Annual Char
20mm $ 506.00
25mm $ 790.00
32mm $ 1,295.00
40mm $ 2,021.00
50mm $ 3,156.00
65mm $ 5,335.00
75mm $ 7,100.00
80mm $ 7,973.00
100mm $ 12,624.00
150mm $ 28,470.00
200mm $ 50,497.00
Vacant Land $ 506.00

Charge per Kilolitre

All consumption

$2.16/kl

Mount Morgan Water Supply Scheme — Residential Consumption Charges

Tier (Per Meter)

Charge per Kilolitre

<=75kl per quarter $0.94/kl
> 75kl <=150kl per quarter $1.46/Kkl
>150kl per quarter $2.88/kl
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Rockhampton Water Supply — Access Charge

Meter Size Annual Charge
20mm $ 462.00
25mm $ 720.00
32mm $ 1,180.00
40mm $ 1,841.00
50mm $ 2,876.00
65mm $ 4,860.00
75mm $ 6,473.00
80mm $ 7,363.00
100mm $ 11,504.00
150mm $ 25,880.00
200mm $ 46,011.00
Vacant Land $ 462.00
Rockhampton Water Supply Scheme — Non Residential Water Consumption Charges
Tier Charge per Kilolitre
All consumption $2.16/Kl
Rockhampton Water | heme — Residential Water nsumption Char
Tier (Per Meter) har [ Kilolitr
<=75kl per quarter $0.94/kI
> 75kl <=150kl per quarter $1.46/kl
>150kl per quarter $2.88/kl

(b) The application of the above levied water utility charges be in accordance with the further
detail provided in Council’'s adopted Revenue Statement 2022/2023.

(c) Pursuant to section 102(2) of the Local Government Regulation 2012, a water meter is
taken to have been read during the period that starts 2 weeks before, and ends 2 weeks

after, the day on which the meter is actually read.

OFFICER’S RECOMMENDATION — WASTE MANAGEMENT UTILITY CHARGES

THAT

(@) Pursuant to section 94 of the Local Government Act 2009 and section 99 of the Local
Government Regulation 2012, Council make and levy waste management utility charges,
for the supply of waste management services by the Council, as follows:
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Schedule of Waste Collection and Recycling Charges

Service Annual Charge
Domestic Services
Combined General Waste/Recycling Service $477.00
Additional General Waste Service — same day service as nominated $366.00
service day
Additional Recycling Service — same day service as nominated service $216.00
Bulk bin service are subject to assessment. Available bin sizes - (660L, | Annual Utility Charge
1100L, 1.0 m3,1.5m*, 2.0m? (subject to availability) and 3.0m? per Tenement
Commercial Services
General Waste Service - 240L $481.00
Recycling Service — 240L $258.00
Commercial Residential General Waste Service (Eligible Levy Exempt) $400.00
Council Facilities Bulk Bins — supply and service per annum
660L — General Waste Service $1,390.00
1.0 m® - General Waste Service $2,100.00
1100L — General Waste Service $2,290.00
1.5 m® - General Waste Service $3,100.00
2.0 m3— General Waste Service $4,100.00
3.0 m®- General Waste Service $6,200.00

(b) The application of the above levied waste management utility charges be in accordance with
the further detail provided in Council’'s adopted Revenue Statement 2022/2023.

OFFICER’S RECOMMENDATION — DISCOUNT

THAT pursuant to section 130 of the Local Government Regulation 2012

. the differential general rates,

° separate charges (excluding Natural Environment Separate Charge),

° sewerage utility charges,

. water utility charges excluding water consumption charges, and

. waste management utility charges
made and levied shall be subject to a discount of ten percent (10%) if paid within the discount
period of 30 clear days of the date of issue of the rate notice provided that:

(@) all of the aforementioned rates and charges are paid within 30 clear days of the date of
issue of the rate notice;

(b) all other rates and charges appearing on the rate notice (that are not subject to a discount)
are paid within 30 clear days after the date of issue of the rate notice; and

(c) all other overdue rates and charges relating to the rateable assessment are paid within 30
clear days of the date of issue of the rate notice.

OFFICER’S RECOMMENDATION - INTEREST
THAT Pursuant to section 133 of the Local Government Regulation 2012, compound interest on

daily rests at the rate of 8.17% per annum, applicable from 1 July 2022, is to be charged on the
balance of all rates and charges remaining outstanding 30 clear days after the due date.
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OFFICER’S RECOMMENDATION - LEVY AND PAYMENT

THAT

(@) Pursuant to section 107 of the Local Government Regulation 2012 and section 114 of the
Fire and Emergency Services Act 1990, Council’s rates and charges, and the State
Government’'s Emergency Management, Fire and Rescue Levy be levied:

. for the half year 1 July 2022 to 31 December 2022 - in August/September 2022; and
. for the half year 1 January 2023 to 30 June 2023 - in February/March 2023.

(b) Pursuant to section 118 of the Local Government Regulation 2012, that Council’s rates
and charges, and the State Government’s Emergency Management, Fire and Rescue
Levy, be paid on the day that is 30 clear days after the date of the issue of the rate notice.

OFFICER’S RECOMMENDATION — STATEMENT OF ESTIMATED FINANCIAL POSITION

THAT pursuant to section 205 of the Local Government Regulation 2012, the statement of the
financial operations and financial position of the Council in respect of the previous financial year
(“the Statement of Estimated Financial Position”) be received and its contents noted.

OFFICER’S RECOMMENDATION - ADOPTION OF BUDGET

THAT pursuant to section 104 of the Local Government Act 2009 and sections 169 and 170 of
the Local Government Regulation 2012, Council's Budget for the 2022/2023 financial year,
incorporating:

i. The statements of financial position;
il. The statements of cash flow;
iii. The statements of income and expenditure;

iv. The statements of changes in equity;

V. The long-term financial forecast;

Vi. The revenue statement;

Vii. The Revenue Policy (adopted by Council resolution 19 July 2022).

Viii. The relevant measures of financial sustainability; and

iX. The total value of the change, expressed as a percentage, in the rates and utility

charges levied for the financial year compared with the rates and utility charges
levied in the previous budget,

as tabled, be adopted.

OFFICER’S RECOMMENDATION — WORKING PAPERS

THAT Council receives the remainder of the documentation as working papers to support the
2022/2023 adopted budget including the Capital Budget Listing for 2022/2023 to 2024/2025 (from
page 69 of the Budget Book) and Budget Reports ( pages 4 — 18 of the Budget Book).

CONCLUSION

The budget documentation is attached and details the range of documents presented for
Council approval.

The Budget report commencing on Page 4, describes the budget in plain words and is a
good overall summary of the budget.
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ADOPTION OF 2022/2023 BUDGET

2022/2023 Budget

Meeting Date: 19 July 2022

Attachment No: 1
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2022/2023 BUDGET REPORT

These are certainly challenging economic times and as a result, the focus of Council’s 2022/2023
Budget is on delivering important infrastructure projects which will support the region longer term,
whilst trying to balance the impacts on the community to fund the Council’s operations and capital
works.

The 2022/2023 budget will be the third consecutive year that Council adopts a deficit budget. This
year’s deficit budget of $3.6 million is the result of a number of financial pressures faced by Council.
Continued drought conditions will likely require Council to fund the carting of water to Mount Morgan
for the full year. Council has also been dealt a blow through the significant reduction to the amount
of Financial Assistance Grants received, which are forecast to reduce by $6.8 million within 3 years.

These resulting financial pressures have required Council to closely review its operations and identify
savings and efficiencies which do not impact on the existing level of services provided.

Although the impacts of the Covid-19 pandemic have eased, the impact on passenger numbers at the
Rockhampton Airport is still being felt, and it is not anticipated that the levels of pre-pandemic activity
will return until 2023/2024.

As with household budgets, Council is also faced with rising costs in insurance, fuel, electricity,
material costs and supplies and as a result, Council has been required to make some tough decisions
around its budget. A raterise is unavoidable in these difficult times and Council has made every effort
to minimise the impact on ratepayers, with the average ratepayer in Rockhampton subject to a rate
increase of 5.92%. The region has also experienced an uplift in property valuations of 10.5% overall
and a very large increase in valuations in rural properties of over 58%. These valuation increases are
the main driver of rate rises, and Council has endeavoured to minimise rate in the dollar increases
over most rate categories.

Council’s investment in economic development for the region and the support of events, such as
Rockynats, continues. There is also significant activity in the construction industry, with demand for
new housing and continuing low vacancy rates for the region, which is seeing increased development
assessment activity.

The 2022/2023 budget is focussed around delivering ‘must do’ projects to support the region for
future growth, through the delivery of significant infrastructure upgrades and renewals. Council’s
investment in water and sewerage trunk infrastructure over the coming years will ensure the growth
and sustainability of the region.

Council’s Advocacy Priorities, adopted in 2021, have resulted in successfully gaining a significant
financial commitment to address Mount Morgan water security through the funding of $40.4 million
from the State Government and $3.5 million from the Federal Government to construct the pipeline.
Council’s continued focus on its Advocacy Priorities lay the platform for long term planning and future
budgets.

2022/2023 Budget Key Points

* An operating deficit of $3.6 million
e Typical Rockhampton Residential Ratepayer will experience arate rise of 5.92%
* Rates Concessions to pensioners, community groups and sporting clubs continued

Page 4 0768

Page (90)



SPECIAL MEETING AGENDA 19 JULY 2022

A ) ROCKHAMPTON REGIONAL COUNCIL BUDGET
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+ Council has achieved operational efficiencies, with savings incorporated into the 2022/2023
budget. The aim is to achieve further operational efficiencies over future years without the
loss of existing services.

e Council's planned spend on Capital Projects is considerably higher compared to previous
capital budgets with a continued focus this year and later years on trunk infrastructure
projects for water and sewage assets

+ Total Capital Expenditure of $186.6 million with $72.4 million funded by Capital Grants and
Income

e Capital Budget key highlights:

o Airport — Completion of the Alliance Hangar Works - $14 million (513.75 million of the
remaining Federal grant)

o Continuation of North Rockhampton Sewage Treatment Plant augmentation with a
2022/2023 budget of 527 million out of a total budget of $75 million project ($3.23
million in grant funding)

o Continuation of Glenmore Water Treatment Plant Upgrade $16.7 million of a total
$52.8 million project

o Commencement of Gracemere Sewage & South Rockhampton Treatment Plants
$5.25 million of a total $120.2 million project

o Commencement of Mount Morgan Pipeline $24.3 million of a total $48.5 million
project (544 million in grant funding)

o Fitzroy River Water capital program $18.9 million (53.86 million capital income)

o Completion of Solar Energy installation at Glenmore Water Treatment Plant $2.2
million of an expanded $3.985 million project

o Completion of Rectification works to Riverside Boardwalk $1.35 million

o Parks New Works and Renewals $2.55 million

o Facilities new works and renewals $3.89 million

o Continuation of Botanic Gardens and Zoo Redevelopment $5.207 million ($0.5 million

grant funding in current year and further 52 million in 2023/2024) - project
commitment of $18.4 million over 10 years

o Continuation of Mount Morgan Pool Replacement with a budget of $5.25 million out
of a total budget of $6.5 million (54.5 million in grant funding)

o $20.893 million on road renewal and rehabilitation program, offset by $7.38 million
in grant funding

o 52.413 million on traffic facilities improvements

Continuation of Life Extension to Lakes Creek Road Landfill $4.84 million

o Completion of Gracemere Waste Transfer Station Design & Construct $3.1 million of

Q

a $3.5 million project
Key Financial Information
Council’s Operational Budget

The final budgeted position for the 2022/2023 financial year is a deficit of $3.6 million. This is the
third consecutive budget that Council has adopted a deficit position, resulting from a number of
financial pressures that Council is facing.

The need for Council to fund the carting of water to Mount Morgan at a cost of over 55 million per
year is one of those financial pressures faced. The prolonged drought conditions necessitate the
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carting of water and funding support from the State Government to offset these costs is yet to be
provided. The allocation of capital funding from the State to construct a pipeline will now provide
Council with a long term solution, which will ultimately ease the burden on Council’s operational
budget.

Council has also been dealt a financial blow with the reduction of $6.8 million in Financial Assistance
Grants in the next three years, due to Council moving into a minimum grant council category.

These resulting financial pressures have required Council to closely review its operations and identify
savings and efficiencies which do not impact on the existing level of services provided. With the
implementation of these savings and efficiencies, Council forecasts to return to a surplus position in
2023/2024.

Efficiencies and savings identified:

* Reduction in consultancies $250,000

= Reduction in Civil Operations costs 51,800,000
* Forecast savings in Regional Services $400,000
* Fees & Charges income $330,000

* Reduction in Community Grants $100,000

® Positions savings 51,035,000

* Closure of the SmartHub $493,500

*  Other savings 570,000

Operational Revenue
Rating

Rates and charges represent 74% of Council’s total Operating Income. Council has tried to minimise
an increase to rates and charges this year, however the additional financial pressures that Council is
facing has required Council to impose an increase. Valuation changes within the region have
minimised the increase to the rate in the dollar applied across the various rate categories.

The overall average Rockhampton residential ratepayer has been impacted by a 5.92% increase to the
total rates levied.

The percentage increase to total rates paid will vary from property to property (particularly for non-
residential properties) depending on the proportion of each of the charges and the changes to the
valuations of individual properties. An average Rockhampton residential ratepayer will be subject to
a reduction in the rate in the dollar for general rates due to the uplift in valuations.

It should be noted that no increases have been applied to the Road Levy and Environment Levy.
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Average 2022 Valuation $ 119,800.00 Var $ Var%
Average 2021 Valuation $§ 112,100.00 $ 119,800.00 S 7,700.00 6.87%
Cat 10 Cat 10

RID 0.012026 $0.01193400 -$ 0.00009200 -0.77%
General Rate s 1,348.11 s 1,429.69 S 81.58 6.05%
Charges Charges

Water Access S 420.00 S 462.00 S 42.00 10.00%
Domestic Waste S 458.00 S 477.00 S 19.00 4.15%
Sewerage S 678.00 S 746.00 S 68.00 10.03%
Road Levy S 460.00 S 460.00 S = 0.00%
Env Levy g 55.00 g 55.00 8 - 0.00%
EML S 229.80 S 235.40 S 5.60 2.44%
Total Charges $  2,300.80 4 243540 3 134.60 5.85%
Total Levy $ 364891 4 388509 3 216.18 5.929%

Fees and Charges

Fees and Charges make up 14% of Council’s total operational revenue. The fees and charges are
reviewed annually as part of the budget process. The schedule of fees and charges was adopted by
Council on 14 June 2022.

Operational Expenses

Council’s operational expenses have been scrutinised closely through the budget process and as
identified previously, operational efficiencies and savings have been included in this budget year and
future years.

Total operational expenditure for the year is budgeted at $237.5 million, which is an increase of 7%
on the previous year. These increases have aligned with increased costs to some Council services,
together with the additional financial pressures that Council is faced with such as increased insurance
costs, the uplift in costs of inputs for operations, such as fuel and materials, and the ongoing cost of
carting water to Mount Morgan.

Capital Expenditure and associated funding

Council’s planned spend on Capital Projects is considerably higher compared to previous capital
budgets with a continued focus this year and later years on trunk infrastructure projects for water and
sewage assets. An estimated forecast spend for 2022/2023 of 5186.6 million, which will be offset by
subsidies and other income in the amount of $72.4 million.

As stated above in the Capital Budget key highlights, Council is embarking on some major
infrastructure upgrades and augmentation which will help to support the future growth and improve
the sustainability of our region. During the construction period, these projects will provide an
economic stimulus to the region and the positive impacts flowing from these projects will continue
long into the future.

The Capital Expenditure program across the asset classes is represented below:
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Asset Management Plan

As identified above, the funding for the 2022/2023 capital program is a mix of subsidies (560.1 million),
loan borrowings (530 million), capital income (5.7 million), sale of assets (56.5 million) and Council's
cash ($84.3 million).

Capital expenditure—by funding source ($'000)

200,000.00
180,000.00
160,000.00 -
140,000.00 -
120,000.00 -
100,000.00
0,000.00
60,000.00
40,000.00 -
20,000.00

3

1

:
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B New borrowings = Grants W Subsidies  ® Contributions ® Donations 'Working capital
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In 2016, Council made a commitment to a faster repayment plan of its existing debt with a view to
making savings in interest expense. The weighted average interest rate on Council’s existing debt at
that stage was 5.75% when compared with new loans that were less than 4%. It was estimated that
by reducing the loan term from 20 years to 8 years, the saving in interest was 58.4 million over the
term of the loan. Shortening the term resulted in a higher short term commitment to loan repayments
and a reduced debt service cover ratio. This accelerated debt program is due to complete by the end
of the 2023 calendar year, which is evidenced in the graph below.

The following graph shows how the repayment of debt drops substantially from 2022/2023.

Forecasted debt repayments (3'000)
40000 -

35,000 +
30,000 4
25000 4

20,000
15,000
10000 +
5000 1 I

Jun-21 A Jun-22A Jun-238 Jun-24F Jun-25F Jun-26F Jun-27F Jun-28F Jun-29F Jun-30F Jun-31F Jun-32F

m Scheduled principal repayments u Additional principal repayments Interest repayments

The following graph shows the proportion of loan principal that is being repaid each year. As the
current portion of term debt becomes higher, the debt service ratio becomes less.
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Council’s future borrowings are formally adopted within the Debt (Borrowings) Policy.
Movement in Debt

The following table show historic debt levels as well as the debt forecast for the 2022/2023 Budget
year. The future debt levels are shown in the graph above.

Year Ended | Total Loans Comments

OQutstanding

$'000
30 June 2013 | 160,603
30 June 2014 157,903 A reduction of $2.7 million
30 June 2015 156,180 A reduction of $1.7 million
30 June 2016 154,032 A reduction of $2.1 million
30 June 2017 | 143,180 A reduction of $10.85 million.
30 June 2018 123,959 A reduction of $19.12 million.

A reduction of $4 92 million

Original budget planned to borrow $54 .6 million in 2018/19, however
this was revised down to $15.45 million, the majority has been
30 June 2019 | 119,041 deferred to the 2019/20 year

An increase of $21.5 million.

The full amount that was budgeted to be borrowed was drawn. Even
though Capital Budgets were not fully spent by 30 June 2020, the
full amount was borrowed to ensure that Council had significant
cash holdings at the commencement of the Financial Year as
significant capital projects were in progress. By drawing down the
full amount, Council also took advantage of the low interest rate
30 June 2020 140,521 environment at the time.

An increase of $7.4 million.

Original budget planned to borrow $55.65 million in 2020/2021,
however this was revised down to $33.65 million, with a significant
portion of the original capital program of $170.6 million being
30 June 2021 147 929 deferred to the 2021/2022 financial year.
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An increase of $10.3 million.

The full amount that was budgeted to be borrowed was drawn ($40
millien) to ensure Councll has significant cash at the
commencement of the 2022/2023 financial year. Council revised
down its capital program from $151.1 million to $110.8 million.
Inflationary pressures and concerns about rising interest rates were
considered, which is why the full amount of the loan was drawn
30 June 2022 158,254 down.

A small increase of $141,000 in the borrowings program. Council’s
accelerated repayment program for older loans is close to
conclusion, which is why there is litile movement in the outstanding
balance between 2021/2022 and 2022/2023.

Council’s capital program of $186.6 million requires an injection of
borrowings, with planned borrowings for 2022/2023 amounting to
$30 million. Any changes to the timing of the capital program will
require a reassessment of loans and may result in loans shifting
30 June 2023 159,035 forward.

Each year Council sets its Capital Expenditure targets in budget. Throughout the year, there are many
impacts such as scope, timing, other funding available and design changes which can alter the delivery
of the capital program. When projects are deferred, the loan funds are generally deferred also.

Long Term Financial Forecast

With each Budget adoption and revision, Council adopts a Long Term Financial Forecast (LTFF).
Council uses this future forecast when planning capital projects and making decisions around
operations.

Council’s future financial position is reported in the Financial Statements, however this summary
provides some commentary on the forecast for the next 10 year period as well as key assumptions
made.

The LTFF is built within the custom model provided by the Queensland Treasury Corporation. This
model is submitted annually to the Department of State Development, Infrastructure, Local
Government and Planning and receives scrutiny as part of Council’s future loan applications.

The LTFF provides for natural price increases such as the Consumer Price Index, however for Council
operations most costs move at an index referred to as the Council Cost Index. Council has assumed
that costs will increase by 3% for this budget and next year, with increases forecast to drop to 2.5%
into the future.

A large part of Council operations depends upon population growth and property growth. The
Queensland Government Statisticians office projects that the Rockhampton Region will grow by
approximately 1% each year in population. It is assumed that rateable properties will grow by 0.5%
for 2022/2023, based on slower than forecast growth to date, and then 1% from 2023/2024 onwards.
It is assumed that our organisation will match the same growth.

Council’s new enterprise agreement for the next three years is nearing completion and is provided for
in the forecast within employee costs. For the 2022/2023 year, the projected increase is 3%, with this
increase applying to the next two financial years, with future increases beyond the three years,
currently forecast at 2.5%.
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Capital Projects are individually listed and itemised in detail for the immediate 3 years. Beyond year

3, the Capital program is largely formed from allocations within the Asset ManagementPlans and Local

Government Infrastructure Plan and associated projects. Beyond the immediate three year period,

the level of Capital Grants budgeted drops as there is no certainty around the receipt of future grants.

Known extra costs over and above inflation are also provided for, such as future costs of elections
which are held every four years.

The LTFF model provides estimates for Interest Revenue and Interest Expense based upon current
interest rates and also provides full Financial Key Performance Indicators to ensure that Council is
budgeting to be financially sustainable.

Council’s Forward Operating Position

The Statement of Comprehensive Income provides forecast Revenue and Expenditure. The key
performance aspect of this statement is that expenses do not exceed forecast revenue. In 2022/2023
Council has budgeted for an operating deficit, for the third consecutive year. The deficit of $3.6 million
is mainly attributable to the continued costs of carting water to Mount Morgan and the loss of financial
assistance grants. Council has forecast to return to surplus from 2023/2024 and beyond.

Where losses oceur, it is an indicator that the current generation of ratepayers are not meeting full
operating costs. There have been decisions made around the achievement of savings and operational
efficiencies, however there is currently no impact in the loss of services. Management is striving to
identify future operational efficiencies, and in the event that further operational efficiencies cannot
be achieved, there may need to be consideration given to rationalising services in certain areas.

It is currently modelled that Council’s forecast operating surplus for 2023/2024 will grow over time.
By increasing surplus amounts, these funds accumulated can be directed to debt reduction or to
provide a buffer against future unexpected financial shocks, for instance insurance increases, disaster
events or the costs associated with carting water for Mount Morgan, which was not anticipated as a
future expense for Council.

Council’s total income also includes the capital grants that are expected to be received. In the short
term (2022/2023 and 2023/2024), Council expects to receive $103.8 million in capital grants and
contributions. These grants are attributable to capital grants for the Airport, Mount Morgan Pool,
North Rockhampton Sewerage Treatment Plant and the Mount Morgan water pipeline project. Post
2023/2024, the capital grants and contributions reduce considerably. Council continues to advocate
with other levels of Government for access to capital funding programs which will assist the region.

The following graph shows the forecast Operating Result for Council.
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Council’s Balance Sheet — Statement of Financial Position

The Statement of Financial Position shows Council’'s Assets and Liabilities over the forecast period as
well as Community Equity. Ideally Council’s Community Equity improves year on year. If the
Statement of Comprehensive is showing a surplus, it follows that Community Equity will increase.

The model allocates a level of short term debtors, depending on the level of Revenue as well as any
amount for Trade and Other Payables. This allows Council to manage its forward cash holdings. Any
temporary surplus in Cash Holdings is managed in line with Council’s Investment Policy which
minimises Council’s financial exposure.

Any Capital Expenditure that is forecast, results in an improvement in Property, Plant and Equipment
values and will then flow into annual depreciation. There is also an allowance for price increases in
Non-Current Asset Valuations.

The provisions shown on Council’'s Statement of Financial Position relate to: (1) employee leave
entitlements; and (2) Council's obligation for remediation of landfills and quarries. These represent
Council's obligation if we had to ‘pay up’ on the reporting date. Itis, however, Council’s position that
it plans for longevity and that the actual payment of employee leave entitlements will happen with
natural turnover. Similarly, the remediation obligations will occur when the need for remediation
arises, not all in a single financial year.

The Net Financial Liabilities Ratio is equal to total liabilities less current assets as a percentage of
Operating Revenue. In budget, Council has periods where the indicator is above the upper bound set
by the Department of State Development, Infrastructure, Local Government and Planning. In recent
years, the actual results have always been better than budget as a result of conservative budgeting

and financial management.
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The Total Debt Service Cover Ratio shows interest expense and loan repayments as a percentage of
Operating Result before Depreciation and Interest. Debt Service Cover is one of the Key Financial
Ratios that monitors Council's required loan repayments as & portion of Cash Flows. As the
repayments increase, the ratio decreases. As a guide, the Debt Service Ratio should be not less than
two times. The Queensland Treasury Corporation benchmark is two and Council’s forecast is close to
being within the appropriate range. Further commentary is provided in the section titled “Strategy
for Debt”.

Total debt service cover ratio (times)
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Council does not meet the benchmarkindicator in the short term until 2023/2024 as a direct result of
the accelerated loan repayment strategy. This indicator should be read in conjunction with the
Interest Coverage Ratio, which is improving in the forecast period. The Interest Coverage Ratio
indicates the ability of Council to pay interest costs on loans from its operating revenues. Queensland
Treasury Corporation has a target of four and Council is well above this target.
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The Cash Expense Cover Ratio shows the number of months of operating expenditure (excluding
depreciation and finance costs) covered by Council’s cash holdings. Council’s cash holdings runs close
to the benchmark due to limiting debt-financing wherever possible over the forecast term.
Cash expense cover ratio (months)
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Asset Sustainability

With over $2.8 billion worth of assets deployed in the provision of services to our community, much
of what Council does rests with the maintenance and replacement of these assets. Each year as part
of the Annual Budget process, there are critical reviews of the highest needs across the asset classes.
Renewals are not always the same amount each year depending on the asset renewal that is due.

Overall, Council is aiming to maintain the condition of its assets and ensure the risk of any asset in
poor condition is managed adequately. Council has Asset Management Plans for infrastructure assets
that provide more detail around the renewal requirements and condition of assets.
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The following graph shows Council’s Capital Expenditure broken up into new expenditure, renewal
expenditure and upgrade expenditure.

Capital expenditure—by asset type ($'000)
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The following graph shows Council’s renewal expenditure compared to depreciation expense (a
measure of the consumption or using up of assets). The Department of State Development,
Infrastructure, Local Government and Planning sets a benchmark that renewal expenditure should
meet 90% of depreciation expense. Council’s average renewal expenditure across the forecast period
meets the benchmark with an average of 90% over the 10 years, with overall spending on assets is
well above these levels. In other words, Council has deemed that new infrastructure has the higher
need at that time.
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2022/2023 Budget Impact on Longer Term Financial Forecast

Compared to the 2021/2022 Budget, the graphs and indicators shown in this document have not
altered substantially, with marginal improvements in some areas and worsening outcomes in other
areas, such as the Net Financial Liability Ratio, due mainly to a large borrowing program to support
the major infrastructure upgrades

Page 16 0168

Page (102)



SPECIAL MEETING AGENDA

19 JULY 2022

SN
Rockhamiion

R P an 2022-2023

Regional 'Council
Key Performance Indicators

With each budget and any budget amendment, the following key Financial Ratios are reported. In
summary of the information provided in the graphs above, an explanation of whatis impacting on the
indicators is provided also:

2022123 2022123
Draft Draft
Ratio Definition Benchmark|Budget -|Budget =
2022123 Forecast
Year Period
Between 399
Operating margin |Operating results / operating revenue 0% and -16% Ay
10% erage
\An small operating deficit is forecast for 2022/23 in part due to the continuing financial impacts of water carting to Mount Morgan.

Small but increasing operating surpluses are forecast for the remainder of the 10 year forecast period.

Own source (Met rates, levies and charges + total fees and charges)/ total Greater 89.3%
) ) 88.5%
loperating revenue |operating revenue than 60% Average

Council continues fo utlise rafe revenue as its main source of income. As economic growth improves, Fees and Charges
revenue is expected to increase with economic activity

EBIMDAinterest |Operating results before interest and depreciation (EBITDA) / Greater . Ayerage 12.2
; ] 14 imes ]
cover interest expense than 4 times| times

A strong result on this indicator.
(Met operating result + depreciation & amortisation + interest

expense) / (interest expense + prior year current interest bearing g;a;e{im&g 1.8times g:::ge ¥
liabilities )

See commentary provided under heading of Strategy for Debt'.
Current year's cash and cash equivalents balance / (total recurrent |Greater

I Total debt service
cover

E;ser:expense expenses — depreciation and amortisation — finance costs charged |[than 3 3.5 months .:;;r:;gse =
by QTC —interest paid on overdraft) *12 months
Council is planning to keep its cash holdings slightly above the required benchmark over the forecast period.
Current year's total current assets / current year's total current
Current ratio liabilities (Department of Local Government guidelines are between Greaier. 1.2times .‘iwerage et
A than 1 times| times
1and 4 times)
This ratic is monttered and maintained above the target
; Greater
Caplt&l. . |Annual capital expenditure / annual depreciation than 1.1 3.1times .liwerage e
lexpenditure ratio fimes times
A healthy position that is the result of an above average Capital program in most years of the forecast period.
Net Financial
|AssetsiLiabiities |(Total Liabiliies - Currert Assets) / Total Operating Revenue (%) |-c=5 18" 74 g, thlzes
i 60% Average

This ratio is above the benchmark threshold for the majority of the forecast period, however wil be monitored and contralled. In
the later years of the forecast period, the ratio improves significantly as loans are repaid and operating revenue increases

Asset
Sustainability
Ratio

The average of this ratio over the ten year forecast period is slightly above the benchmark, demonstrating Council’s commitment
to the renewal of its assets to ensure the continuance of reliable service delivery.

Capital Expenditure on the Replacement of Assets (renewals) / Greater 138,49 90.3%
Depreciation Expense (%) than 90% : Average

Conclusion

This report has provided the major budget highlights as well as key financial information to support
the Financial Statements being adopted and the background and results of the Long Term Financial
Forecast.

The 2022/2023 budget focuses on the commencement and continuation of regionally significant
infrastructure projects and those projects that Council ‘must do’ to ensure growth and sustainability
of the region in the future.
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Expenditure on capital works is at a record-high level to deliver essential asset upgrades and renewals.
A significant amount of effort has gone into finding operational efficiencies in the budget without
cutting services, and this analysis will continue through 2022,/2023, laying the platform for the journey
that is ahead and ensuring Council can meet any future financial shocks.

Our capital works program places Council in a solid position to support the region for forecast future
growth. Ininvesting in these ‘must do’ projects, the region is poised to prosper and grow. This budget
invests in our future and provides the best basis to support the forecast economic improvement in

years to come.
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2021-2022 2022-2023 2023-2024 2024-2025
Forecast
$000 $000 $000 $000
Income
Revenue
Operating revenue
Rates and utility charges excluding discounts and rebates 174 911 191,015 198 654 209 577
Less rebates and discounts (15,716) (16,932) (17610)  (18,578)
Fees and charges 28,178 32822 34,677 35,891
Rental income 3332 345 3,517 3,605
Interest received 834 2,739 1,829 2640
Sales revenue 7492 6483 6,678 6,845
Otherincome 8,753 7.050 7.261 7443
Grants, subsidies, contributions and donations 18677 7,265 8,718 7,706
Total operating revenue 226460 233,855 243724 255,129
Capital revenue
Government subsidies and grants—capital 49439 60,109 30,524 11,404
Contributions from developers 5345 5,763 7,455 7,642
Grants, subsidies, contributions and donations 54,784 65,872 37979 19,046
Total revenue 281244 299,727 281703 274175
Capital income - - - -
Total income 281244 299727 281703 274175
Expenses
Operating expenses
Employee benefits 85615 91570 95216 98,989
Materials and services 77234 80,310 77,319 T7.726
Finance costs 4620 4733 5,223 6,778
Depreciation and amortisation 58,213 60,359 62415 64,049
Other expenses 519 522 543 562
Total operating expenses 226,201 237 495 240717 248 104
Capital expenses - - - -
Total expenses 226201 237 495 240717 248104
Net result 55,043 62,233 40987 26,072
Operating result
Operating revenue 226 460 233 855 243724 255,129
Operating expenses 226,201 237 495 240717 248 104
Operating result 259 (3639) 3,007 7,025
Estimated costs of significant business activities (included in above figures)
Significant business activities carried on using a full cost
pricing basis
Commercial business units:
Fitzroy River Water 41822 45058 41222 41,377
Rockhampton Airport 14,399 15422 15,828 16,259
Waste and Recycling 21206 21,802 22528 23,289

Significant business activities -
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2021-2022 2022-2023 2023-2024 2024-2025
$000 $000 $000 $000
Assets
Current assets
Cash and cash equivalents 107.019 50,963 51,073 53,037
Trade and other receivables 18,545 18,996 19,827 20,752
Inventories 2,073 2,073 2073 2073
Other current assets 3.081 3,081 3,081 3,081
Non-current assets held for sale - - - -
Total current assets 130,717 75,113 76,054 78,944
Non-current assets
Contract Assets 873 873 873 873
Property, plant & equipment 2,706,279 2,888,813 3,028306 3124350
Right of use assets 726 666 609 550
Other non-current assets 627 808 1.521 1,674
Total non-current assets 2708504 2,891,160 3,031,308 3127 447
Total assets 2839222 2,966,273 3,107,362 3,206,391
Liabiltties
Current liabilities
Trade and other payables 24 3097 25,605 25,368 25,935
Borrowings 29,498 11,693 13,108 14,074
Provisions 13,976 13,976 14,253 14,034
Other current liabilities 10,225 10,225 10,225 10,225
Total current liabilities 78,096 61,398 62,955 64.267
Non-current liabilities
Confract Liabililites 2,648 2,848 2,848 2,848
Uneamed Revenue 461 461 461 461
Borrowings 129.472 148,103 179,081 179,034
Provisions 29,933 29,802 29524 29,467
Total non-current liabilifies 162,714 181,213 211914 211810
Total liabilities 240,810 242612 214869 276,077
Net community assets 2,598,412 2,723,661 2832493 2930314
Community equity
Asset revaluation surplus 1,011,884 1,074,901 1142747 1,214 497
Retained surplus 1,586,528 1,648,760 1689747 1.715817
Total community equity 2,598,412 2,723,661 2832493 2930314

Page 20 0168

Page (106)



SPECIAL MEETING AGENDA

19 JULY 2022

Statement of Cash Flows

2021-2022 2022-2023 2023-2024 2024-2025
$000 $000 $000 $000
Cash flows from operating activities
Receipts from customers 196,894 219,968 228,953 240178
Payments to suppliers and employees (151,284) (171 547) (173,683)  (177.088)
Interest received 833 2739 1,829 2,640
Rental income 3,33 3,401 3510 3507
Non-capital grants and confributions 17,009 7,296 8601 7.788
Bomowing costs (4.082) (4,382) (4,855) (6.401)
Payment of provision (1.450) (131) - (277)
Net cash inflow from operating activities 62,163 57 345 64 354 70438
Cash flows from investing activities
Payments for property, plant and equipment (108,926) (185,793) (133,579) (87.858)
Payments for intangible assets (434) (704) (1,138) (580)
Proceeds from sale of property, plant and equipment 1,204 6,500 - -
Grants, subsidies, contributions and donafions 54 784 65,872 37,979 19,046
Net cash inflow from investing activities (53,372) (114,126) (96,738) (69,392
Cash flows from financing activities
Proceeds from borrowings 40,000 30,000 44000 14,000
Repayment of borrowings (29.689) (29,209) (11.440) (13.059)
Repayments made on finance leases (257) (66) (67) (23)
Net cash inflow from financing activities 10,054 725 32,494 919
Total cash flows
Net increase in cash and cash equivalent held 18,845 (56,056) 110 1,964
Opening cash and cash equivalents 88,174 107,019 50,963 51,073
Closing cash and cash equivalents 107,019 50,963 51.073 53,037
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Statement of Changes in Equity

2021-2022 2022-2023 2023-2024 2024-2025
$000 $000 $000 $000
Asset revaluation surplus
Opening balance 1,011,884 1074901 1142747
Increase in asset revaluation surplus 63,017 67,846 71.750
Closing balance 1,011 884 1,074,901 1142747 1 214 497
Retained surplus
Opening balance 1,586,528 1,648,760 1.669.747
Met result 62,232 40,986 26,070
Closing balance 1,586,528 1,648,760 1689747 1,715817
Total
Opening balance 2508412 2723661 2832493
Met result 62,232 40,986 26,070
Increase in asset revaluation surplus 63,017 67,846 71.750
Closing balance 2508 412 2,723 661 2832493 2930314
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LONG TERM FINANCIAL FORECAST
ROCKHAMPTON REGIONAL COUNCIL

Statement of Income and Expenditure

20222023 20232024 024-025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-1 03132
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Income
Revenue
Operating revenue
Rates and uility charges excluding discounts and rebates 191,44 198 685 209609 216945 228873 236,683 249,908 25855 267,705 217074
Less rebates and discounts (16.963) (17641 (18612 (19.263) (0322 (21034 122191 122967 (23,771 (24 603)
Fees and charges. 32822 UpTT 3589 3147 38448 39,793 41,186 42627 44119 45864
Rental income 3415 351 35605 3696 3,758 3,883 3980 4079 4181 4,256
Inerest received 273 1529 2640 2523 2,368 297 255 28T 2974 3399
Sales revenue 5,463 GETE 6,843 1016 191 731 7555 T4 7538 8,136
Other ncome: 7,050 7261 7443 7629 7819 5,015 5215 54N 8631 8847
Grants, subsidies, contribufions and donations 7,265 8718 7106 7899 8,097 8,299 8505 5719 8937 9161
Total operating revenue 233,835 243724 255,12 23,591 276,261 285,707 300,019 310,152 320714 331963
Capital revenue
Gavemment subsidies and grants—capital 60,109 3524 11404 11390 19,360 15,916 4535 12428 10,752 9319
Contnbutons from developers 5763 T455 7642 7833 8,029 829 5435 8646 8862 9,084
Grants, subsides, contibufions and donafions 3,672 ETRTE] 19046 19223 27,389 4,146 Z30m 21074 19614 18403
Total revenue 29727 281,703 21173 2082814 303,650 309,903 325,089 EE Wil 0328 30,.%5
Capital income - - - - - - - - - -
Total income 299727 281,703 214175 282814 303,650 309,903 323,089 33125 3038 350,365
Expenses
Operating expenses
Employee benefits 91,570 %5216 98989 0243 106,002 109,693 113,513 117465 1215% 125,789
Materials and services 80,310 7319 TI% 79410 2,207 85,736 87583 90668 93862 97,895
Finance costs 4,733 528 6,778 013 7,656 8,706 931 9,185 9,092 9,13
Depreciation and amortisation 60,359 62415 64049 65,600 67,458 69,268 193 13218 75,061 76,997
Other expenses 52 543 562 552 603 624 645 663 692 nr
Total operating expenses 237,495 40,77 248104 255,040 263,956 274,007 262,250 291206 300,263 30541
Capital expenses - - - - - - - - - -
Total expenses 237495 24017 248104 255,040 263986 274,007 282,250 291206 300,263 310541
Net result 62,233 40987 %012 21075 39,666 35,827 40540 4001 40067 3987
Operating result
Operating revenue 233,835 243724 255,129 263,591 276,261 285,737 300,019 310,132 320714 33193
Operating expenses. 237495 24017 248104 255,040 263986 274,007 282,250 291206 300,263 310541
Operating result (3.639) 307 1025 8,351 12,276 11,680 17,769 18946 2045 21422
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20222023 20232024 20242025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-1 20332
$000 $000 $000 5000 5000 $000 $000 $000 $000 $000
Assets
Current assets
Cash and cash equivalents 30,963 51073 53037 3324 52,568 32,519 EXRRC] 5329 60433 o767
Trade and other receivables 16,996 198 20752 2145 2252 5,214 HAM 252% 26,118 26931
Inventones 2,073 20m 2073 2073 2,073 2073 2013 20m 2073 2073
Other current assets 3,081 308 3081 3081 3,081 3,081 3081 3081 3081 3,081
Non-curent assets held for sale - - - - - - - - - 1,486
Total cument assets 113 16054 T894 79,866 80,293 80,687 82697 83708 91,703 90,838
Non-current assets
Contract Assets 873 873 873 873 873 873 873 873 873 a73
Property, plant & equipment 2,856,613 3028,305 3124350 3,237 B40 3,376,797 3,504,981 3626738 3,752 968 3,878,263 3,994 893
Rightofuse assets 668 608 550 457 470 452 43 415 395 373
Other nan-cument assets 508 1521 1674 2,183 2,132 1673 1073 1,088 1,692 1,857
Total non-current assets 2,891,160 3031308 EAVIERY 3241382 3380270 3507979 ELy=RIN 379534 3881283 3991797
Total assets 2,966,273 3107362 3,205 391 3321247 3460524 3,556,666 371,615 3639053 39729% 4,068,635
Liabilities
Current liabilities
Trade and other payables 25,605 25,368 2593 26641 21974 26,983 2440 3041 31,539 32693
Borrowings 11,593 13108 14074 15177 18,058 20,024 21308 2278 23516 23754
Provisions 13,976 14253 1403 15,251 16,528 13,976 13976 15,260 16,648 13,976
Other current liabilities 10,225 10225 10,225 10,225 10,225 10,225 10,225 10225 10,225 10,225
Total current kabilifes 61,398 62955 64,267 67,893 72,383 12,608 T4947 18737 81927 8548
Non-current liabilities
Contract Liabiliites 2,848 2548 2548 2848 2,848 2848 2548 2548 2548 2,848
Uneamed Revenue 461 461 461 461 461 461 461 451 451 451
Borrowings 148,103 179,081 179034 188,307 206,319 214,350 205010 198318 194,841 171,088
Provisions 29,802 2954 29467 28192 25,640 25,640 25540 24,357 21685 21685
Total non-current lizbilities: 181,213 1914 211510 219,808 235,268 243,299 235019 225983 21953 196,082
Total liabilities 242612 274 869 21017 287,701 307,654 316,107 309965 0471 301,762 276,130
Net community assets 2,123,861 2532 493 2930314 3,033,546 3,152,870 32712759 3401649 354332 3671164 3811905
Community equity
Asset revaluation surplus 1,074,901 1,142,747 1214497 1,289,955 1,369,615 1453678 141,930 1634395 1731158 1,832,076
Retained suphus 1,645,760 1689747 1715817 1,743,591 1,783,225 1,819,081 1,859,920 1899939 1,940,005 1,979,830
Total community equity 2,123661 2832493 2930314 3033546 3,152,870 3272759 3401649 35433 3671164 3,811,905
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in Equity

202232023 A23-2024 WH-025 2025-2026 2026-2027 0272028 2028-2029 028-2030 2030-31 03132
$000 $000 $000 5000 5000 $000 $000 $000 $000 $000
Asset revaluation surplus
Opening balance 1,011,854 1,074,901 1142747 1214 497 1,289,955 1,369,615 1453678 1541930 1,634 393 1,731,159
Inerease in asset revaluation surplus 63,017 67 845 7175 7545 79,699 84,054 85251 92463 96,766 100817
Closing balance 1,074,901 1142747 1214497 128995 1369615 1453678 141,930 1634395 1731158 1832076
Retained surplus
Opering balance 1,586,528 1648760 1689747 115817 1743591 1,783,256 1,819,081 1859920 1899939 1,440,005
Net result 62,232 40 985 26070 21774 39,664 35,625 40539 40,020 40,065 39,825
Cloging balance 1,648,760 1,689,747 1715817 1743591 178325 1,519,081 1,659,920 1699939 1,940,005 1,979,830
Total
Opering balance 2598412 2783861 2832493 2930314 3033546 3,152,670 3272759 3401549 3534332 36711684
Net result 62,232 40986 26070 21774 39,664 35,625 4053 40020 40,066 39825
Ingrease in asset revaluation surplus 63,017 67 845 71,750 75458 79,659 84,064 85251 92463 96,766 100917
Cloging balance 2123861 2832493 2930314 3033546 3,152,870 3272759 3401649 35433 3671164 381190
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2022-2023 H073-2024 NM-NE 2025-2026 2026-2027 2027-2028 2028-2029 029-2030 2030-3 203132
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Cash flows from operating activities
Receipts fom cusiomers 21998 228,953 240,178 18792 260879 270,348 283492 293673 303,789 314,326
Payments to supphers and employess (171547) (173 683) (177 088) (182,108) (188,275) (195 450) {201,300y [208,197) (215,480 (223 594)
Interest receied 2739 1829 2640 2523 2.3%8 27 2859 2815 2974 3399
Rental income 3401 3510 3597 3,686 3,780 3,876 39M 40 4173 4778
Non-capital grants and contributions 7,296 BE0 7788 7883 &,080 § 284 B ABR 702 5919 9,144
Borrowing costs 4,382) 4855 16407 5.626) 7.290) 8,350) (8.900) 8,759 8.655) 18695)
Payment of pravision [131) - 2 (58) 1275) [2552) - (1,284) 2672)
Net cash inflow from operating activities 57,345 64354 0438 74094 78,366 78,703 85609 92,364 9443 96,086
Cash flows from investing activities
Payments for property, plantand equipment (185,793) (133579) (87 ,836) (102,973 (125,991 (11255) (104,006) (106,398 (102,994) (93 389)
Payments for intangible assete Tod) (1,138) (560) {1,103 [126) (357) {4 (5684) {1,187 152)
Proceeds from sale of property, plant and equipment 6,500 - - - - - - - - -
Grants, subsidies, contribufions and donatons 5,672 Jram 19,045 19,223 21,389 2448 2070 21074 195614 18,403
Net cash inflow from investing activities (114,126) 196,736) {69,392 (64,853) (99,329) (B8,758) {81,010} {85,908) (84,560 (75,737)
Cash flows from financing activities
Proceads from borrowings 30,000 4000 14,000 25000 36,000 26,000 13000 15,000 20,000 -
Repayment of borrowings (29.209) (11440 (13,059 (14,002 (15682 (17.979) 119,974 121,251 (22,716) (3 489)
Repayments made an finance leases (66} [67) 23 (23) (24) 24) 25 25 (26) (26)
Net cash inflow from financing activities 75 3249 919 10975 20,294 9997 (6,995 (6,275) (2,742 (23515)
Total cash flows
Net increase in cash and cash equivalent held 156.056) 110 1964 27 [667) 158) 600 180 7,134 13,166)
Opening cash and cash equivalents 107,019 50963 51073 53,037 53,254 52,588 5251 53,119 53,299 60433
Closing cash and cash equivalents 50,963 51073 3037 53254 52 566 52 519 53119 5329 60433 57267
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Measures of Financial Sustainability & Required Disclosure

Reported Change in Rates And Utility Charges

300062022 30/06/2023 $ Increase %% Increase®
Budgeted Gross Rate Revenue 5176411315 $191,044,121 $14,632808 B.3%
" The mcrease in budgeled gross rale revenue fom 2021122 lo 2022773 is nchswe of growthin
rateable assessments and/ or uility connecBions. Rates and Uity Charges per rateable assessment
for 2022123 have increased by an average of 5523 from 2021/22.
Forecast
30062023 3W0E/2024 30/06/2025 30/06/2026 3W0E/202T7 30/06/2028 30/06/2023 3W0E/2030 30/06/2031 30/06/2032
1 Operating Surplus Ratio - Target Benchmark between 0% and 10%
{Met Operating Sumplus / Total Operating Revenue) (%) (1.6)% 12% 28% 3.2% 4.4% 41% 5.9% 6.1% 64% 6.5%
al Asset / Liability Ratio - Target Benchmark not greater than &
((Total Liabilities - Current Assets) / Total Operating Revenue) (%) T16% B1.6% T7.3% 78.8% 823% B2.3% 75.8% T13% 65.5% 56.0%
3 Asset Sustainability Ratio - Target Benchmark greater than 30%
E;"P“' on the of Assets )/ Dep pense) 138.4% 101.4% 83.1% 94.5% 26.4% 76.1% 77.7% 765% 287% 80.6%
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REVENUE POLICY 2022-2023

STATUTORY POLICY SN
Rockhampton

Regional *Council

1

Scope

This policy is Rockhampton Regional Council's strategic Revenue Policy which applies for the financial year
1 July 2022 to 30 June 2023.

Purpose

In accordance with the Local Government Regulation 2012, section 193, this policy identifies the principles

Council intends to apply for:

(a) Levying of rates and charges;

(b) Granting concessions for rates and charges;

(c) Recovery of overdue rates and charges; and

(d) Cost-recovery methods.

This policy also addresses:

(a) The purpose for concessions: and

(b) The extent to which physical and social infrastructure costs for a new development are to be funded by
charges for the development.

Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012

3.2 Secondary
Planning Act 2016
Debt Recovery Policy
Development Incentives Policy — 1 January 2021 to 31 December 2021
Development Incentives Policy - 15 May 2018 to 31 December 2020
Development Incentives Policy — 1 August 2017 to 14 May 2018
Development Incentives Policy — 1 December 2013 to 31 July 2017
Fees and Charges Schedule
Infrastructure Charges Collection Policy
Rates Concession Policy
Rates Relief (Hardship) Policy

Reconfiguration of a Lot Incentives Policy

Adopted/Approved: | DRAFT Department: | Corporate Services

LEGAL AND GOVERNANCE USE ONLY

Version: 1 Section: Finance

Reviewed Date: Page MNo: Page 1075
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Revenue Statement

Rockhampton Region Planning Scheme
4  Definitions

To assist in interpretation, the following definitions apply:

Act Local Government Act 2009

CEO Chief Executive Officer

A person who holds an appointment under section 194 of the Local Government Act
2009. This includes a person acting in this position.

Council Rockhampton Regional Council
Redi Rockhampton Regional Area defined by the Local Government Areas of
egion
Queensland.
Regulation Local Government Regulation 2012

5 Policy Statement

5.1 Background

When determining principles to be applied for the levying of rates and charges, Council must act
consistently with the local government principles, namely:

(a) Transparent and effective processes and decision making in the public interest;

(b) Sustainable development and management of assets and infrastructure, and delivery of effective
services;

(c) Democratic representation, social inclusion and meaningful community engagement;

(d) Good governance of, and by, local government; and

(e) Ethical and legal behaviour of Councillors, local government employees and councillor advisors.
5.1 Principles Applied in Levying Rates and Charges

5.1.1 Making Rates and Charges

It is Council's policy to identify certain services where the consumer of the services is expected
to meet all or the greater part of the total cost of providing the specific service. In such cases,
the cost of providing the service includes the cost of acquiring the commodity or service, the
cost of providing the infrastructure or the cost to process and/or deliver the commodity or
service and any overheads associated with these cost components.

It is acknowledged that individual consumers of a commodity or service cannot always be
separately identified. For this reason, there is a need for specific user charges to be
supplemented by other general revenue sources.

The relevant components of Council’s rates and charges are based on a combination of
specific user charges, separate charges, special charges and a differential general rating
system based on the value of the land to provide the most equitable and rational basis for
raising revenue.

Rates and charges are determined after due consideration of the following:
(a) Council’s legislative obligations;

(b) The needs and expectations of the general community;

(c) The cost of maintaining existing facilities and necessary service;

(

d) The need of additional facilities and services; and

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT Department: | Corporate Services
Version: 1 Section: Finance
Reviewed Date: Page No: Page 20f5
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5.2

5.3

(e) Equity by ensuring the fair and consistent application of lawful rating and charging
principles, without bias, taking account of all relevant considerations, and disregarding
irelevancies such as the perceived personal wealth of individual ratepayers or ratepayer
classes.

Council also has regard to the principles of:

(a) Transparency of process;

(b) Simplicity and efficient administration; and

(c) Flexibility to take account of changes in the local economy.
5.1.2 Levying Rates and Charges

In levying rates and charges, Council applies the following principles:

(a) Making clear what is Council's and each ratepayers responsibility in relation to the rating
system;

(b) Making the levying process, granting discount and any refund of rates and charges as
simple and efficient to administer as possible; and

(c) Timing the levy of rates notices to take into account the financial cycle to which ratepayers
are accustomed or may adapt fo.

Principles Applied in Granting Concession for Rates and Charges

In considering the application of concessions, Council is guided by the principles of:

(a) Reducing the financial burden of rates and charges payable by pensioners

(b) Equity by providing the same treatment for ratepayers with similar circumstances;

(c) Transparency by making clear the requirements necessary to receive concessions;

(d) Support not-for-profit organisations whose objectives do not include the making a profit

In circumstances where a ratepayer incurs responsibility for a rating debt that is beyond their financial
capacity to pay immediately, Council may consider avenues to assist with the payment of the liability.

Certain activities benefit the community and the cost of meeting their obligations may impact on the
provision of these activities. Council should assist in such circumstances.

The purpose for the concessions is to provide support to identified classes of ratepayers in meeting
their obligations under Council’s rating regime within the available provisions of the Act and the
Regulation.

Principles Applied to the Recovery of Overdue Rates and Charges

Under the provisions of Chapter 4 Part 12 of the Regulation, Council exercises its rates and charges
recovery powers in order to reduce the overall rate burden on ratepayers by:

(a) Transparency in making clear the obligations of ratepayers and the processes used by Council in
assisting them to meet their financial obligations;

(b) Making the processes used to recover outstanding rates and charges clear, simple to administer
and cost effectiveness; and

(c) Equity, by having regard to capacity to pay in determining appropriate arrangements for different
sectors of the community;

Council requires payment of rates and charges within a specified period and pursues the collection of
overdue rates and charges diligently. The non-payment of rates and charges by some ratepayers
places an unfair burden on other ratepayers who meet their legal obligations in full.

When pursuing the collection of overdue rates and charges Council gives due concern for any financial
hardship faced by ratepayers.

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT Department: | Corporate Services
Version: 1 Section: Finance
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5.4

5.5

5.6

5.7

Council's Debt Recovery Policy and Rates Relief (Hardship) Policy provide guidance in the collection
of overdue rates and charges.

Payments in Advance

Council accepts payments in advance by lump sum or by instalment. Interest is not payable on any
credit balance.

Cost Recovery Fees and Other Fees

Council makes cost recovery fees and other fees and charges. Generally, Council sets these fees and
charges at a level which reflects the underlying costs and charges, including allocated overheads and
administration costs.

For cost recovery fees, the expected revenue from fees and other sources for each cost recovery
scheme will not exceed the costs of the scheme.

For other fees and charges, where they relate to an operation which has private sector competitors,
the fees reflect the full cost including costs which a private sector competitor would face but which
Council, because it is a public-sector entity, does not incur.

Council may apply community service obligations to its business activities and exclude the cost of
those obligations in fixing prices for the activity. Council each year adopts a Code of Competitive
Conduct Statement which provides the framework for identification of community service obligations
enforced on its identified business units.

Physical and Social Infrastructure Costs for New Development

Council requires developers to pay reasonable and relevant contributions towards the cost of physical
and social infrastructure required to support the development. Specific charges are detailed in
Council's town Planning Schemes.

Mechanisms for the planning and funding of infrastructure for urban growth are contained within the
Planning Act 2016. These schemes are based on normal anticipated growth rates. Where a new
development is of sufficient magnitude to accelerate the growth rate of a specific community within
the Region, it may be necessary to bring forward physical and social infrastructure projects. Where
this occurs, Council expects developers to meet sufficient costs to ensure the availability of facilities
is not adversely affected and existing ratepayers are not burdened with the cost of providing the
additional infrastructure.

5.6.1 Development Incentives Policies

Council has adopted development incentives policies to stimulate the economic growth of the
Region. The development incentives policies can be found on Councils website. The focus of
the policies are to provide relief of fees and charges to those applications which:

(a) Create new jobs and investment;

(b) Value-add through enhanced service delivery or supply chains;

(c) Generate growth within identified strategic sectors; and

(d) Diversify and make the local economy more sustainable.
Delegation of Authority

Authority for implementation of the Revenue Policy is delegated by Council to the CEO in accordance
with section 257 of the Act.

Authority for the day to day management of the Revenue Policy is the responsibility of the Deputy
Chief Executive Officer/General Manager Corporate Services and/or the Chief Financial Officer.

LEGAL AND GOVERNANCE USE ONLY
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6 Review Timelines

This policy is reviewed when any of the following occur:

(a) As required by legislation — reviewed each financial year at the beginning of the annual budget process;

(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management
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REVENUE STATEMENT 2022/2023

MM

Regional *Council

SCOPE

The Revenue Statement is produced in accordance with s104 of the Local Government Act 2009 and
s169 and 172 of the Local Government Regulation 2012.

OVERVIEW

The purpose of this revenue statement is:

e 1o provide an explanatory statement outlining and explaining the revenue raising measures
adopted in the budget, and
« to comply in all respects with legislative requirements.

REFERENCE

. Local Government Act 2009
. Local Government Regulation 2012

APPLICABILITY

This revenue statement applies to the financial year from 1 July 2022 to 30 June 2023. It is
approved in conjunction with the Budget as presented to Council on 19 July 2022.

It is not intended that this revenue statement reproduce all related policies. Related policies will be
referred to where appropriate and will take precedence should clarification be required.

GUIDELINE

Pursuant to the provisions of the Local Government Act 2009 and the Local Govermnment Regulation
2012 the following explanation of revenue raising measures adopted in the 2022/2023 Budget are
provided.

1. RATES AND CHARGES (LGA s94)

For the financial year beginning 1 July 2022, Rockhampton Regional Council will make and levy
rates and charges. Rates and Charges will include:-

A. Differential General Rates,

B. Special Rates and Charges,

C. Separate Charges, and

D. Utility Charges for Water, Sewerage and Waste Management.

The Statement deals with the principles used by Council in fixing rates and charges and if applicable,
how the Council will apply user pays principles to utility and general charges.
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Rockhampton Regional Council Revenue Statement 2022/2023

2. GENERAL RATES

Council accepts that the basis for levying general rates in Queensland is land valuations. Ideally, the
general rate would be determined by dividing the total income needed from general rates by the
rateable valuation of lands. However there is considerable diversity in the Region in terms of land
use and location (such as between the urban and rural areas), land values, access to, and actual and
potential demands for services and facilities.

Council is committed to spreading the general rates burden equitably among broad classes of
ratepayer. This does not mean the general rate is levied on a “user pays system”. Instead, Council
has designed the general rating system taking into account the following factors:

¢ the relative rateable value of lands and the general rates that would be payable if only one
general rate were levied;

¢+ the use ofthe land as itrelates to actual and potential demand for Council services;
* location of the land as it relates to actual and potential demand for Council services; and

+ the impact of rateable valuations on the level of general rates to be paid. Council is of the
opinion that a common rating policy and structure should be embraced for the whole region.

3. GENERAL RATES — CATEGORIES AND DESCRIPTIONS (LGR Chapter 4, Part 5 Division 1)

Council adopts differential general rating for the following reasons:

+  Council is committed to spreading the general rates burden equitably;

+ the use of a single general rate would not result in an equitable distribution of the rates
burden among ratepayers;

+ certain land uses and locations of lands require and/or impose greater demands on Council
services relative to other land uses and locations; and

+ valuation relativiies between commercial/industrial, rural, urban, productive and residential
uses, do not reflect the intensity of land use nor the actual or potential demands on Council
services and facilities.

+  Within each differential rating category a minimum general rate has been applied to ensure that all
owners contribute a minimum equitable amount towards Council's general revenue requirements
in circumstances where levying rates based solely on land valuation would not achieve that
outcome.

The Council, for the purpose of making and levying differential general rates, has resolved to
categorise all rateable land in its area into twenty three (23) categories and sub categories specified
hereunder in the schedule.
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GENERAL RATING CATEGORIES 2022-2023

No. Category Description Identifiers (Land
Use Codes)
Land used, or intended to be used, in whole 1,4,6,7, 10 to 49
1 Commercial / light or in part, for commercial or light industrial (excl. 31, 35, 37, 40
industry purposes, other than land included in and lands in any other
categories 2(a), 2(b), 2(c), 3 and 22. category).
. . Land used, or intended to be used, as a . .
Major sho_ppmg shopping centre with a gross floor area up 1? to 16 indlusive anc! 23,
2 (a) centres with a floor 10.000m2 and | h with a rateable valuation
area 0 — 10.000m2 to10, m2 and a value greater than or =$2.300,000
' equal to $2,300,000. e
Major shopping Land used, or intended to be used, as a . .
centres with a floor . ’ . ’ 12 to 16 inclusive and 23,
shopping centre with a gross floor area - .
2 (b) area 10,001 - between 10.001m2 and 50 000m2 and a with a rateable valuation
?10,’_;000 value greater than or equal to $2,300,000. =>$2,300,000
Major shqppmg Land L}sed, or mterjded to be used, as a 12 to 16 inclusive and 23,
2 (c) centres with a shopping centre with a gross floor area with a rateable
floor area greater than 50,000m2 and a value valuation =>$2.300,000
>50,000m2 greater than or equal to $2,300,000. U
Land used, or intended to be used, for:-
(a) a fuel dump;
(b) fuel storage;
(c) an oil refinery;
3 Hea.vy apdf or (d) heavy |rjdustry; 31, 35, 37
noxious industry (e) special industry
(f) general industry;
(g) noxious industry which emanates noise,
odour or dust, including an abattoir.
Land used for or ancillary to the generation
and/or storage of electricity from a facility Land that meets the
4(a) Power Generation with an output capacity equal to or less than  [criteria in the description
four hundred (400) Megawatts (excluding
transformers/substations).
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4(b)

Power Generation

Land used for or ancillary to the generation
and/or storage of electricity from a facility
with an output capacity greater than four
hundred (400) Megawatts (excluding
transformers/substations).

Land that meets the
criteria in the description

Extractive

Land used, or intended to be used, in whole

or in part, for:-

(a) the extraction of minerals or other
substances from the ground; and

(b) any purpose associated or connected
with the extraction of minerals and other
substances from the ground.

40

Agriculture,
farming and
other rural

Land used, or intended to be used, for non-
residential rural, agricultural or farming
purposes.

60 to 89 and 93 to 94
(excl. 72 excl. lands in
any other category).

8A

Residential Other

Land with a value of less than $105,001
used, or intended to be used, for:-

(a) residential purposes that is not the
owner’s principal place of residence
(NPPR);
or

(b) two or more self-contained dwellings
(including flats)

2,3,58&9

8B

Residential Other

Land with a value of $105,001 or more used,

or intended to be used, for:-

(a) residential purposes, that is not the
owner’s principal place of residence
(NPPR);
or

(b) two or more self-contained dwellings
(including flats)

23,5889
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Residential 1

Land which is used or intended to be used
for residential purposes by means of a single
residence that is not part of a community title
scheme and is:

(a) used by the property owner or at
least one of the property owners as
their principal place of residence
(PPR); and

(b) otherwise occupied only by members
of a single household that includes
the resident property owner or
owners

with a value of less than $105,001.

1,2,4,5,6 and 94 with a
rateable valuation
<$105,001 (excl. lands
in any other category).

10

Residential 2

Land which is used or intended to be used

for residential purposes by means of a single

residence that is not part of a community title
scheme and is:

(a) used by the property owner or at least
one of the property owners as their
principal place of residence (PPR); and

(b) otherwise occupied only by members of
a single household that includes the
resident property owner or owners

with a value of between $105,001 and

$170,000.

1, 2,4, 5,6 and 94 with a
rateable valuation
>$105,000 but
<$170,001 (excl. lands
in any other category).

11

Residential 3

Land which is used or intended to be used

for residential purposes by means of a single

residence that is not part of a community title
scheme and is:

(a) used by the property owner or at least
one of the property owners as their
principal place of residence (PPR): and

(b) otherwise occupied only by members of
a single household that includes the
resident property owner or owners

with a value of between $170,001 and
$250,000.

1,2,4,5, 6 and 94 with a
rateable valuation
>$170,000 but
<$250,001 (excl. lands
in any other category).
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12

Residential 4

Land which is used or intended to be used

for residential purposes by means of a single

residence that is not part of a community title
scheme and is:

(a) used by the property owner or at least
one of the property owners as their
principal place of residence (PPR); and

(b) otherwise occupied only by members of
a single household that includes the
resident property owner or owners

with a value between $250,001 and

$500,000

1,2,4,5, 6 and 94 with a
rateable valuation
>$250,000 but <$500,001
(excl. lands in any other
category).

13

Residential 5

Land which is used or intended to be used

for residential purposes by means of a single

residence that is not part of a community title
scheme and is:

(a) used by the property owner or at least
one of the property owners as their
principal place of residence (PPR); and

(b) otherwise occupied only by members of
a single household that includes the
resident property owner or owners

with a value more than $500,000.

1, 2,4, 5,6 and 94 with a
rateable valuation
>$500,000 (excl. lands

in any other category).

21

Strata (residential)

Land, which is a lot in a community title
scheme or residential group title, used as
the owner’s principal place of residence
(PPR).

8 and 9 (excl. lands in
any other category).

22

Strata (commercial/
industrial)

Land, which is a lot in a community title
scheme or building unit, which is used,
or intended to be used, for commercial or

industrial purposes.

8 and 9

24

Vacant urban/rural

land
>$430,000

Vacant land intended for use for
development purposes with a value of more
than $430,000.

1 and 4 with a rateable
valuation >$430,000

25

Developer
concession

Land, which qualifies for a discounted
valuation pursuant to section 50 of the Land
Valuation Act.

72
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Land, used, or intended to be used, for non-
. commercial purposes such as social and 21, 50 — 59, 92, 96 —
26 Special uses purp
p community welfare, defence or education 100
purposes.
. |1, 4,90, 91 and 95
27 (a) Other $0 - Land, with a value of S_BSD,DDD or less, which is with a rateable valuation
$60,000 not otherwise categorized. <$60.,001
27 (b) Other - Land, with a value of more than $60,000, Jv%t:;?ac\){eillzr:filzgtion
>$60,000 which is not otherwise categorized. >$60.000

Department of Resources Land Use Code

Where the Council makes reference to land use code as an identifier along with the description of a rating
category, that reference is to the land use codes as given to Council by the Department of Resources.
The land use codes referred to as an identifier of a rating category correspond with the description of the
category. However, it is the actual use of the land that determines the correct category.

Council may utilize town planning scheme to assist in the identification of rating categories as required
especially in relation to medium to high impact industry.

Identification of Land

The Council delegates to the Chief Executive Officer (CEQ), pursuant to section 81(4) and (5) of the Local
Government Regulation 2012, the power to identify the rating category to which each parcel of rateable
land belongs.

In undertaking this task the CEO will be guided by the descriptions of each category. The terms LV,
‘Land Valuation’, ‘SV’ and ‘Site Valuation’ refer to the Land Valuation and Site Valuation assigned
by the Queensland Department of Resources for the applicable year of valuation.

Principal Place of Residence (PPR)

For the sake of clarity, in identifying the rating category to which residential land belongs, the Council will
assume that where a ratepayer's postal address is not the same as the property address, the land will
not be the ratepayer’s Principal Place of Residence (PPR).

The term “principal place of residence”is a single dwelling house or dwelling unit (part of a Community
Title Scheme or residential group title, not a flat) at which one owner of the land must reside permanently
for a minimum of 6 months of the year.

In establishing principal place of residence Council will consider as evidence, but not be limited to,
the owner's declared address for Queensland driver’s licence, or any other form of evidence deemed
acceptable to Council.
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General Rates and Minimum General Rates

For the 2022/2023 financial year differential general rates and minimum general rates will be levied
pursuant to section 94 of the Local Government Act 2009, on the differential general rate categories

as follows-
Category Category General Rate (cents inthe| Minimum General

No. Dollar of Rateable Value) Rate ($)
1 Commercial/light Industry 2.4962 1,676
2 (a) gﬂrzj:ro sba%?é)nogocs:r:;res with a floor 27023 23,024
2 | i e 2 1o 120
2 () gﬂrij:r:s%?gg&ngqﬁntres with a floor 80867 1.086 630
3 Heavy and/ or noxious industry 3.9765 3,495

4 (a) Power Generation, 0-400 MW 7.9603 3,495

4 (b) Power Generation, 400+ MW 7.6058 3,495
5 Extractive 7.3113 2,853
6 Agriculture, farming and other rural 0.8188 1,957
8A Residential Other, $ 0 - $105,000 1.5498 1,11
8B Residential Other, >$105,000 1.4153 1,627
9 Residential 1, $ 0 - $105,000 1.3378 848
10 ;{f;"gfggga' 2, $105,001 - 11934 1405
11 il $170,001 - 11452 2,029
12 Residential 4, $250,001 - $500,000 1.0758 2,863
13 Residential 5, > $500,000 0.9685 5,379
21 Strata (residential) 1.5922 848
22 Strata (commercial/industrial) 2.6209 1,676
24 Vacant urban land >$430,000 2.3994 1,676
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25 Developer concession 1.5281 0

26 Special uses 1.7045 2,723
27 (a) | Other $0 - $60,000 2.0864 722
27 (b) | Other >$60,001 2.9634 1,676

4. LIMITATION ON RATE INCREASE - LGR Chapter 4, Part 9, Division 3

For the 2022/2023 financial year Council will not be resolving to limit any increases in rates and charges.

5. SPECIAL RATES/CHARGES (LGA s94)

Rural Fire Services Levies

Council will, pursuant to section 128A of the Fire and Emergency Services Act 1990 and section 94 of the
Local Government Act 2009, make and levy special charges for the provision of rural fire fighting services
to certain parts of the Region. The charges shall be levied on all land which specifically benefits from the

provision of rural fire-fighting services.

For 2022/2023, the Council shall make a special charge, in the following amounts, for each of the following
Rural Fire Brigades.

Rural Fire Brigade Levy 2022/2023 Rural Fire Brigade Levy 2022/2023

Alton Downs $50.00 ' Garnant -

Archer Ulam - ' Gogango $5.00

Aricia - Gracemere $20.00

Bajool | $25.00 | Kalapa $20.00
Bouldercombe | $50.00 . Marmor $20.00
Calioran - ~ Morinish -

Calliungal $50.00 Stanwell -

Dalma $10.00 South Ulam -

Faraday - \Westwood $50.00

The rateable land to which each of the special charges will apply is land within the areas separately described
on a map titled “ROCKHAMPTON REGIONAL COUNCIL - RURAL FIRE BRIGADES BOUNDARIES". A

copy of the Map is attached at Schedule 1.

The discount for the prompt payment of rates and charges, granted in accordance with section 130 of the

Local Government Regulation 2012, will not apply to these charges. Overall Plans

The Overall Plan for each of the special charges is as follows:-
1.  The service, facility or activity for which each special charge is levied is to fund the provision of fire
prevention and firefighting services, equipment and activities by the rural fire brigades identified
in the special charge table in the defined benefit areas.
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2. The time for implementing the overall plan is one (1) year ending 30 June 2023. However,
provision of fire-fighting services is an ongoing activity, and further special charges are expected
to be made in future years.

3. The works and services specified in the overall plan will be carried out or provided during the
year ending on 30 June 2023.

4. The estimated cost of implementing the overall plan (being the cost of planned works and
activities for 2022/2023) is approximately $97,145.00.

5. The special charge is intended to raise all funds necessary to carry out the overall plan.

The occupier of the land to be levied with the special charge has specifically benefited, or will specifically
benefit, from the implementation of the overall plan, comprising fire-fighting services, because rural fire
brigades are charged with fire-fighting and fire prevention under the Fire & Emergency Services Act 1990
and whose services could not be provided or maintained without the imposition of the special charge.

6. SEPARATE CHARGES (LGA s94)

Council will make and levy separate charges pursuant to section 94 of the Local Government Act 2009
to defray the expense it incurs in providing identified services or facilities or engaging in identified
activities for the benefit of its local governed area. The charges are calculated on the basis of the
estimated cost to Council of providing these services. Revenue raised from these charges will only be
used to fund either all or part of the costs associated with the activities.

Council considers that the benefit of each service, facility or activity is shared equally by all parcels of
rateable land, regardless of their value.

Road Network Separate Charge
Council will make and levy a separate charge to defray part of the cost of maintaining the road network
within the region. Council will make and levy the charge equally on all rateable land within the

Rockhampton Regional Council area.

The amount of the Road Network Separate Charge will be $460.00 per annum per rateable
assessment throughout the region.

Natural Environment Separate Charge
Council will make and levy a separate charge to defray part of the cost of formulating and implementing
initiatives for environmental protection, enhancement and conservation, including the many and varied

initiatives that contribute to these outcomes.

Council will make and levy the charge equally on all rateable land within the Rockhampton Regional
Council area.

The amount of the Natural Environment Separate Charge will be $55.00 per annum per rateable
assessment throughout the region.

The discount for the prompt payment of rates and charges, granted in accordance with section 130 of the
Local Government Regulation 2012, will not apply to the Natural Environment Separate Charge.
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7. STATE EMERGENCY MANAGEMENT LEVY
State Emergency Management Levy in accordance with the Fire and Emergency Services Act 1990,
Council is required to collect an emergency management levy on all prescribed properties on behalf of the
Queensland Fire and Emergency Services.

The Levy is not a Council charge and the funds collected are remitted to the Queensland Fire and
Emergency Services. However, Council is entitled to an administration fee for collecting this Levy, as
prescribed by section 6 of the Fire and Emergency Services Regulation 2011. Rate assessments with
multiple properties are levied per parcel, in accordance with the State’s legislation, excluding contiguous
agricultural parcels in the same ownership.

8. UTILITY CHARGES (LGA s94)
Council will make and levy utility service charges, pursuant to section 94 of the Local Government
Act 2009, for the financial year beginning 1 July 2022 on the basis of an equitable distribution of
the burden on those who utilise, or stand to benefit from, the provision of the utility services.

WATER

Water charges will be set to recover all of the costs associated with the provision of water services
by Council in the financial year.

Subject to any express provision to the contrary Council will charge all land connected to its water supply,
or capable of connection to the supply, a two-part tariff for the period 1 July 2022 to 30 June 2023,
comprising:-
e a graduated single tier access charge for land connected to Council's water supply, or capable
of connection to the supply; and

e a multi-tiered consumption charge for residential users and a single tier charge for non-
residential users.

There are three (3) water supply areas: Gracemere, Mount Morgan and Rockhampton.
The following additional policy is adopted in relation to access charges:

(a) The access charge for an individual residential community title lot will be the sum payable for a
20mm water meter connection, regardless of the true size of the connection to the lot itself or to
the development of which it forms part.

(b) The access charge for premises that contain residential flats will be the sum payable for a
20mm water meter connection multiplied by the number of flats upon the premises, regardless
of the true size of the connection to the premises.

(c) To prevent doubt, a management lot in a staged residential community titles scheme is not a
residential community title lot.

(d) The access charge for an individual commercial community title lot will be:

I. If the size of the water meter at the boundary of the scheme land (i.e. the meter to
which the property services to individual scheme lots connect) is not greater than
50mm, then the access charge per lot shall be the sum payable for a 20mm water
meter connection.
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ii. If the size of the water meter at the boundary of the scheme land is greater than
50mm, the standard non-residential access charges according to the meter size will
apply.

The following additional policy is adopted in relation to consumption charges:

(a) Where water is supplied to premises that comprise a residential flats development, the consumption
volume allowed in each tier will be multiplied by the number of flats upon the premises.

(b) Where water is supplied to a lot which forms part of a community titles scheme, and the supply to
each individual lot and the common property is not separately metered, Council will levy the
consumption charges for the water supplied to the premises (the scheme) in @ manner permitted
by section 196 of the Body Corporate and Community Management Act 1997, namely:

i.  Council will levy each lot-owner for a share of the supplied volume recorded by the water
meter at the boundary of the scheme land, and that share will be equivalent to the ratio
of the contribution schedule lot entitlement of the owners lot to the aggregate of
contribution schedule lot entitlements recorded in the community management statement
for the community titles scheme; or

i.  Fora community titles scheme in which there is only a single schedule of lot entitements
rather than a contributions schedule and an interest schedule (i.e. a scheme that continues
to be governed by the Building Units and Group Titles Act 1980 rather than by the Body
Corporate and Community Management Act 1997), Council will levy each lot-owner for a
share of the supplied volume recorded by the water meter at the boundary of the
scheme land, and that share will be equivalent to the ratio of the lot entitlement of the
owner's lot to the aggregate of lot entitlements recorded in the building units plan or the
group title plan of which the lot is part; or

iii.  Alternatively to levying the consumption charges on the basis of lot entitlement, Council
may exercise its discretion to enter with the body corporate for a community titles scheme
to which the Body Comporate and Community Management Act 1997 applies an
arrangement under which the body corporate accepts liability for the full consumption charge
payable upon the supplied volume recorded on the water meter at the boundary of the
scheme land, in which case Council will levy the body corporate for the full amount of
the consumption charge and will make no separate levies against lots in the scheme.

(c) Where water is supplied to a lot or common property which forms part of a community titles scheme
where the supply to each individual lot and the common property is separately metered to the common
property of a community titles scheme, Council will levy each lot for its metered consumption and the
body corporate for the water supplied to the common property.

(d) Where more than one dwelling house is situated upon a single parcel of land (that is to say, the
land the subject of a single valuation), Council will charge a separate two-part tariff for each
dwelling house as if each were located upon a different, individually-valued parcel.

(e) Where a dwelling house is situated partly upon one parcel of land and partly upon another,
Council will charge a single two-part tariff for supply to the building, and will levy the tariff against
the parcel upon which the dominant portion of the house is situated. The dominant portion will be
the portion of the house that has the greater floor area.

(f)  The following provisions apply to premises serviced by a designated fire service:
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i Council will charge a separate two-part tariff for the service, in addition to the tariff/s it
charges for any other water service connection/s to the land.

i. The access charge for the service will be determined upon the basis that the service
connects to a 20mm water meter.

iii. Standard consumption charges will apply unless Council resolves to discount the charge
pursuant to this resolution.

iv. The consumption charge will be, for a quarter for which the Queensland Fire and
Emergency Service reports or verifies, or Council otherwise verifies, use of the service to
fight a fire, either the standard consumption charge or that sum discounted by a
percentage Council determines as appropriate.

v. If the Queensland Fire and Emergency Service reports or verifies, or Council otherwise
verifies, that the service was used during a quarter to fight a fire, and Council determines
after the end of that quarter that a discounted consumption charge was appropriate for the
quarter, Council may credit against the next quarterly consumption charge the difference
between the charge paid and the discounted charge determined as appropriate.

vi. To prevent doubt, Council may determine that a 100% discount is or was appropriate.

(g) For non-licensed premises (i.e. premises for which there exists no liquor license) occupied or used
by approved sporting bodies, or Community Based Not-For-Profit/Charitable Organisations, Council
will provide a concession in accordance with its concession policy for access to Council's water
supply, and water consumed from that supply will be charged at residential rates.

(h) Council will apply section 102 of the Local Government Regulation 2012 to the reading of water
meters so that if a meter is due to be read on a particular day (e.g. the last day of a quarter) to
enable Council to calculate a consumption charge to be levied, the meter will be deemed read
on that particular day if it is read within 2 weeks before the day or 2 weeks after the day.

(i)  The commencing water meter reading for a quarterly consumption charge cycle (i.e. a gquarter plus
or minus 2 weeks at the beginning and the end of the quarter) is the reading last recorded in a
quarterly charge cycle, or, in the case of a new meter connection, the reading recorded on the day
of connection.

(). ' The minimum value of a debt required to raise a charge will be $5.00. If the total charge on
an Assessment is less than this amount, then the charges will not be raised and consequently
a bill will not be issued. This charge is not raised at all and is effectively written off which will
prevent the raising of small balances where the cost of administration, printing, postage and
collection is greater than the revenue returned.

(k) For the purposes of making and levying water charges the following definitions apply:-

i.  An approved sporting body is an association of persons, incorporated or not, and whether
an individual association or a member of a class of association, that Council accepts or
approves by resolution as a body that benefits the community by organising and
conducting a sporting activity or sporting activities and whose constitution prevents the
distribution of its income and assets to its members.

ii. An approved charitable organisation is an organisation incorporated or not, that Council
accepts or approves by resolution as a charitable organisation, and whose constitution
prevents the distribution of its income and assets to its members.
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iii. A community title lot is a lot in a community titles scheme.

iv. A community titles scheme is a community titles scheme created under the Body Corporate
and Community Management Act 1997, or is a development similar to such a scheme
but that continues to be governed by the Building Units and Group Titles Act 1980 rather
than by the Body Corporate and Community Management Act 1997 (e.g. a development
created under the Integrated Resort Development Act 1987).

v. A contribution schedule lot entitement is an entitement by that name, recorded in the
community management statement (or analogous instrument) for a community titles
scheme.

vi. A designated fire service is a water supply service to premises, specifically dedicated for
use in fighting fires.

vii. A flat is a self-contained residential unit or module that is not a community title lot; but (to
prevent doubt) the expression does not include a bedroom in a boarding house.
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Gracemere Water Supply

The access charge for all properties located within the boundaries, and approved properties outside
the boundaries of the Gracemere Water Supply Area, will be as detailed in the water access charges
table below per meter or per lot as appropriate for the period 1 July 2022 to the 30 June 2023 and will
generally be levied on a half yearly basis.

Meter Size Annual Charge
20mm $ 491.00
25mm $ 767.00
32mm $ 1,256.00
40mm $ 1,961.00
50mm $ 3,063.00

Special 60mm $ 4.,470.00
65mm $ 5,177.00
75mm $ 6,891.00
80mm $ 7,841.00
100mm $ 12,150.00
150mm $ 27,562.00
200mm $ 49,003.00

Vacant Land $ 491.00

The access charge for unoccupied land that is capable of connection to Council's water supply will
be the sum payable for a 20mm residential water meter connection.

The consumption charge detailed in the consumption charges table below will apply for all water
consumed in the water period (year). This charge will apply to all properties located within the boundaries
and approved properties outside the boundaries of the Gracemere Water Supply Area. The water
period (year) for the consumption charge will be for a period from the 1 July 2022 to the 30 June 2023
and billing will generally be in arrears on a quarterly basis.

All consumption $2.16/kl

Gracemere Water Supply Scheime — Residential Consumption Charges

Tier (Per Meter) Charge per Kilolitre
<=75kl per quarter $0.94/kl

> 75kl <=150kl per quarter $1.46/kl
>150kl per quarter $2.88/kl
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Mt Morgan Water Supply

The access charge for all properties located within the boundaries, and approved properties outside
the boundaries of the Mount Morgan Water Supply Area, will be as detailed in the water access charges
table below per meter or per lot as appropriate for the period 1 July 2022 to the 30 June 2023 and
will generally be levied on a half yearly basis.

Meter Size Annual Charge
20mm $ 506.00
25mm $ 790.00
32mm $ 1,295.00
40mm $ 2,021.00
50mm $ 3,156.00
65mm $ 5,335.00
75mm $ 7,100.00
80mm $ 7,973.00
100mm $ 12,624.00
150mm $ 28,470.00
200mm $ 50,497.00

Vacant Land $ 506.00

The access charge for unoccupied land that is capable of connection to Council's water supply,
will be the sum payable for a 20mm residential water meter connection.

The consumption charge detailed in the consumption charges table below will apply for all water
consumed in the water period (year). This charge will apply to all properties located within the boundaries
and approved properties outside the boundaries of the Mount Morgan Water Supply Area. The water
period (year) for the consumption charge will be for a period from the 1 July 2022 to the 30 June 2023
and billing will generally be in arrears on a quarterly basis.

<=75kl per quarter $0.94/kl
> 75kl <=150Kkl per guarter $1.46/kl
>150kl per quarter $2.88/kl
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Rockhampton Water Supply

The access charge for all properties located within the boundaries, and approved properties outside
the boundaries of the Rockhampton Water Supply Area, will be as detailed in the water access charges
table below per meter or per lot as appropriate for the period 1 July 2022 to the 30 June 2023 and
will generally be levied on a half yearly basis.

Meter Size Annual Charge

20mm $ 462.00
25mm $ 720.00
32mm $ 1,180.00
40mm $ 1,841.00
50mm $ 2,876.00
65mm $ 4,860.00
75mm $ 6,473.00
80mm $ 7,363.00
100mm $ 11,504.00
150mm $ 25,880.00
200mm $ 46,011.00

Vacant Land $ 462.00

The access charge for unoccupied land that is capable of connection to Council's water supply will

be the sum payable for a 20mm residential water meter connection.

The consumption charge detailed in the consumption charges table below will apply for all water
consumed in the water period (year). This charge will apply to all properties located within the boundaries
and approved properties outside the boundaries of the Rockhampton Water Supply Area. The water
period (year) for the consumption charge will be for a period from the 1 July 2022 to the 30 June 2023

and billing will generally be in arrears on a quarterly basis.

imption Charges

o Kilol

$2.16/kl

Tier (Per Meter)

Charge per Kilolitre

<=75kl per quarter

> 75kl <=150kl per quarter

>150kl per quarter

$0.94/kl

$1.46/kl

$2.88/kl
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SEWERAGE

For the financial year beginning 1 July 2022 Council will make and levy a sewerage charge in respect of
land within the Declared Sewerage Areas of Rockhampton Region to which the Council provides or is
prepared to provide sewerage services, including areas to which such services are extended from time
to time during the course of the financial year.

A sewerage charge will also be levied on non-rateable land where the owner of the land requests that
Council provide sewerage services.

In accordance with the Requirement to Connect to Sewerage Infrastructure Policy that was adopted by
Council on 7 October 2014, the sewerage access charges in relation to Stage 2 of the Mount Morgan
Sewerage Scheme are only charged upon connection to the system.

The sewerage charge will be set to recover all of the costs associated with the provision of sewerage
reticulation services provided by Council in the financial year.

For occupied land, charges for 2022/2023 will be made and levied on the following basis:-

i.  Generally, a sewerage charge will be levied in respect of each water closet pedestal or urinal
installed.

ii.  However, for a single dwelling, residential unit, secondary dwelling - dependent person
living (granny flat), stables property or a property subject to a residential differential rate,
only the first water closet pedestal will attract the normal sewerage pedestal charge.
¢+ The term single dwelling is to be given its ordinary meaning as a residential

property used for ordinary domestic purposes and includes home office situations such
as for example, where desk or computer work may be done, phone calls made or
answered from within the premises for business purposes but where there are no
more than 1 (one) non-resident employee on the premises and no significant external
indicia to distinguish the premises from any other domestic residence;

¢ The term single dwelling does not include premises where a distinct externally visible
business activity has been established.

+ The term ‘secondary dwelling - dependent person living (granny flat)’ is defined as a
dwelling, whether attached or detached, that is used in conjunction with, and subordinate
to, a dwelling house on the same lot.

iii. In the case of multiple dwellings on a single title or assessment (e.g. flats), the sewerage
charge is calculated by multiplying the number of flats by the charge for the first water
closet pedestal.

iv. In the case of Retirement Villages or Aged/Nursing Homes incorporating independent
living accommodation, the sewerage charge will be levied on the first pedestal only in each
independent living unit/cottage. Sewerage charges will be levied on a per pedestal/urinal
basis for pedestals/urinals installed elsewhere at the Aged/Nursing Homes properties.

v.  For all other premises, the sewerage charge is calculated on the number of pedestals
together with the number of urinals multiplied by the charge for the first water closet
pedestal. For the purpose of this paragraph, each 1200mm of a continuous style urinal or
part thereof will count as one urinal.
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vi. Sewerage Charges do not apply to Public Amenities Blocks on leased Council land that are
locked and controlled by the Clubs.

Where there is more than one dwelling house on a land parcel, charges shall apply as if each house
were on a separate land parcel. Where there is more than one commercial or industrial building
upon a land parcel, charges will apply as if each building were on a separate land parcel.

Where a building is used for more purposes than one, charges will be levied by reference to the
dominant use of the building, determined by Council.

For properties within the differential general rating category ‘6’ Agriculture, farming and Other Rural,
the sewerage utility charge is levied on the same basis as residential properties, even though to be
eligible the properties must be classified as commercial use properties.

For the purpose of these charges:

@)

(b)
()

(d)

a community titles lot is taken to be:

I. A single dwelling if it is used wholly or predominantly as a place of residence; or

Il. A non-dwelling property in any other case.
A community title lot is a lot in a community titles scheme;
A community titles scheme is a community tittes scheme created under or by virtue of the
Body Cormporate and Community Management Act 1997, or is a development similar to such a
scheme but that continues to be governed by the Building Units and Group Titles Act 1980 rather
than by the Body Corporate and Community Management Act 1997 (e.g. a development created
under the Integrated Resort Development Act 1987);
A contribution schedule lot entittement is an entittiement by that name, recorded in the community
management statement (or analogous instrument) for a community titles scheme.

The sewerage charges will be those shown in the following tables:-

Sewered Premises Basis Number of
Charges

Private Dwelling/Residential Unit'Secondary Each Residence (regardless
dwelling - dependent person living (granny flat | of number of pedestals) 1 Charge
or Stables.
Flats Each Flat 1 Charge
Aged/Nursing Home Plus Each Unit/Cottage Each 1 Charge
Aged/Nursing other fixtures

Pedestal/Urinal 1 Charge
Other Premises Each Pedestal / 1200mm of 1 Charge

Vacant Land Each rateable property 1 Vacant Land Charge

Urinal or part thereof
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For those properties in the Declared Sewerage Areas, charges as per the above schedule for
2022/2023 will be:

Declared Sewered Amount of Charge Amount of Vacant Land Charge
Area

Gracemere $957.00 $907.00

Mount Morgan $901.00 $855.00
Rockhampton $746.00 $710.00
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WASTE & RECYCLING
For the financial year beginning 1 July 2022, Council will make and levy the following utility charges
for:

Schedule of Waste Collection and Recycling Charges

Service Annual Charge
Domestic Services
Combined General Waste/Recycling Service $477.00
Additional General Waste Service — same day service as nominated service day $366.00
Additional Recycling Service — same day service as nominated service day $216.00

Bulk bin service are subject to assessment. Available bin sizes - (660L, 1100L, 1.0 |Annual Utility Charge per
m?,1.5m*, 2.0m? (subject to availability) and 3.0m*

Tenement
Commercial Services
General Waste Service - 240L $481.00
Recycling Service — 240L $258.00
Commercial Residential General Waste Service (Eligible Levy Exempt) $400.00
Council Facilities Bulk Bins — supply and service per annum
660L — General Waste Service $1,390.00
1.0 m® - General Waste Service $2,100.00
1100L - General Waste Service $2,290.00
1.5 m? — General Waste Service $3,100.00
2.0 m®- General Waste Service $4,100.00
3.0 m®- General Waste Service $6,200.00

Where Council deems a specialised waste collection service is required for Domestic Service/s bulk
waste bins are used in lieu of the standard 240L wheelie bin and Waste and Recycling Collection
Charges to the property are based on the annual utility charge per tenement.

“Tenement” includes any premises used as a separate domicile such as, for example -
e asingle unit private dwelling; or
e premises containing 2 or more flats, apartments or other dwelling units, each used as a separate
domicile; or
e a boarding house, hostel, lodging house, or guest house.

The schedule of commercial premises eligible for utilising bulk bins are Council facilities only.
Services to be provided

Domestic Waste and Recycling Services
The service comprises the following services as described:

Combined Domestic General Waste and Recycling Collection Service

This service is on the basis that the combined general waste and recycling collection service provided
is available to properties within a Declared Waste Collection Area.

The combined domestic general waste and recycling collection charge, Council levies against a
Domestic Premise will be the single sum shown in the Schedule of Waste and Recycling Collection
Charges, covering for the full financial year the combined cost of:
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+ providing a Standard General Waste Container (240L waste container) to hold domestic general
waste;

emptying the waste container once per week and removing the contents from the premises;
disposal of the waste at an approved facility;

providing a waste container to hold recyclables;

emptying the recyclables waste container fortnightly, and removing the contents from the
premises; and

* processing of recyclable material at an approved facility.

Domestic Premises — General

Council will levy the charge on each parcel of residential land, including a lot in a community title scheme,
whether occupied or not, within the Waste Collection Areas, regardless of whether ratepayers choose to
use the domestic general waste collection and/or recycling services Council makes available.

To ensure public health standards are maintained in rural residential areas, waste collection services are
offered on an elective basis to owners of rural residential land in proximity to major haul routes and where
it is economically and/or responsibly viable to do so.

These properties shall be identified on waste collection area maps by geo-fencing the land parcel and
shall be deemed as located within the waste collection area. Once levied the charge will apply and cannot
be removed.

Where a service is supplied to a residence on a property within differential rating category 6 — agriculture,
farming and other rural, the domestic waste charge shall apply. For newly constructed structures, the
charge will apply from the earlier of plumbing or building approval or delivery of waste containers.

Where there is more than one structure on land capable of separate occupation a charge will be made
for each structure.

The number of charges levied to a domestic property shall be the number of bins the Chief Executive
Officer or his delegate considers necessary; or the number of bins the ratepayer requests, whichever is
greater. Additional bin collections from domestic properties will only be made available on the same day
as the minimum service.

Commercial Waste and Recycling Services

The service comprises of the following services as described:

Commercial Premises in a Designated Waste Collection Area

This service is on the basis that the general waste and recycling collection service it provides are available
to commercial properties within the Designated Waste Collection Areas.

A General Waste Collection and/or Commercial Recycling Collection levy shall be charged per waste
container collection (called a Service) as per the Schedule of Waste and Recycling Collection Charges,
covering for the full financial year the combined cost of:

+ providing the number of waste containers that the Chief Executive Officer or his delegate
considers necessary or the number of bins the ratepayer requests, whichever is greater;

+ emptying each waste container and removing the contents from the premises on the number of
occasions each week that the Chief Executive Officer or his delegate considers necessary; or on
the number of occasions the ratepayer requests, whichever is greater;
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+ disposal of the waste at an approved facility;

¢+ where a waste container is provided to hold recyclables;

+  emptying and removing the contents from the premises of that waste container once per
fortnight;

+  processing of recyclable material at an approved facility; and

+  Queensland Government waste levy — as per the Waste Reduction and Recycling Act 2011.

Commercial Residential Waste Service.

This service is undertaken on the above premise but excludes the Queensland Government waste levy.
Eligible properties are residential properties that Council provides a commercial waste collection service
(not recycling). Eligible properties are:
Nursing Homes, retirement villages and private age care
* Residential, Ilfestyle or manufactured home parks
e Boarding Houses
e Purpose built Student Accommodations — off campus, rooming accommodations

Commercial Premises - General

Council will levy a waste and recycling collection levy against commercial premises for the removal of
commercial waste and recycling, unless the Chief Executive Officer or his delegate is satisfied that
an approved private waste collection provider removes commercial waste and recycling from the
premises, and will do so, at least once weekly for commercial waste and or once fortnightly for recycling.

Where there is more than one structure on land capable of separate occupation a charge will be
made for each structure. Charges for the collection of commercial waste will be based on volume and
frequency of collection. Charges will be made for additional collections from commercial properties.

9. COST RECOVERY FEES (LGA s97)

The principles of Full Cost Pricing are applied in calculating all cost recovery fees of the Council where
applicable, but the fees will not exceed the cost to Council of providing the service or taking the
action for which each fee is charged.

Cost Recovery Fees are listed in Fees and Charges which was last adopted at Council’'s Meeting
held on 14 June 2022.

10. BUSINESS ACTIVITY FEES

Council has the power to conduct business activities and make business activity fees for services
and facilities it provides on this basis. Business activity fees are made where Council provides a
service and the other party to the transaction can choose whether or not to avail itself of the service.
Business activity fees are a class of charge, which are purely commercial in application and are
subject to the Commonwealth’s Goods and Services Tax.

Business activity fees include but are not confined to the following: rents, plant hire, private works and
hire of facilities.
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11. TIME FOR PAYMENT (LGR s118)

Rates and utility charges referred to in this policy shall generally be levied half yearly with the exception
of water consumption which will be levied at quarterly intervals on a rolling basis. Such rates and utility
charges shall be payable by the due date detailed on the rate notice.

All rates and charges will be due and payable on the day that is 30 clear days after the issue of a notice to
pay.

As a guide a separate rates notice will be issued in the first six months of the financial year (July —
December), and in the second half of the financial year (January — June). These notices will cover the billing
periods 1 July 2022 to 31 December 2022 (issued August/September), and 1 January 2023 to 30 June
2023 (issued February/March), respectively. Each notice includes one half of the annual rates and charges
levied.

12. INTEREST (LGR s133)

All rates and charges remaining outstanding 30 clear days after the due date will be deemed to be
overdue rates and will thereafter bear interest at the rate of 8.17% per annum, compounding on daily
rests in accordance with the Local Government Regulation 2012, calculated on the balance of overdue
rates and charges. The interest rate is to be effective from 1 July 2022.

13. DISCOUNT (LGR s130)

Discount at the rate of ten (10) percent will be allowed on gross Council rates and charges, excluding
any charge specifically excluded from discount entitlement, provided payment of the full amount
outstanding, including any overdue rates and interest to the date of payment, less any discount
entittement, is paid by the due date on original notice of the levy.

The discount shall not apply to special charges, Natural Environment separate charge or water
consumption charges.

14. RATE CONCESSIONS (LGR s121)

Council approves concessions each year prior to its budget meeting, in the form of the Rate
Concession Policy. This was adopted by Council on the 19 July 2022. The main areas of concessions
are as follows:

Pensioner Subsidy

For Pensioner Ratepayers of their principal place of residence Council will offer a subsidy (upon the
same terms and conditions as the Queensland Government Pensioner Rate Subsidy Scheme of 20%)
(to a maximum of $260) on all rates levied in respect of the property the person owns and occupies,
excluding environment separate charge, special rates/charges, water consumption charges and rural
and state fire levies/charges.

For Pensioner Ratepayers of their principal place of residence a person in receipt of a Widow/ers
Allowance will be entitled to a subsidy of 20% (to a maximum of $260) on all rates levied in respect
of the property the person owns and occupies, excluding environment separate charge, special
rates/charges, water consumption charges and rural and state fire levies/charges.
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In both cases, the concession is offered on the basis that the ratepayers are pensioners (as defined by
the Local Government Regulation 2012). Should a person be entitled to only part of the State subsidy,
because of part ownership of the property, or other relevant reason, the Council rebate would be similarly
reduced.

Permit to Occupy — Separate Charges

Council will grant a concession of all Separate Charges on those assessments that only contain a
permit to occupy for pump sites and where the land area is 25 square metres or less, provided the
ratepayer as shown on the assessment is the owner of another property in the Council area on which
the Separate Charges have been levied.

The concession is offered on the basis that the payment of the additional separate charge will cause
the ratepayer hardship.

Permit to Occupy — General Rates

Council will grant a concession of up to $600.00 in General Rates for properties on those assessments
that only contain a permit to occupy for pump sites and where the land area is 25 square metres or
less, provided the ratepayer as shown on the assessment is the owner of another property in the
Council area on which General Rates have been levied.

The concession is offered on the basis that the payment of general rates will cause the ratepayer
hardship.

Sporting Clubs and Associations

Council will grant varied levels of concessions to charitable and other Non-Profit and Charitable
Community Groups, including not-for-profit Sporting Bodies, in accordance with the provisions of the
Rates Concession Policy.

The concessions are offered on the basis that the ratepayers are entities whose objects do not include
the making of a profit.

CBD Commercial Properties with Mixed Residential Use

The purpose of the concession is to reduce vacancies in the CBD by providing an incentive for commercial
property owners within the defined CBD area to utilise unoccupied commercial space for residential
purposes. Residential purposes is defined as any space constructed and permitted for residential use and
occupied by the owner or tenant as a residence.

The basis for this concession is stimulation of economic development within the defined CBD area.
Council Owned/Trustee Land

Council will grant a concession on General Rates and Separate Charges for vacant land that is owned or
held as Trustee by Council if it is leased to another person and the land is not used for any business,

commercial or industrial purpose. The level of concession is in accordance with Council's Rates
Concession Policy.
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The concessions are offered on the basis that the payment of general and separate rates will cause the
ratepayer/lessee hardship.

Multi-Residential Unit Developments

Council may grant a concession of 100% of the waste/recycling charge for each multi-residential unit or
units for which a community title scheme exists.

This may apply where it has been deemed impractical for Council to provide services to a multi-residential
unit development consisting of six or more units within a plan.

15. AUTHORITY

It is a requirement of the Local Government Act 2009 that for each financial year Council adopt,
by resolution, a Revenue Statement.

ROCKHAMPTON REGIONAL COUNCIL
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SCHEDULE 1 - ROCKHAMPTON REGIONAL COUNCIL — RURAL FIRE BRIGADE BOUNDARIES

Schle: 1:520,000 at AA.

Rockhampton Regional Council - Rural Fire Brigade Boundaries

Date: 02/07/2020
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DEBT (BORROWINGS) POLICY

STATUTORY POLICY A
Rockhamg on

Regional *Council

1 Scope

This policy applies to the use of loan borrowings to fund Rockhampton Regional Council infrastructure and
other important capital works projects.

2 Purpose
The purpose of this policy is to provide Council with a contemporary Debt (Borrowings) Policy for responsible
financial management on the loan funding of infrastructure and capital works projects by ensuring the level
of Council indebtedness is within acceptable limits to Council, its ratepayers and interested external parties.

3 Related Documents

3.1 Primary
Local Government Act 2009
Local Government Regulation 2012
3.2 Secondary
Statutory Bodies Financial Arrangements Act 1982

4 Definitions

To assist in interpretation, the following definitions apply:

Council Rockhampton Regional Council

QTC Queensland Treasury Corporation

Ratepayers As defined in the Local Government Regulation 2012, a person who is liable to pay
rates or charges.

5 Policy Statement

As a general principle, Council recognises that loan borrowings for capital works projects are an important
funding source for local government and that the full cost of infrastructure should not be borne entirely by
present-day ratepayers, but be contributed to by future ratepayers who will also benefit. Whilst recognising
the importance of loan borrowings, Council should not place undue reliance upon loans as a source of
funding.

Council restricts all long term borrowings to expenditure on identified capital works projects that are
considered by Council to be of the highest priority and which cannot be funded from revenue, as identified
by the adopted budget.

Council does not use long term debt to finance operating activities or recurrent expenditure. A working
capital facility or overdraft may be utilised to help fund short term cash flow requirements that may arise
from time to time.

LEGAL AND GOVERNANCE USE ONLY
Adopted/Approved: DRAFT | Department: [ Corporate Services
Version: 15 Section: Finance
Reviewed Date: Page Mo: Page10f 3
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The basis for determination of the utilisation of loan funds is as follows:

(a)

(b)

(c)
5.1

Where a capital works project for a service that is funded by utility or user charges, for example water,
sewer, waste, is determined to be funded by way of loans, the user charge should reflect the cost of
providing the service including the loan servicing costs.

Other specific capital works projects, not funded by user charges, should only be considered for loan
funding where the project is considered by Council to be of long term benefit to the majority of
ratepayers.

The term of any loan should not exceed the expected life of the asset being funded.
10 Year Loan Programme Forecast

Council utilises loan borrowings to fund capital and infrastructure works when required. Repayments
are usually spread over a period of 15 to 20 years or shorter depending on the life of the asset being
created. The Debt (Borrowings) Policy includes the following information:

(a) New borrowings for the current and the next nine financial years; and
(b) Repayment schedule for new and existing borrowings.

The following 10 year program is proposed by Council, although allocations are revised on an annual
basis in conjunction with the review of its short and long term budgets:

Table 1
10 Year Borrowing and Repayment Schedule

Financial Year NTmB()%rr:?r;i)ng Loa:'::::?’(lg)tion Repay(r;leear:tsl;’eriod

Existing Loans N/A N/A 1-14
2022/23 30,000,000 29,208,760 15-20
2023/24 44,000,000 11,439,530 15-20
2024125 14,000,000 13,058,610 15-20
2025/26 25,000,000 14,001,580 15-20
2026127 36,000,000 15,682,390 15-20
2027/28 28,000,000 17,979,170 15-20
2028/29 13,000,000 19,974,040 15-20
2029/30 15,000,000 21,250,770 15-20
2030731 20,000,000 22,716,450 15-20
2031/32 - 23,489,150 15-20

5.2 Repayment Schedule

The loan portfolio of Council is raised solely with QTC primarily utilising QTC's fixed rate loan product.
A fixed rate loan is a loan where the interest rate does not fluctuate for the term of the fixed period. A
fixed rate loan provides rate certainty; however, an early repayment adjustment applies for any
unscheduled repayments.

The amount required to extinguish a fixed rate loan at any point in time is the market value of the loan.
The market value reflects the remaining cash flows required to repay the debt, valued at the current
market rates of interest. An early repayment adjustment reflects the difference between the loan
balance and the market value of a fixed rate loan. The adjustment can be a loss or a gain depending
on whether market rates for the remaining term are lower or higher than the original fixed rate.

LEGAL AND GOVERNANCE USE ONLY

Adopted/Approved:
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Council intends maintaining principal and interest repayment schedules consistent with the fixed rate
terms of individual loans so exposures to early repayment adjustment losses are minimised. However,
in circumstances where the early repayment adjustment results in a gain to Council, consideration is
given to early repayment of the relevant loan facilities, subject to evaluation of Council’s financial
position at the time.

The budgeted loan portfolio of Council for 2022/23 is as follows:
Table 2
Budget Interest and Redemption by Fund/Function for the Year to 30 June 2023

A B (o4 D E(A-C+D=F)
: EST Book ) EST Book
DF”“'?"':!“ Debt Balance QTdCI‘:d"'"‘t 5 dQTCt. A dNe‘" Debt Balance
escription 01/07/2022 an nieres eaemption vances 30/06/2023
‘Q"ater and 9,188,470 283,680 6,200,690 15,000,000 17,987,780
ewerage
Waste and 8,859,470 206,900 1,380,300 - 7,479,170
Recycling
Airport 15,877,190 307,380 1,046,850 - 14,830,340
Other/
General 124,318,850 | 3,569,450 20,580,920 | 15,000,000 | 118,737,930
Functions
;3;3";) ALL | 158,243,080 @ 4,367,410 | 20,208,760 | 30,000,000 | 150,035,220

6 Review Timelines

This policy is reviewed when any of the following occur:
(a) As required by legislation — no later than 30 June 2023 in conjunction with the budget;
(b) The related information is amended or replaced; or

(c) Other circumstances as determined from time to time by the Council.

7 Document Management

Sponsor Chief Executive Officer
Business Owner Deputy Chief Executive Officer
Policy Owner Chief Financial Officer

Policy Quality Control Legal and Governance

LEGAL AND GOVERNANCE USE ONLY
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SUMMARY OF INCOME, EXPENDITURE AND COMMUNITY SERVICE OBLIGATIONS

Rockhampton Regional Council
Statement of Significant Business Activities to Which the Code of Competitive Conduct Applies
2022-2023 Financial Year

Water & Refuse

Budget Report Airport Sewerage Collection

$ $ $
Revenues for services provided to the Council 50 $0 $415,000
Revenues for services provided to external clients $17,559,916 $79,889,361 $28,135,258
Community Service Obligations $318,102 $613,722 $1,395,516
Total Revenue $17,878,018|  $80,503,083 $29,945 774
Less: Expenditure -$15,958,333| -$63,202,849 -$24 458 847
Less: Return on Equity -$1,919,685 -$7,869,762 -$464 746
Surplus/(Deficit) $0 $9,430,472 $5,022,181
List of Community Service Obligations (CSO
Royal Flying Doctors Service & Capricorn Rescue Helicopter Service $241,235
Patient Transfer Parking $76,867
Combined Lines and Manholes (Operational and Capital Portions) $313,404
Remissions to Community & Sporting Bodies $190,318
Undetected Leak Rebates $110,000
Old Landfill Maintenance Works $108,727|
Regulated Waste Disposal $177,516)
Regional Waste Transfer Stations $650,072
Green Waste $149,985)
Waste Education $55,000
Assisted Services $254,215]
Total $318,102 $613,722 $1,395,516

The CSO value is determined by Council and represents an activity's costs which would not be incurred if the activity's primary
objective was to make a profit. The Council provides funding from general revenue to the business activity to cover the cost of

providing non-commercial community services or costs deemed to be CSO's by the Council.
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SUMMARY OF INCOME, EXPENDITURE AND COMMUNITY SERVICE OBLIGATIONS

Rockhampton Regional Council

Statement of Other Business Activities to Which the Code of Competitive Conduct Applies

2022-2023 Financial Year

Budget Report

Building Certification

$
Revenues for services provided to the Council $550
Revenues for services provided to external clients $230,000
Community Service Obligations 50
Total Revenue $230,550
Less: Expenditure -$191,695
Less: Retum on Equity $0
Surplus/(Deficit) $38,855
List of Community Service Obligations (CSO)
To assist the business offer services at an affordable price for the
customer where a Private Certifiers do not accommodate the market on
the basis that any external revenue in this area assists Council to offset its
compliance costs that would be greater If the Private Certification services
was not offered $0
Total $0

The CSO value is determined by Council and represents an activity's costs which would not be
incurred If the activity's pnmary objective was to make a profit The Council provides funding from
general revenue fo the business activity to cover the cost of providing non-commercial community

services or costs deemed to be CSO's by the Council.
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Rockhampton Regional Council

One Page Budget Summary for 2022/2023
Adopted Budget

[ Corporate Services

Advance .
Towl 22123 | Resowrcing2aizs | Oficeof CEO | by ampton Community G Aiport 22y | Other Corporats
Adopted Budget | Adopted Budget 22123 Adopted 22123 Adopted Services 2223 Services 22023 Adopted Budget Services 22123
Budget Budget Adopted Budget | Adopted Budget Adopted Budget
E] 3 ] ¥ ] 5 3 §
OPERATIONS

|Operating Revenue

[Rates and Litiity Charges (191,044,121) (83,208,481) 0| 0 [ 0 (97,834,640)| 0 [ (78,832,434)| (19,002,206) [}
lLess Rebates and Discounts 16,962,758 9,259 482] 0 0 0 0) 7,703,276 0 [ 5,762,768 | 1,840,508 0f
[Fees and Charges (32822.237)| 0| {1,803 868) (8,786,687) (13,227 662) (9,004,010)) {12,952,562) (275,100) {1,415,325)| (7,562,225) (26,460)
[Interest Received (2,739,873 (2,324,890)| 0 0 0 (40.000) (374,983)| (40,000) 0 (300,000)| (74,983) 0f
|Grants Subsidies and Contrbutions (7.264,926) (2,364,090 {6,506} (105,306 (3,665,804) (637,883) 485,337 {6,596) (631,287) (22,340) (167,902) (255,096)
[Other Revenue (10,464,673} (10,000) (28,960} (438,400 (902677) (5,485,558) (3,599,077} 14,560, 758), (924,800 (346,843} (3,248,880 (3,355))
|sales Contract and Recoverable Works (6,483, 751) 0 0| 0 0 0 (6,483,351} 0 0 {4,735,187)| (13570} (1,728,454)
Total Operating Revenue (233, 856,313) (88, 648,979) [35,466) (2,347,573) (13,356,769} (19,391,103} {110,078,023) (17,569,916] (1,831,187} (79,889,361) (28,135, 258] (2,083, 404)
|Operating Expense

[Finance Costs 4,688,250/ 3,613,680 0| 0 2,000 617,130| 455,440 307,130 310,000 254170 201,270 0]
[Depraciation 60,358,856 0 3,133 0 9,072,566 9,771,692 41,511,466 4041441 5,730,251 15,065,026 1,798,629 24,647 B10|
[Employee Costs 91,570,444/ {13,000); 4,163,863 3,082,834 34,544 724 23,266,301 26,525,722 2,860,266/ 20,406,034, 8,559,017 3,893,939 14,072,706
[Materials and Senices 88,772,710 (290,000) 1,260,510/ 6,443,311 24,722,029 24 212 794/ 32,424 067 6,734,936 17 477 858 14,490,149 11,901,315 6,032,603
lintermal Transfers (4,854,325 0 180,405/ 4,184 3,796,055 (16,295 BEB)| 7,420,898 229,015 (16,524,882) { 2,209,400 4,027 409
(Gode of Competilive Conduct Adusimants 0 (29,438, 767) 0| [ 0 2,208 356/ 27230411 2,208,356 0| 1,529,050 0|
|C orporate Ows 3,001,131} (7,450,582 ] 0 (151774 1178772 3,423 453 1,178,772 1] 1,578,374 (3,362,037
Total Operating Expense 237,494,804 (33,578, 6itid) 5,607,911 9,530,329 71,985,600 44,959,177 138,990,456 17,559,916 27,399,261 23,113,077 45418492

CAPITAL
Capital Funding
[Existing or Operational Funds (Usad) / Banked (56,745,058)| (7,719,411) 3113 (347 500) (6,540,373) 3,360,649 (45,501,550} 21,491 3,339,158 (40,729,175)| (7,852,045) 3,079,671
Grants. Subsidies and Sales/Disposals (56.,508,644) (1.500.000) 0| 0 (6.235.000) (20.250.000) (38,623,644)| {13.750.000) (6.500,000) (27.045.875)| 0 (11.577.769)
[Developer Contributions (5,763,000) 0 0| 0 (140,000) 0| (5/623,000) 0 0| 2,646,000) 0 (277,000)
[Funded Depreciaton (56,720,365} 3638491 (3.133)) 0 (9,072 566) (9.771692) (41511,466)| 4,041, 441), (5.730,251) (15.065,026)| 1,798,529 (24,647 810)
INew | ans 2072-2023 (30,000,000} (15,000,000) [i 0 0 0) (15,000,000} 0 0| {15,000,000)| 0 0
Total Capital Funding (215, 837,066) 9 0 (347,500) (21,987,944) 26, 661,043) (146, 259,659) (17, 769,950) (8,891,093 (100,486,076) (9,650, 675] (36, 122, 908)
Capital Exponditure
(Capital Expendture 186,528,306 0 0| 347,500 21,987,544 25,614,193 138,678,669 16,723,100 8,891,093 94,285,386 8,270,375 36,122,908
IDebt Redempt 29,208,760 20,580,920 0| 0 0 1,046,850 7,580,990/ 1,046,850 0 6,200,690 1,380,300 0|
Total Capital 215, 837, 06 20, 580,920 [1] 347,500 21,987 944 26,661,043 146, 259,659 17,769,950 8,891,093 100, 486,076 9,650,

[Opening Balance (1/7/2022) 158,243,980/ 124,318,850 0| 0 0 15,877,190 18,047,940 15,877,190 0 9,188,470 8,850.470, 0

IMew Loans 30,000,000 15,000,000 0| 0 0 [ 0 0| 15,000,000} 0 [i

Payments 29,208 760 (20,580,920 0| 0 L] (1,046 850 11,046 850) L] (6,200,690 11,380,300 [1]

c 159,035,220 118, 71“_]17rm 0 0 [ 14,830,340 14,830,340 0 17.987.760 747170 0
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APITAL BUDGET SUBMISSION SUMMARY 2021-22 to 2024-25
o wmmew [ memw | msmne | ses | womes | eews | mm;e oz

20343951
-128,540,611

Capital Budget - Summary

Total Next 3 Years
Line Description
1 Advance Rockhampten Rockynats
2 Signage
3 | Advance Rockhampton Total 86,880
4 | Airport Alrport - Airside 1,547,024
5 Airport Faciities. X 1,592,600 1.873,100]
6 Total 2,705,237 3,597,322 3,139624 1,923,100,
7 | corporate Communications & Information Technology 2,265,395 2,504,392 1,603,900, 1,426,400
B Fleet 7,456,250 7,707,380 4,480,480 6,800,000
9 Land 6,571,500!  -6,500,000!  6,573,308] 6,500,000 98,347!  -1,039,000 21500) _ -6,500,000 0
10 Resourcing [} 0 0 0 0 -2,000,000
11 Smart Regional Centre 3,841 107,369 107 369 263193 28539 71579
12 Works for QLD 0 875,000 0 879,000 [} 79,000 0 [ 0 0/ 1,000000]  -3.000,000
12 Total 16,376,986, -7,379,000 7,379,000 6, -1,918, 8,511 000, 7,817 0 7,002879  -5,000,000|
14 | Communities Access Roads 63,600 138428 138428 50,000 50,000 50,000
15 o Art Gallery 2,281,608 25,000 2,333 564 25,000 1,307 303 [ 66,500 [ 146,500 25 000 116,500 o
16 Bolanic Garders 50,000 161,119 [ 200,000 50,000 50,000
17 Cemetery 1,807,913 2,017,338 1.763.434. 862,000 547,900 157,900
18 Child Care [} [ [ [}] 16,400 [
19 Developer Conlributions 74,354 74,354 74,354 -140,000 140,000 140,000 -420,000
20 Faclifies 1,018,000 750001 1,140,500 775,000 253 p00] 165,000} 1,510,000, 610,000 [ 300,000 [} -610,000
21 Facillies New 473,800 765,950 1,098,110 0 0
2 Facilies Renewal 2,053,800 225000] 2,642,916 -225000]  2,583012 -708,000) 2,154,401 0 0 3255600 0 0
) Faciliies Upgrade 375,000 275 000 295 000 [
24 Fleet 269 677 809673, 180,000
25 Health & Environment 9 33.748 9
2 Heritage Village 546,100 302,955 [
27 Hodkey 334,306 (1] []
2 Kershaw Gardens 200,000 [] 225,000 200,000 400,000
29 77,900 [} 57,000 65.700 10,300
30 1,420,000 B47 080 533,042 2,685,000 460,000
H 915,000 0 0 802,741 0;____1,965.000; 50.000; 0 806,000 0 -50,000
32 i 2.8 0 [}
k5] 100,000 184,048, 77625 [
“ 435,000 [} 1] 113,330/ a 73241 -200.000 -280.000 300,000 o -480,000
35 113,200 20.000; o 1.000.000
36 226,000 [} 155.000 [
a7 299,697 700,000 600,000 356,975, -200,000 317,000 -375,000 -375,000 312500 -375,000 1,125,000
38 0 44,000 0 [
39 0 [} 150.000: ]
40 0 0 0 270,000 270,000 120,000 1
41 | Communities Total 12,966,601, 1,799,354, 15078222, -1,899,354 11,544,872 1,147,354, 10, | 1375000, 10473600,  -820,000 7518800  -515000  28,322939
42 | Regional Services Gontingency 1,000,000 1,105,000} 412,875! 1,000,000 1,000,000 1,000,000 3,000,000
43 | Regional Services Total 1,000,000 1,105,000 412,875 1,000,000 1,000,000 1,000,000 3,000,000
44 | civil Infrastructure Airport Levee 350,000 (1] 649,055 -37 662 649 055 -37 662 (1] o o (1] Q o ] (]
45 Boat Ramps & Jetties 1,080,000 0/ 1116675 0 343,967, [ 872,708 100,000 500,000 0 [ 0| 1372708 100,000
46 Carparks 40,000 0 40,000 0 27,000 0 123,000 -67.000 50,000 0 0 0 173,000 -67,000
47 Developer Confributions 2347 922 “2,347 982 -2,347,942 -2,977,000 4,348 000 4,348,000 11,673,000
48 Disaster Management 150,000 0 210,000 0 210,000 4,000 120,000 [ 0 [ 0 120,000 [
49 53,730 54333 10,205 15,800 0 81,100
50 Floodways 2,000,000 0! 2,000,000 0i 1250362 -650,000)  1.290,000! _ -1,057,000 400,000 0 0| 2,090,000
51 Foolpains 12882000  3160912] 1,291,061,  3150912]  B246300; 10,752,912 452,000] 2,966 910 427,000 0 0| 1306000 2,956,910
52 Land 0 170,000 170,000] 100,000 150,000 400,000
53 Road Reconstuction 7,104,000 7,104,000 7.924514] 10,077,000 4,138,800 18,265,800
54 Road Reseals 3,780,000 4,180,000 3,350,000 3.462.000 10,675,000
5 Rural Roads Gravel Resheel 2,830,000 2,830,000 2,420,000 2,400,000 7,270,000
56 Rural Roads Sealing 18206000 1.271800]  1,820600) 1,271,600 102,792] 1,728,000  3,251800; 3485100, 2177800 2,271,800 10,261,400| 7,701,400
57 1,735,000 0 2195000 0 771,128] 4,313,000 -840.654! 5,130,000 750,000 627601 _ 11.901,766| _ -2.218,255
58 Trame Facilities 4,136,000 2202501 4,136,000 220,250 702,298 2,413,000 0! 5995000 o arspool o/ 933000 [
59 Bnages 315,000 315,000 1,505,000 205,000 2,010,000
60 Road 3,068400] 3913580,  3,16B400] 4734705 -4361,005; 3318400 -3294.405! 5073400 2,869,955 2869955 10,819200| 5,034,315
&1 Rural Road 140,000 140,000 0 0 0 0
62 | Civil Infrastructure Total 29,841,930 -10,904,484 31,420,124 -19,728,738, 32,097,908, -14,554,763, 31,416,300, -10,145,755 22,014,766  -10,117,356 85,528,974 -34,817.880
63 | Fitzroy River Water Developer Contripubions. -2,923,104 -2,923,104. -2,973,104} -2,646,0001 i -2,78S5 4281 | -2,785428 8,216,856
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CAPITAL BUDGET SUBMISSION SUMMARY 22 to 2024-25
i [ 54,821,365 |

Net Expenditure | 137 89,868,740 ] 53,679,935 I 86,022,811 | 273,959.208 ]
| | 51,101 [ 110,809,454 186 ] 131431118 | 84,440,395 I 402,499,813 |
i Revenue | 57,124,690 [ 68,445,660 [ 55,988,089 I 72,371,644 I 37,751,183 I 18,417,784 I 128,540 11 |
i i e e
202122 202122 | Current Year 2021-22 Year 120223 I Year 2 2023-24 Year 3 202425 Total Next 3 Years

Line Description Revenue Expense Revenue Expense Revenue Expense | Revenue | Expense Revenue Expense Revenue Expense Revenue
B4 | Fitzroy River Water Land 110,000 110,000 90,000 [] [] 90,000
5 Sewerage Hetwork, 1,566 225 1,855,325 2,540,330 536,100 536,100 5,613,130
66 Water - General 077,376 o 10773 55,000 [ 800,000, 260,000 [} [ [} [ 600,000 80,000
&7 Water Network -500.000 5,086,800 -500,000 3,210,400 0 3,078,300, -500.000 4,028,300 0 3.558.300 0 10.664.900 500,000
(] Water Treatment 3,434 500 3,309,600 851,000/ 3.414,100 3,375,700 782,100 7.571.900
69 3,536,881 -435 875 3,636,881 -792,029 2,678,200/ -356,154 9.186,300! -435 875/ 4.450,400 0 1,340,446 0 14.977.146 435 875
0 River Water Total 18,773,506 -4906,355, 10,698,506,  -5.292,509 2785428 37,617.078
71| Major Infrastructure Projects | ___Allport - Airside 25000000 26150587! -25.000,000) 000
72 Airport Facilfies 00,000
73 CBD Works 2,226,604
74 Gedric Archer Park. 33214
75 Facilties 1600,000!  1.600.000! -1.600,000
76 STP 403,481
77 GWTP Eledrical 9,520,756 16,670,756
78 Hockey Redevelopment 474694 [ 0
i) Mount Archer 666,769 370943] 562,197 [] [ [} [1] [] [ ]
80 Hew An Gallery -6.760,641 2893309 6,760,642 5,363,397 -6,760,642 0 0 0 0 0
B Horth STP -1,870,000 |5.1_53,225 -1,870,000 5,000,000 -3,230,000 27,000,000 -3,230,000 20,000,000 o 20,000,000 ] 67,000,000 -3,230,000
82 | Pilbeam Theatre 260,000 5000001 260,000 [} 0 K [ [] 0 [ ] [} ]
83 Pump Track 1271 [} [} [] o
24 R 200, -1,600,000 3,057 405 -1,600,000 1,236,500 -1,000,000 5,207 405 -500,000 5,000,000 -2.000 000 1,000,000 0 11,207 405 -2.500,000
85 Smart Regional Cenfre 268,345 — 0 0 0
86 South Rockhampton Fiood Levee 4988030 525,000 25,000 25,000 575,000
87 ing Podls -250,000 500,000 250,000 5,250,000 -4,500,000 1,000,000 0 0 0 6,250,000 4,500,000
BE Teminal -2,358,687 1,508,740 2,358,687 o 0 0 [ o o
89 Water Treatment -500,000 700,000 -500,000 24,300,000; -22 000,000 24.200,000; -22 000,000 0 0 48,500,000 -44 000,000
%0 Works for QLD 0 0 1,500,000 0 ] 1,500,000
91 GWTP Solar 3360000 1.360,000!  8,647,0800 1,360,000 2,200,000 [ [} [ [} 0| 2,200,000 ]
92 Faciiities - Renewal 0 0 0 0 2,500,000 0 0 o 0 0 2,500,000 0
93 Gracemere & Souih Rockhampton S1P Augmentat [] 0 [} 0 5305,000] 600,000} 4,000,000 0 5,000,000 0| 14,205,000) 600,000
34 | major Projects Total ©8,952751, 42105497, 70,308,447 42,111,526 | 105,008,161, -46,080,000 64225000 -24,000,000 3,025,000 0 205,288,161 70,080,000
95 | Waste & Recycling Services Equpment 0 0 [ o 1 0 10,700, 10,700,
96 Lakes Creek Landfill 3,507,387 0 4,021,292 0 5,794,882 -51.210 5,154,129 L 2,905,579 o 4,223,104 0 12,282 812 0
a7 [ eral 607,429 656,038 370,689 230,000 i [ [} 230,000
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5.3 2022-2023 OPERATIONAL PLAN AND PERFORMANCE PLANS

File No: 8320

Attachments: 1. 2022-2023 Operational Plan (including
Performance Plans)l

Authorising Officer: Damon Morrison - Manager Workforce and Governance

Author: Allysa Brennan - Coordinator Legal and Governance

SUMMARY

The following documents are presented for Council adoption:

1. 2022-2023 Operational Plan;

2. 2022-2023 Performance Plan — Fitzroy River Water;

3. 2022-2023 Performance Plan — Rockhampton Regional Waste and Recycling; and
4. 2022-2023 Performance Plan — Rockhampton Airport.

OFFICER’S RECOMMENDATION

THAT Rockhampton Regional Council’'s 2022-2023 Operational Plan and the 2022-2023
Performance Plans for Fitzroy River Water, Rockhampton Regional Waste and Recycling
and Rockhampton Airport be adopted.

COMMENTARY

The Local Government Act 2009 and Local Government Regulation 2012 requires Council to
adopt an Operational Plan each financial year. The legislation requires the Operational Plan
to include an annual performance plan for each commercial business unit of the local
government.

The 2022-2023 Operational Plan (Attachment 1) is an annual document which outlines
actions and targets Council will undertake for the upcoming financial year in accordance with
the adopted budget. These actions directly align to Council’s five-year Corporate Plan overall
themes: Our Council; Our Community; Our Economy, Our Environment with infrastructure
that underpins what our Council delivers.

The 2022-23 Operational Plan actions align with the $363.7M total expenditure budget which
will be used to progress our plans for developing our community places, spaces and facilities
in the coming years to make Rockhampton an even greater place to live, visit and invest.

The Operational Plan highlights Council’s key focus areas and significant capital projects for
the 2022-23 financial year, being:

Key Focus Areas

e Fiscal Responsibility/Financial Sustainability
e  Community Needs

e  Economic Development and Future Growth
e Infrastructure Planning

Significant Capital Projects

e Glenmore Water Treatment Plant Upgrade
¢ North Rockhampton Sewage Treatment Plant Augmentation

e Mount Morgan Water Supply Pipeline Project
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The Local Government Regulation 2012 requires the Operational Plan to include an annual
Performance Plan for each of Council’s commercial business units. The proposed annual
Performance Plans for Fitzroy River Water, Rockhampton Regional Waste and Recycling
and the Rockhampton Airport form part of the 2022-2023 Operational Plan.

PREVIOUS DECISIONS

The contents of the 2022-2023 Operational Plan incorporates feedback received from
Councillors in relation to key focus areas and priorities for 2022-23 as well as ensuring
alignment with the 2022-23 Budget.

Council’'s Operational Plan drafts were approved in-principle by Councillors during Council
meetings held on 3 May 2022 and 12 July 2022.

Council adopted its 2022-2027 Corporate Plan on 8 February 2022.
BUDGET IMPLICATIONS

In accordance with section 175 of the Local Government Regulation 2012 the Operational
Plan must be consistent with the budget.

LEGISLATIVE CONTEXT

Council has a legislative requirement under the Local Government Act 2009 and Local
Government Regulation 2012 to produce an annual Operational Plan.

Section 174 of the Local Government Regulation 2012 requires:

(a) A local government to prepare and adopt an annual Operational Plan for each financial
year;

(b) The Chief Executive Officer to present a written assessment of the local government’s
progress towards implementing the annual Operational Plan at meetings of the local
government held at regular intervals of not more than 3 months; and

(c) A local government to discharge its responsibilities in a way that is consistent with its
annual Operational Plan.

Section 175 of the Local Government Regulation 2012 outlines that a local government’s
Operational Plan must:

(a) Be consistent with its annual budget;
(b) State how the local government will:

(i) Progress the implementation of the 5-year Corporate Plan during the period of the
annual operational plan; and

(i) Manage operational risks; and

(c) Include an annual performance plan for each commercial business unit of the local
government.

LEGAL IMPLICATIONS

Failure to adopt an annual Operational Plan will result in legislative non-compliance.
STAFFING IMPLICATIONS

It is anticipated that there will be no implications to Council permanent staffing levels.
RISK ASSESSMENT

In accordance with section 175 of the Local Government Regulation 2012 the Operational
Plan must manage operational risks.
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CORPORATE/OPERATIONAL PLAN

The purpose of the annual Operational Plan is to advise how Council intends to address the
2022-2027 Corporate Plan outcomes over the upcoming financial year by outlining the
actions and targets Council will undertake in accordance with the adopted budget.

CONCLUSION

The 2022-2023 Operational Plan including the Performance Plans for Fitzroy River Water,
Rockhampton Regional Waste and Recycling and the Rockhampton Airport are presented
for Council adoption.
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2022-2023 OPERATIONAL PLAN AND
PERFORMANCE PLANS

2022-2023 Operational Plan (including
Performance Plans)

Meeting Date: 19 July 2022

Attachment No: 1
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Rockhampton Regional Council

Operational Plan
2022 - 2023
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Rockhampton Regional Council would like to acknowledge
the Traditional Custodians within our Region,
the Darumbal People, the Gaangalu Nation People
and the Barada Kabalbara Yetimarala People,
and pay our respects to their Elders past,
present and emerging.

We also acknowledge the Torres Strait Islander people
whose land is in the Torres Strait
but who live and work on Aboriginal land.
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2022-2027 Corporate Plan

Councll's 2022-2027 Corporate Plan sets the commitments, goals and efforts for our organisation,
focussing on our priority of creating a fiscally responsible organisation that provides excellent
service and value for money to ratepayers across the Region.

Our Ccu‘;il

EFFORTS

» We prioritise our projects and operational aoctivities
effectively to achieve our long-term gods

®»  Our budgets are financially sustainable and provide
value and accountabillity to the community

»  We have effective governance with accountable
decision-making pracfices

»  We pursue and advecate for funding that enables
ws fo deliver our planned prioities and supports our
financial sustainaklity

Reg

EFFORT.

®»  We build sfrong and respectiul working relafionships
with stakeholders in all levels of govemment

»  We have productive and respactiul relationships with
stakeholders within neighbouring regions

»  We have a strong relationship with the community,
built on frust and shared goals for the Region

»  As g community leader, we advocate for the benefit
of our community

EFFORTS

»  We have o workplace culiure that is safe, engaged,
responsive, professional and accountable

»  We value ouwr staff and volunteers, and recognise their
confribufions to the workplace and fhe Region

Our Community

Qur places and spaces enhance the livEaBMEEEE

diversity of our communities

EFFORTS

»  We ensure community assets are ufilised and
appropriate for the needs of the community

»  We encourage diversity of community events and
innovative use of our places and spaces

®  Our work fakes into considerafion the diversity of our
communities throughout the Region

»  We provide facilities for sports and the arts that
encourage community participation, and attract elite
sporting and culfural events

»  We maintain our public places and spaces responsibly
by planning and pricritising our work

We support our communities through our activities

and programs

EFFORTS

»  We develop our understanding of fthe needs and
concerns of the community

»  We provide opportunities for people to contribute to
their communities

®»  We support our people and community groups
through our progroms and resources

» We are effective advocates and facilitators for our
communities

Our Regjon’s heritage and culture are preserved and

»  Ourservices, activities and community assets provide
opportunities fo celebrate our culiure and creafive
arts, and preserve the Region's heritoge

»  Our communities contribute to the enfichment of the
Region's cultural heritage

»  We acknowledge and celebrate the Region's cultura
diversity

T

Council's Corporate Plan emphasises the Importance of strategic planning. thoroughly
understanding our communities and their needs, and providing the infrastructure that underpins

vibrant, liveable, growing communities.

Our Economy

We plan for growth with the future needs,afthe

community, business and industry in miRg

EFFORTS

» We have a greater understanding of the Region's
econamic strengths, opportunities and challenges

»  Ourstrafegic planning supports the Reglon’s growing
population and enables economic development

»  We supporf businesses and indusiries to adapt and
capitalise on the move towards renewable energy
and a circular economy

Qur work attracts business and industry to our Region

EFFORTS

» We support projects that sirengthen the Region’s
economic davelopment

»  We facilitate business development and capacity
building

» We odvocate for the Region with all levels of
government and support non-Councll projects that
benefit the Region

»  We work collaboratively with business and indusfry
partners and stakeholders

Qur work attracts visitors to the Region

EFFORTS
» We promote our Region as an atfrociive desfination
for visitors

»  We dasign places and deliver events that encourage
visitors fo come and stay

rt our Region’s economy through our
1 activities

project
EFFORTS

» We plon and deliver significant projects that deliver
ongoing, sustainable economic banefits for the
Region

»  Ourinfrastructure and community assets support the
growth of the Reglon's economy

Our Environment

Inanage

ate lities
EFFORTS
¥» We have a greafer understanding of climate risks and

their impacts on the Region, which prepares us for
challenges and opportunities in the future

pursue innovative and sustainable practices

EFFORTS

»  We continudly improve our environment and
sustadnabllity performance and comply with State and
Federal requirements

»  We seek out opportunities that confribute fo the long-
term environmental sustainakility of the Region

»  Qurwaste management practices accommodate
and suppert environmental sustainability

»  We support our community, businesses and industries
as they fransifion fowards a low carbon economy

»  Our practices protect and conserve our natural assets

EFFORTS

»  Qur public spaces are designed for environmeantal
sustainability, urban greening and amenity

Our Infrastructure

n has infrastructure that meefgcur

EFFORTS
»  Qur Council cssefs are well maintained
»  Our future projects ore plonned and prioritised

»  Our significant projects enable and support the
Region’s economy, communify and environment
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2022-2023 Operational Plan

Purpose of the Operational Plan

Council's Operational Plan is an annual document which outlines actions Council will undertake
for the financial year in accordance with the adopted budget. These actions directly align to
Council's five-year Corporate Plan goals and efforts.

Our
Vision

Council's 2022-2023 Total Expenditure Budget of $343.7M will be used fo progress our plans
for developing our communify places, spaces and facilifies in the coming years to make
Rockhampton an even greater place to live, visit and invest.

The Operational Plan s a legislative requirement of the Local Government Act 2009 and
Local Government Regulation 2012 and must include an annual performance plan for each
commercial business unit of the local government.

Measuring Performance

Quarterly reports will be presented to Council that measure and document the progress fowards
the achievement of the adopted actions.

Targets have been set for each acfion within the Operational Plan. Reporting on these targets
will be based on progress against time, budget-based and other applicable milestones as
outlined In reports to Council that are linked fo these various inifiafives and may be developed
through the course of the operational planning process from time to time

Managing Risk

The operational planning process includes the management of Council's strategic and
operational risks. Council's commitment to risk management is outlined in the Enterprise Risk
Management Framework and the Enterprise Risk Management Policy. Implementation of the
Operational Plan will be undertaken in accordance with the Enterprise Risk Mmanagement
Process Procedure.

ACCOUNTABLE

CUSTOMER
FOCUSED

PEOPLE
DEVELOPMENT

CONTINUOUS
IMPROVEMENT

We are proactive and take personal responsibility.
We are clear on our expectations, if in doubt we
seek clarification.

We do what we say we will doand deliver our

promises on time. o ne G re at Regi on.

We hold ourselves and others accountable.
We take personal accountability for our own

and aths ety Live. Visit. Invest.

We trust individuals to do their job.

We are timely and responsive ta our customers and
community.

QOur decisions and actions have the customer and
community at the front ofmind.

We engage with and listen to the customer,
We support each other to achieve the best outcome for the customer.

We wark tagether to find solutions and opportunities,

We apenly share knowledge, information and resaurces in order to deliver the best outcome for the Council.
We talk with each other and seek ways to collabarate.

We understand our shared goals and how each area fits together.

We develop solutions with the big picture In mind ensuring we encaurage collaboration and consider the
impact on others.

Communication and engagement are priorities at all levels.

W take the time to explore better ways to do things.

We listen to and genuinely value ideas from all staff.

We accept mistakes will happen and we ensure we share the leamings.
Continuous improvement & valu ed as an opportunity not an expense.

We will be open to change, have an open mind and maintain a positive attitude.

OPERATICNALPLAN
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Rockhampton

Regional

Council

Our Councillors

l l Portfolio Appointments

| The Portfolio appointments of Portfolio
ncillors are as follows:

Cr Donna Kirkland
Division 7 | Porttolio:

ronmental
Sustainability

Cr Ellen Smith

Porffolio: Infrastructure

Assistant Porifolio: Pianning and
Reguiation

Division 4

Cr Neil Fisher

Deputy Mayor Portfolio: Alrport

Division 2 Assistant Porfolio: \/cste and Recyclng
Mayor Tony Williams

Ch hompton

dinory | Porffolio: Advonce
Cor

Cr Shane Latcham
Division 1 Porffolio: \/
Assistant Porifolio: Alrport

> ill i Assistant Porfolio: Infrastructise
Councillor portfolios, part

of Council's governance
arrangements, provide Councillors with

Cr Grant Mathers

Division 3 | Portfolio: Pianning and &

spec responsibilities in addition to their Cr Cherie Rutherford
responsibilities under tpe Local Govemment Act : Division 8 Portolier Parks, Sport and # oces
2009. > Assistant Porffolio: Communities
The portfolio system provides Councillors with (e W% peege
an opportunity to develop a heightened level of Cr Drew Wickerson
Division & Porffolie: Communi
S s 5 Ass S Assistant Portfolio. =
‘ e &5 2 - Spaces
The Councillor Portfolio System has a strong o :“‘”“‘:""N'?""'I’f" Y
alignment with the strategic priorities of )
Council as outlined in its Corporate
Plan and the organisation's core
responsibilities.
8 | Oft 9
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10

Council have identified a number of key focus areas with an aim of improving our Region for our
community and visitors alike.

Fiscal Responsibility/Financial Sustainability

Remain fiscally responsible and ensure projects are prioritised and suitably funded to
achieve our long term goals. Ensure the efficient and effective management of Council's
finances through adopting budgets that are financially sustainable and provide value and
accountability to the community. This is managed through the revision of Council's Long Term
Financial Forecast in accordance with our budgetary needs, ensuring our financial indicators
are within the expected benchmarks set for Queensland Local Governments.

Infrastructure Planning

Infrastructure planning will continue to be a prionity as many of the services provided by
Coungcil such as roads. water supply and sewage treatment are asset intensive. Long term
infrastructure plans and Asset Management Plans are essenfial to the efficient delivery of our
infrastructure assets and to ensure the effective delivery of Council services. Development and
implementation of long term infrastructure plans such as the Local Govemment Infrastructure
Plan. Mount Morgan Water Supply Pipeline Project. Rockhampton and Gracemere Water
Supply Strategy. Rockhampton and Gracemere Sewage Treatment Strategy and the Parkhurst
Roads Strategy will be vital in delivering sustainable services to our community.

It is also necessary that Council provide a strong voice on behalf of our community to ensure
that infrastructure provided by other levels of government or private providers best suit the
needs of our Region. Infrastructure planning ensures that our assets are managed strategically.
transparently and efficiently.

Community Needs

It is important for Council to understand community needs in order to effectively plan for
and deliver facilities that are well utiised and an appropriate standard to service those
needs. Understanding current and future community needs is also essential for effective
asset management and in supporting advecacy for external funding of projects. Council
will continue o advance planning of sports and events precincts as well as key community

facilities.

Economic Development and Future Growth

and use and infrastructure planning and delivery are key dimensions supporting growth
of the Rockhampton region. Council will continue to refine the Rockhampton Region
Planning Scheme and Local Government Infrastructure Plan to support and guide growth
and development of the Region. Planning, pricrtisation and delivery of crifical infrastructure
supporting residential and commercial growth will be a focus for Council in the near term. This
will be complemented by improved asset management planning and advocacy for external
funding of capital projects.

Council will work with industry to build upon the regions key industry sectors and collaborate
with stakeholders to develop and capitalise on new and emerging opportunities in: Resources
and Construction: Agriculture and Water, Defence Indusiry; Innovation; and Renewable
Energy Projects. Council will support businesses and industries fo adapt and capitalise on
opportunities in the renewable energy and circular economy sectors and continue their
involvernent in strategic toursm and marketing and key city building events enhancing the
liveabillity and visitability across the Roeckhampton region. solidifying our position as a region

thatpeople choose to live, visit and invest.

OMAL PLAN X
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Our Economy

Several signific have been highlighted in the Operational Plan. These pro
at varying levels of planning, commencement o
they all form part of Council's priorifies for the financial year,

North Rockhampton Sewage Treatment Plant
Augmentation

This pre
of

ect involve

a major refurbishment of the existing Plant in addition to the expansion

) of the North Rockhar

acity. This augr

pton Sewage Treatment Plant is

estin >d to increase th

al 25,000 equivalent persons.

freatment capacity by an addifi

Thisincreased capacity will ensure residential and other

rowth in North Rockhampton

can be serviced for at least the next 30 years. The project

also further improve the

removal of nutrients from the effluent and redu

2 OUr environry

al footprint on the Fitzroy

River uary

This important projec

Il ensure the ongoing safe and reliable operation of the Glenmore

| of all

Water Treatment Plant, through the complete rer

rical and con

systems,
including the installation of
onfr

m and improve
O improvements tc
as well as cybersecurity to ensure this important asset is protected

pression s itment process

monitori t will also act

physical security
ately

Pro

are
construction or finalimplementation, however

v potable water pipeline from the existing

provide ar

e
oje

community. The

and include two new

re irs and pump stations at Gracemere pgrade of the Old Cap h 1y pump stafion

a new booster pump station and break tank at Moonmera, chlorine boosting facilities and

network connection works.

ampn;;sm;w no
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OUR
COMMITMENT

is o priority,

We are fiscally responsible

EFFORTS
[RE

term goals
1.1

R

community

R ———

We prioiitise our projects and operafional activities effectively to achieve our long-

‘Our budgefs are financially sustadnable and provide value and occountability to the

1.1.3 We have effective govemance with accountable decision-making practices
1.1.4 We pursue and advocate for funding that enables us o deliver our planned priorifies and supports

our financial sustainability

Action

Target

We will prioritise our projects, programs and services in a rigorously planned and financially
sustainable way. We will consult with the community and advocate on their behalf,

We will value the contributions of our staff and ensure that theirwellbeing and safety

Portfolio

1.

1.

1.1.1  Develop a business plan for the
Rockhampton Zoo to investigote
opportunitias to offset Council's
operational investment.

Present report to Council on options
by 31 March 2023,

Parks, Sport and
Public Spaces

1.1.2  Manage the Alrport in Achieve all financial and non-financial  Airport
accordance with the performance targets.
Rockhampton Alrport 2022-2023
Performance Flan.

1.1.3  Deliver waste and recycling Achieve all financial and non-financial  Waste and
services in accordance with pefformance targets. Recycling
Rockhampton Regional Waste and
Recycling 2022-2023 Performance
Plan.

1.1.4  Deliver water and seweroge Achieve all financial and non-financial  Water and

servicesin accordance with
Fitzroy River Water 2022-2023
Performance Plan.

performance targets.

Environmental
Sustainability

121 Review Council's Community
Service activities where private
providers now supply similar

Present report of options to Councll
by 31 March 2023,

Communities
and Hertage

1.4

services.

1.1.2.2 Efficient and effective Long Term Financial Forecast updated  Whole of
management of Council's at each budget and budget revision. Council
finances

1.1.2.3  Delivery of assigned Capital Complete 5% expenditure against Infrastructure
Projects opproved Capital budget.

1131  Confinually improve asset Develop and adopt a 3-year Asset Infrastructure
management pracfices, Management Improvement Flan

by 30 June 2023.

Continue to advocate for support Advocate for planned priorities in Whoale of
from other levels of government for  accordance with the Advocacy Council

14 | OPERAT

Council's planned priorities.

BLAN

Framework

We are respected and recognised for our engagement with
the community and our contributions to the Region

EFFORTS
We build sirong and respac fiul working relafionships with stakeholders in all levels of
government

1.22 We have productive and respectiul relationships with stakeholders within nelghbouring regions
1.23 We have a strong relationship with the community, built on frust and shared goals for the Region
124 As a community leader, we advocate for the benefit of cur community

12,

Action Target Portfolio
1.2.1.1 Establish a strategic approach Develop the 2023-2024 Advocacy Flan Whole of
to relationships across all levels by 30 June 2023. Council

of Government,

1.2.2.1 Engage in regional
collaboration initiatives and
targeted advocacy.

Actively participate in Central Queensland Whole of
Regional Organisation of Council's Council
(CQROC) and associated working groups.

1.2.41 Develop a calendar of Implement actions included in the calendar  Whole of

engagements in line with fhe of engagements. Council
scope and resourcing of the

Community Engagement

Framework.

- YV ofimEm
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1

mwUrCouncil

We are motivated to provide excellent service and have a

strong organisational culture

\ A |
A\‘ n‘s-‘!?lhun M

16 | OPERATIONAL PLAN X

EFFORTS

1.3.1 We have o workplace culture that is safe, engaged, responsive, professional and
accountable

1.3.2 We value our staff and volunteers, and recoagnise thelr contributions ta the workplace and
the Region

Action Target Portfolio
1.3.1.1  Implement the Health and Satety Deliver the Health and Safety Strategy  Whole of Council

Strategy. actions for 2022-23.

1.3.1.2  Maintain a safe work environment

for all employees, volunteers and
contractors of Council.

Develop and implement a Work
Health and Safety Performance
Measures Procedure to monitor
compliance against Key Performance
Indicators.

Whole of Council

1.3.1.3 Develop a Pecople Strategy to assist

with the transition to a desired
organisational culture.

Present a People Strategy to the
Leadership Teamn for adoption
by 31 December 2022,

‘Whole of Council

1.3.1.4 Implement the Informatfion and

Communication Technology

Deliver the Information and
Communication Technology Strafegic

‘Whole of Councll

Service Charter, ensuring positive
engagement with intermal

and external customers, which
includes the ongoing promoftion of
aServices fo cusfomers - eMofices,
online self-service.

answered within 45 seconds and
increase the take up of eMNotices.

Strategic Plan 2021-2025. Plan actions for 2022-23.
1.3.1.5 Implement the transition of R1 Successfully transition R1 to the Cloud Whole of Council
from an ‘on premise’ solution o and implemeni 3aa$ by 30 June 2023,
the Cloud - Soffware as a Service
(Saas).
1.31.6 Dellver Council's Customer Ensure 75% of Custorner calls are Whale of Council

1.3.2.1 Develop and implement required

strafegies and operafional actions
from the Cerlified Agreements.

Deliver all actions and strategies
within the imeframes indicated in the
Certified Agreements,

‘Whole of Council

1.2.2.2 Develop and deliver o program

for thanking velunteers, including
hosting a ‘thank you' event for
Councll volunteers fo recognise
their contributions to the
organisation.

Program delivered by 30 June 2023,

Communities
and Heritage

e OuUr COommunity

We will engage with the community to provide facilities that meet their needs, and [e]i]:]
have Service Delivery Standards and measures for key areas. 1R

Our places and spaces enhance the liveability and diversity of
our communities

EFFORTS

We ensure community assefs are ufilised and appropriafe for the needs of the community
‘We encourage diversity of community events and innovative use of our places and spaces
2.1.3 Ourwork takes into consideration the diversity of our communifies throughout the Region

2.1.4 We provide facllities for sports and the arts that encourage community parficipation, and
atiract elite sporting and culfural events
2.1.5 We malntain our public places and spaces responsibly by planning and prioritising our work

Action Target Portfolio
2.1.1.1  Update Asset Management Fresent plans fo Councll for adoption Infrastructure
Plars for: by 30 June 2023.
- Sealed Roads; and
- Airport.
2.1.1.2 Deliver Botanic Gardens Commence construction of Mew Entry Parks, Sport and
and loo Redevelopment Hub and Playground in accordance with Public Spaces
Implementation Plan approved fimeframes
2.1.4.1 Continue open space and Substantially progress assessment of Parks, Sport and
community assets planning.  community needs toimprove Council’s Public Spaces
understanding of those needs and
defermine sultability of existing facllities and
gaps In provision by 31 March 2023.
21.5.1  Undertake Mount Morgan Prepare design of new Aquatic Centre Parks, Sport and
Pool Redevelopment Project. by 31 December 2022 Fublic $paces
2.1.5.2 Continue the review of Fresent an updated analysis report to Parks, Sport and

We support our communities through our activities and
programs

221

current levels of service and Council and establish Customer Service Public Spaces
maintenance of open spaces  Standards by 31 March 2023,
to identify opportunifies for

confinuous improvement,

EFFORTS
We develop our understanding of the needs and concems of the community

222 We provide opportunities for people to confribute to thelr communifies
223 Wesupport our people and community groups through our programs and resources
224 We are effective advocates and facilitators for our communities
Action Target Portfolio
2.2.11  Undertake planning for Complete preliminary planning of precincts Farks, Sport and
major sports and events and present reports on options and estimated Public Spaces
precincts costs to Council by 31 March 2023,

OPERATIONAL PLAN 20
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Action Target Portfolio

2.22.1 Review Council's role in relation Provide an analysis report fo Council Communities
to community development, by 31 March 2023, and Heritage

2.2.3.1 Colloborate with organisations Develop an Upcycle Vilage of the Lakes  Waste and
and social enterprises to develop  Creek Road Waste Management Facility Recycling
opportunities to capacity build. by 30 June 2023 to support upcyeling

initiatives and skill development

2.2.3.2 Create a community that is Deliver the Rockhampton Regional Waste and

supported to achieve best Waste and Recycling Waste Education Recycling

practices in waste management.  Plan 2022 by 31 December 2022

Our Region’s heritage and culture are preserved and
celebrated

EFFORTS

23.1 Qur sevices, acfivities and community assets provide opportunities fo celebrate our
culture and creafive arts, and preserve the Region’s heritage

2.3.2 Our communities contribute to the enrichment of the Region's cultural heritage
233 We acknowledge and celebrate the Reglon's cultural diversity

future growth opporfunities. aIETTRETTa g
Il have Performance Plans for cur commercial businesses, and plans for all major
areas of Council and monitor our progress.

We plan for growth with the future needs of the community,
business and industry in mind

EFFORTS

We have a greater understanding of the Region’s economic strengths, opportunities and
challenges

OCur strategic planning supports the Region's growing populafion and enables economic
development

3.1.3 We support businesses and industries to adaopt and capitalise on the move towards
renewable energy and a circular economy

Action Target Portfolio
23] Complete areview of the Prasent report to Council Communities
Rockhampton Museum of Artand its by 31 March 2023 and Heritage

contribution to the community and
cultural tourism.

23.1.2 Develop a 5-year Business Plan for Present a report to Council
the Rockhampton Heritage Village. by 31 March 2023

Communities
and Heritage

2.3.3.0 Undertake a review of Council’s Monitor progress of ILUA
existing Indigenous Land Use arrangements and present report to
Agreement (ILUA) with Darumbal Councll every quarter.
People Aboriginal Corporafion and
commence negofiations of an ILUA
with Gaangalu Nation People.

Communities
and Heritage

Action Target Portfolio
3.1.1.1  Implement actions contained inthe Prepare an Actions Matrix with Advance
Rockhampion Region Economic implementation fimelines tor each Rockhampton
Action Plan. action by 30 September 2022 and
deliver actions within approved
fimeframes.
3.1.2.1 Investigate options for burials Develop a feasible forward plan Communities
to continue at Rockhaompton for burials for the Rockhampton and Heritage
Memorial Gardens Cemetery. community to be presented to

Council by 31 March 2023,

3.1.2.2 Undertake an amendment of the Progress the amendment in Infrastructure
Local Government Infrastructure accordance with the milestones
Plan [LGIP). identified in the LGIP Review Project
Plan.

3.1.2.3  Amend the Rockhampton Region Complete current planning scheme Planning and
Planning Scheme as required to amendments by 30 June 2023. Regulation
achieve Council’s policy abjectives
and outcomes.

3.1.3.] Develop a Renewable Energy Develop a marketing plan Advance
Projects marketing plan by 30 Movemnber 2022 Rockhampton

3.1.3.2 Develop a Circular Economy Develop the framework by 31 May Advance
Framework document fo outline 2023, Rockhamptfon

key economic opportunities for
key economic industries and
appropriate Council services
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321
322
323

324 We work collaboratively with busi

Our work attracts busine

EFFORTS

benefit ihe Region

Action

‘We support projects that strengthen the Region’s economic development
‘We facilifate business development and capacity builldng
‘We advocate for the Region with dl levels of govemment and support non-Council projects that

55 and industry pariners and stakenolders

Target Portfolio
3.21.1 Develop a specific Defence and Develop the strafegy by 31 May 2023,  Advance
Industry Copability Strategy for the Rockhampfon
Rockhampton Reglon
3.22.1 Deliver industry development Implement economic resilience Advance
initiatives to strengthen and grow activities in line with the Rockhampton Rockhampton
the key sectors of Resources and Region Economic Development
Construction and Agriculture and Strategy and Action Plan.
Water,
32272 Developanlnvestment Attraction Develop strategy by 31 March 2023 Advance

Strategy and Jobs Pipeline Study.

Rockhampton

Collaborate with key stakeholders Mon-Council projects and issues are Whole of
to identify relevant non-Council included in Council's Advocacy Plan Council
projects and issues for advocacy fo
other levels of government,

3.2.4.1 Develop stakeholder and Dellver business events across the Advance

business events and leverage key
partnarships.

EFFORTS

Action

Region throughout the financial year
collaborating with our key partners.

Rockhampton

Our work attracts visitors to the Region

3.3.1 We promote our Region as an attractive destination for visitors

Target

3.2 We design places and deliver events that encourage visitors to come and stay

Portfolio

activities

341

EFFORTS

We support our Region’s economy through our projects and

We plan and deliver significant projects that deliver ongoing, sustainable economic

benefits for the Region

3.3.1.1 Develop astrategic tourlsm and

marketing plan for the Region

in accordance with the new
Rockhamptan Region Economic
Development Strafegy.

Develop plan by 31 October 2022 and
deliver updated strategic tourism and
marketing actions within approved
timeframes

Advance
Rockhampion

3.2.1 Develop adiverse events calendar

that supports liveabllity and
visitability within the Region.

Deliver an event calendar [including
major third party events) for 2023
calendar year by 31 October 2022

Advance
Rockhampton

3.42 Ourinfrastruciure and community assefs support the groewth of the Region's economy

Action Target Portfolio

3411 Complete the trial for kerbside Present Business Case to Councll for Waste and
organi: ollection and present approval by 31 December 2022, Recycling
aBusiness Case to Council
recommending the most
appropriate service for the Region

3.4.21 Underfake the Glenmore Water Complete construction work in line Infrastructure
Treatment Plant Upgrade Project. with the approved project schedule

by 30 April 2023,

3.4.2.2 Undertake the North Rockhampton  Complete construction work in Infrastructure
Sewage Treatment Plant accordance with the approved
Augmentation Project, project schedule.

3423 Secure along-term solution for the Complete procurement for a long- Waste and
processing of the Region's Kerbside  term solution by 30 June 2023, Recycling

Recycling stream.
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We will deliver environmental sustainability strategies and plans.

Our Regjon is resilient and prepared to manage climate-

related risks and opportunities

Action

Flood Backflow Prevention
Project fo enable an increased
level of protection of the Morth

Rockhampton Flood Mitigated Area

in riverine flooding events

EFFORTS

of the Region

sustainabiity

4.24 We support our community, businesses ond Industries as they fransifion towards o low

carbon economy

commissioning by 31 December

2022,

4.25 Qurpractices protect ond conserve our natural assefs

Action

EFFORTS
4.1.1 We have a greater understanding of climate risks and their impacts on the Region,
which prepares us for challenges and opportunities in the future
Action Target Portfolio
4.1.1.1  Secure resourcing to commence Commence Implementafion Water and
local implementation of the Cimate  of climafe risk management Environmental
Risk Management Framewerk for planning by 30 June 2023, Sustainability
Queensland Local Government,
4.1,1.2 Undertake the North Rockhampton Complete the construction and  Water and

Environmental
Sustainability

We pursue innovative and sustainable practices

Wa continually improve our environment and sustainability performance and comply
with State and Federal requirements

We seek out opportunities that contribute to the long-term environmenta sustainability

Our waste management practices accommodate and support environmental

ATIONAL PLAN 20

processas in case of emergency.

2022

Target Portfolio
4,2.1.1 Revise the Sustainabllity Strategy Adopt revised Sustainabllity Water and
for the Region, ensuring confinued Strategy by 20 December 2022.  Environmental
alignment with State and Federal Sustalnability
requirements.
42.1.2 Reviewemergency action plan for Submii revised emergency Water and
the Mount Morgan No. 7 Dam to action plan to Regulator for Environmental
implement practical and usable approval by 31 December Sustalnability

4213

42.1.4

4221

4222

4223

4.2.3.1

42,41

Target Portfolio
Complete a detalled review of the Compleie design reviews with ‘Waste and
design for the vertical expansion of the  updafed management plans to Recycling
Lakes Creek Road Landfill. cover Geotechnical Monifaring

System, Stormwater, Leachate,

Groundwater, Landfill Gos and

Conceptual Rehabilitation

by 31 March 2023.
In collaboration with Central Develop plan by 31 March Waste and
Queensland Regional Organisation 2023, Recycling
of Council's [CQROC) and State
Govemment, develop a Cenfral
Queensiand Regional Waste
Management and Infrastructure
Plan fo highlight key initiafives and
infrastructure requirements, including
funding, to achieve the State
Government targets of Zero Waste fo
Landfill by 2050
Implement the Sustainability Strategy Report on progress via an ‘Water and

for the Region in accordance with the
Annual Action Flan,

annual Year in Review highlights
report ond quarterly updates,

Ervironmental
Sustainability

Develop Effiuent Re-Use Strategies for
our sewierage schemes that minimise
environmental impact.

Present Effluent Re-Use
Strategies for each Sewage
Treatment Plant ta Council for
approval by 30 June 2023,

Water and
Environmental
Sustainability

Develop and implement a behaviour Complete community Waste and
change campaign to support the consultation to extract and Recycling
community in the correct use of the align local knowledge and
kerbside collection service. values of recycling and reuse,

used to inform the development

of education campaigns

by 30 June 2023,
Revigw The Rockhampton Regional Complete public consultation Waste and
Councll Waste Strategy 2020 - 2023 and present revised strategy to Recycling
Iincluding public consultation to Council for adoption
re-astablish strategic targets and by 31 March 2023,
priorities.
Develop initiatives that promaote Develop intiatives by 30 June Water and

innovative and sustainable practices
across our local communities.

2023.

Environmental
Sustainability
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- @

nfrastructure

We vill undertake asset management and planning, and will work within our
(LU oojects priorities to provide infrastructure to support the community.

Our Region has infrastructure that meets current and future
needs

EFFORTS

1.1 Our Council assets are well maintained

5.1.2 Our future projects are planned and prioritised
5.1.3 Our significant projects enable and support the Reglon's economy, community and environment

Action Target Portfolio
5.1.1.1  Complete Gracemere Waste Complete redeveloprment Infrastructure
Transfer Station redevelopment by 30 June 2023,
5.1.2.1  Undertake Arthur Street Sewer Commence design of new pump Infrastructure

Pump Station Replacement station by 31 December 2022.
project,

51.2.2 Implement Gracemere and South Commence construction of short- Infrastructure
Rockhampton Sewage Treatment  term measures and the planning
Plant Strategy. for long term strategy by 31 March

2023,

51.2.3 Construction of o nevw potable Commence design and Infrastructure
water plpeline from Gracemere construction,
to Mount Morgan.

5.1.2.4 Develop a Long-Term Water Present strategy to Council for Water and
Supply Strategy for Rockhampton  adoption by 30 June 2023, Environmental
and Gracemersa, Sustainability

he Alllance Alrines boration
aft Mainfenance Repalr and to complete
Overhaul Facility profect. the construction of the nev

Alrcraft Maintenance Repair ar
Overhaul Facility by 31 March 2023

Alrport
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OUR COMMERCIAL BUSINESS UNITS

RIVER WATER

Business Unit of RRC

2022-2023 PERFORMANCE PLAN

OVERVIEW

nit of Co

esponsible
oximately
s Include
d agricultural
ter for urban and industrial v

over the 2022-23 financial
anc nt R iation 2012 d
n principles under the provisions of the Local Government Act

commercialisa
20009,

C

OBJECTIVES

erage on
in this performance plan and
val Plan

behalf of Council
ith the parameters outlined
hin Council's 2-23 O

business ef
environment

ctives of FRW are to deliver co
services that satisty adopted and statutor

The keyob

nercially viable water and sewerage
stomer service standards.

FRW will, In

onducting the activities on behalf of Council

» Provide high-quality, safe, reliable and cost-effective
servic

es
» Operate in an efficient and financially sustaing
Council with an appropriate rate of retumn

» Responsibly manage, improve and a ugment infrastructure;

» Be responsive customer nee

» e targets
»
» ronment, encourage water conservation and water

» Underiake other commercial activities with a profit motive

27
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- Water O

nrugk\ppomﬁons

perations

VALUES

FRW will provide a service which embraces Council's Corporate Values of Safety, Accountable,
Customer Focused, Continuous Improvement, One Team, and People Development.

Contribute to the Region's I
leading water and sewerage

quality water and sewerage

NATURE AND SCOPE OF ACTIVITIES

Broadly, the nature and exient of the water and sewerage services provided by FRW are as follows:

A
-~ ct
A
o | Toes v -

29,228ML 1 2
Water Barmrage Dam Water Tregtmient Plants
(Fitzroy River Barrage High (Mounttdorgan No, 7 Dam {120MLid ond 2.6MLId)
Prigrity Allocafion: 50,383ML) Capacify at full operatfing

level: 2,830ML)

£7?

a2 924 —
Potable Water Pumping Stations Pmpelﬂes“fﬁew; not
e ingl

Supply Reservoirs and Bores UWland

;i 0
B
21 37

o=
- Water

~~  Reticulation

RV

FINANCIAL AND NON-FINANCIAL PERFORMANCE TARGETS

Financial Performance

Performance  2022-23
Measure Target

Explanation

Calculation

Operating 42.2%
surplus ratio

An indicator of the extent to which
revenue raised covers operational
sxpenses only or are available for
capifal funding purposes or other

purposes.

Met result [excluding capital
items) divided by total
operating revenue (excluding
capifal ifems)

Interest 18%.8 times
coverage ratio

An indicator of the extent fo which
an entity can pay their interest
expense on outstanding debt.

Earnings before intarest,
tax, depreciation and
amortisafion divided by
interast expense

6,001ML
Sewage Treated

Aszet Greater than An indicafor of the extent fo which Capital expenditure on
sustainability 0% the infrastructure assets are being the replacement of assets
ratio replaced as they reach the end of (renewals) divided by
their useful lives. The Department of depreciation expense
State Development, Infrastructure,
Local Government and Flanning
target is greater than $0% per annum
[on average over the long-term).
Competitive 37.4% An indicator of the exfent fo which Competitive neutrality
neutrality ratio aperating revenues are committed adjustments divided by
[% of gross to competitive neutrality adjustments  operating revenue
revenue) such as tax equivalents and return to
Council.
Depreciation 19.3% An indicator of the extent fo which Depreciation and
ratio operating revenues are committed omortisafion expenditure

to funding depreciation.

divided by operating revenue

Return on assets  3.3%

An indicator of how profitable a
business is relative to ifs total assets.
Retum on assets tells you what
eamings were generated from
invested capital (assets).

Met profit after tax divided by
Written Down Value of assets
(excluding contributed or
rehabilitation ossets)

RRC Operational By year end Initiatives successfully completed. /A

Flan

Operating Advise quarterly  Conduct all activitiesin accordance  NJ/A

Budget or when with required timelines and budget.
variances arise

Annual Revenue  Advise quarterly  Timely reporting of any significant MN/A

or when
variances arise

variations fo budget revenue and
collection timing,

Capital Works Within 3%

Completion of capital program
in aoccordance with adopted
timeframe and budget.

Actual expenditure divided by
budget

OPERATIONAL P

k|8
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Non-Financial Performance

Potable Water Supply Schemes

Css Rockhampton Mount
Reference Performance Indicator and Gracemere  Morgan
Day to Day Continuity
Cs51 Extent of unplanned inferruptions — connections based <BO <80
[number per 1,000 connections per year)
552 Extent of unplanned interuptions — Incidents based <30 <30
[rumber per 100 km of main per year)
€583 Time for restoration of service - unplanned Interruptions >90% >90%
(% restored within 5 hours)
C554 Customer interruption frequency:
| interruption per year 12% 12%
2 interruptions per year 2% 2%
Jinterruptions per year 1% 1%
4 Interruptions per year 0.50% 0.50%
5 or more inferruptions per year 0.25% 0.25%
C385 Relafive incidence of planned and unplanned Inferruption >30% >30%
Incidents (% of planned versus fotal number of inferruptions)
C358 Average interruplion duration - planned and unplanned 3 hours 3 hours
C357 Response time: 95% 95%
Pricrity 1 = | hour response
Pricrity 2 - 2 hours response
Pricrity 3 = 24 hours response
Restoration fime: 95% 95%
Priority 1 -5 hours restoration
Friority 2 - 24 hours restoration
Priority 3 - 5 days restoration
Adequacy and Quality of Normal Supply of Water Supply
C358 Minimum pressure standard at the waler meter 220 kPa 220kPa
C559 Minimum flow standard at the water meter 9 L/min 9 L/min
C5510 Connections with deficient pressure and/or flovs <2.5% <2.5%
(% of total connections)
35N Drinking water quality (compliance with industry standard)* >98% >98%
3512 Drinking water guality complaints <5
(nurmber per 1,000 connections)
C3513 Drinking water guality incidents <5 <5
(nurnber per 1,000 connections)
Long Term Continuity of Water Services
5514 Water maln breaks (number per 100 km of main) <40 <40
C3515 Water services breaks (number per 1,000 connections) <40 <40
C5514 Systern water loss (lifres per connection per day) <200 L <200L

*FRW's Drinking Water Quality Management Pla,
indicators for customer ser vi

n identifies the follo
purposes: physical and c

ving key water guolity parameters asreference
ter quality paramelers - Target: >$9% of all samples

fested compliant with Australian Drinking Water Guidelines: E. coli - Target: None defected in >98% of all samples fested.

30 | OPERATIONAL PLAN 023

Non-Financial Performance

Sewerage Schemes

Rockhampton Mount
and Gracemere  Morgan

css
Reference Performance Indicator

Effective Transportation of Sewage

Cs817 Sewage overflows —total [numbber per 100km of main) <30 <10
Css18 Sewage overfiows to customer property <10 <5
[number per 1,000 connections)
C5519 Odour complaints (number per 1,000 connections) <
3520 Response time: >95% >95%
Priority 1 = 1 hour response
Priority 2 = 2 hours response
Priority 3 = 24 hours response
Restoration fime: >95% >95%
Friority 1 - 5 hours restorafion
Priority 2 - 24 hours restoration
Priority 2 — 5 days restoration
Long Termn Caontinuity of Sewerage Services
Cs5521 Sewer main breaks and chokes (number per 100km of main) <50 <20
C5522 Sewer inflow and infilfration <5 <5

(ratio of Peak Day Flow to Average Day Flow)
Customer Service Standards

Performance Indicator

2022-23 Target

Installation of nev

water connections [within the wafer service areq)

15 working days

Installofion of sewerage connections (within the sewered area)

15 working days

Complainfs (excluding mainfenance of water and sewerage services) - advise ouicome

g

20working days
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COMMUNITY SERVICE OBLIGATIONS

Community service obligatfions arise when a government specifically requires a public enterprise
to carry out activities relating to outputs or inputs which it would not elect to do on a commercial
basis or, alternatively, would only provide at higher prices or via some other form of compensation.

The following community service obligations have been identified for the 2022-23 financial year
and are funded by Councll:

Water
Community Service Estimated
Obligation Cost Objective
Sporting Bodies $58,434 Council upon review of applications, at fimes, grants remissions for
Water Access and water charges. These amounts are then claimed as a community
Consumption service obligation by FRW, Refer fo Council's Rates Concession Policy.
Undetected Leak $110,000 A resolution dated 23 May 2017 states that the implementation of
Rebates the Undetected Leak Rebate Policy for both residential and non-

residentlal customers be identified as a community service obligation
to the amount of $110,000 per annum.

Water Total $168,634

Sewerage

Community Service Estimated

Obligation Cost Objective

Combined Line 78,204 A resolution dated 22 June 1999 states that Council continue its

Charges (expenses) current policy of maintaining combined line house drains and fund all
such work camied out by FRW as a community service obligation.

Combined Ling $107,600 Further fo the above resolution regarding the maintenance of

Charges (capital) combined lines, FRW has begun a full replacement program of these

assets. As aresult, the cost of replacing these combined lines also
constltutes a community service obligation and the full cost incured

s claimed.

Ralsing Access $107,600 A resolufion dated 29 May 2000 states that FRW carries out the raising

Chambers of sewerage manholes and claims this as a community service
obligation.

Sporting Bodies $131,682 Council vupon review of applications, at times, grants remissions for

Sewerage Access sewwarage charges. These amounts are then claimed as a community
service obligation by FRW, Refer fo Council's Rates Concession Policy.

Sewerage Total $445,086

TOTAL $613,722

32 | OPERATIONAL PLAN 202

FINANCIAL POLICIES

Capital Structure

FRW's notional capital structure is 40% debt/40% equity for pricing purposes. FRW will continue
fo improve long term financial planning models which upon adoption, will be incorporated into
Council's overall financial strategy. All FRW's financial planning is subject to approval by Council

Borrowings

Debt financing is provided by Council under the terms and conditions imposed by the Queensland
Treasury Corporation having regard to Council's determination on FRW's capital structure. FRW will
be responsible for managing this debt and use Council's services where necessary to assist in this
regard. Loans will only be used for capital expenditure and long term borrowing strategies will be
in line with Council's long term financial plan.

Depreciation

Asset depreciation for external reporting and tax purposes will be calculated in accordance with
Australian Accounting Standards and the Local Government Tax Equivalent Manual, respectively.

Working Capital

Council provides working capital as required which does not replace long term fixed bomowings.

Dividends

Annual dividends returned fo Council are determined as part of the budget process. A ten year
forecast reviews the level of future capifal expenditure and affordabllity prior to setting dividends.

Treatment of Surpluses/Losses

In accordance with Council resolution, after the required Return on Assets and Income Tax
Equivalents have been forwarded to Council each year, any remaining surplus/loss will be held in
FRW's Retained Earnings for revenue fluctuations unless Council endorses an alternate treatment
of such revenue.

Taxation

FRW s required to pay taxes either in the form of tax equivalents (income fax, land tax and sfamp
duty) to Council or via Council to the relevant government agencies (payroll tax, GST and fringe
benefits).

Contributed Assets

Assets donated by developers or other parties will be recognised as revenue and a non-current
asset. Contributed assets will also be recognised in the asset management system as a contributed
assef.

Grants and Subsidies

FRW, in conjunctien with Council, will provide priority prejects to opfimise use of available grants
and subsidies.

Pricing

When developing pricing structures, FRW applies the National Competfition Policy methodologies
In conjunction with Council policles. While it Is Council's responsibility for price seifing, applying
competitive neutrality principles negates competitive advantage when acting as @ monopoly
business activity.

Water utility charges consist of a fwo-part tariff - an access charge and a consumption charge.
Sewerage utility charges are set on number of charges per residence or number of charges per
pedestal and/or equivalent urinal.
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PROPOSED MAJOR INVESTMENTS

FRW's proposed major investments for 2022-23 financial year are outlined below:

Water Supply Cost
Barrage $0.6M
Water Treatment Plants $16.7M
Water Pump Stations $2.5M
Water Reservoirs $3.8M
Water Mains $2.5M
Water Meters $1.0M
Woter Security $22.0M
Solar Initiative $2.2m
Other $0.2M
TOTAL $51.5M
Sewerage Cost
Sewage Treatment Plants $32.3M
Sewerage Pump Sfations $7.9M
Sewerage Mains $3.6M
TOTAL 543.8M

CUSTOMER SERVICE

Customers are enfitled to be provided with a service that consistently meets all relevant state
legislafive compliance targets and national guideline requirements. Customer needs and
satisfaction will be met in the achievement of our Customer Service Standard performance targets
and through our values. FRW Is responsible for the contact with, and commitment to, customers
in accordance with customer service standards. Commercial customers will also have a formal
contract with Council but the service will be provided by FRW on behalf of Council.

As a water service provider, FRW has prepared a Customer Service Standard in line with the
requirements of the Wailer Supply (Safety and Reliability) Act 2008 (the Act]. The Cusiomer Service
Standard states a target for the level of service provided and the process for service connections,
biling, metering, accounting, customer consultation, complaints and dispute resclution. The
Act also requires a water or sewerage service provider supplying a reficulated water service or
sewerage service fo declare the relevant area to be a service area and keep a map showing the
service area.

FRW undertakes quarterly reporting to Council on performance against the adopted Customer
Service Standards and aims to achieve the Mon-Financial Performance indicators in the 2022-23
Performance Plan

Access to the Customer Service Standard: https://www.reckhamptonregion.gld.gov.au/
CouncilServices/Fitzroy-River-Water

Access fo the Service Area Maps: hitps://www.rockhamptonregion.gld.gov.au/CouncilServices/
Fitzroy-River-Water

DELEGATED AUTHORITIES

Council will be responsible for providing an environment in which FRW can operate in a manner in

which it has every opportunity to meet the objectives of commercialisation and that responsibility

will include:

»  Providing FRW with the required delegations fo operate fo achieve outcomes set by Councll,
within the context of the management framework of Council, in line with legislation, and in
accordance with the adopted performance plan;

»  Providing funding as agreed in budget;
#» Not unnecessarily withholding approvals; and

» Mot to expect non-commercial effort unless identified as a customer service obligation and
appropliate funding provided.

To profect ifs assets and to ensure that it can meet its performance agreement with Council, FRW Is
responsible formanaging and controlling the operations and development of water and sewerage
infrastructure, where required, in accordance with Council's adopted policies.
FRW's overall delegated authorities are in accordance with section 259 of the Local Government
Act 2009. A full list of delegations and autherisations is maintained in Council’s Delegations and
Authorisafions Registers including delegated powers in various Legislative Acts.
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REPORTING FRAMEWORK

FRW will report to Council through various forums to meet corporate reporting requirements to
satisfy the requirements set out in the Local Government Act 2009 and the Local Government
Regulation 2012 and provide reports to regulatory authorities as required by a water and sewerage
service provider.

Corporate Requirements

Reporting Requirements

»  Annual Operafions Reporf

»  Asset Management Plan

»  Counci Officer Reports

»  QOperafional Plan metric inputs

»  Quarterly Performance Report
Regulatory Requirements

Reporting Requirements

»  Austrolian Bureau of Statistics Reports

»  Bureau of Meteorology Reports

»  Dom Safety Annual Review

»  Diinking Water Quality Management Plan Annua Report
»  Emergency Action Plan

»  Environmental Annual Reports and Licence Retums

»  Environmental Authority Pump Stafion Annual Report

»  HNational Performance Report

»  Mational Pollutant Inventory

»  Resource Operofions Licence Quarferly/Annual Report

»  Statewide Water Information Management (Mandatory KPI) Reporting

The Local Government Regulation 2012 (section 175(4]) allows a performance plan to be amended
at any time before the end of the financial year for which it is prepared.

SERVICE DELIVERY STATEMENT

Overview

Within the Fitzroy River Water portfolio there are four main service areas:

Drinking Water Supply Schemes/Bulk Water
Services (100,000 total population)

Raw/Untreated Water Supply Schemes
(=100 customers)

)

»  Rockhampton Water Supply Scheme - supplies to
fhe Rockhampion and Gracemere localifies

»  Mount Morgan Water Supply Scheme - supplies
to the Mount Morgan and Baree localties

»  Bulk Water Supply to Livingstone Shire Council -
supplies drinking water to The Caves, Nerimbera
and Capricorn Coast localities within the
Livingstone Shire Councll area

Sewerage Schemes
(>80,000 total population)

»  Fitzroy Barrage Water Supply Scheme - supplies
medium priority supplemented water fo
allocation holders located within the vicinity of
the Ftrroy River Barrage pondage

» Mo, 7 Dam Water Supply Scheme — supplies
partially freated water to customers located
near Fletchers Creek south of Mount Morgan

Recycled Water Schemes
(>10 customers)

»  Morth Reckhampton Sewerage Scheme - servicing
suburban Morth Reckhampton and Parkhurst

»  South Rockhampton Sewerage Scheme -
servicing suburban South Rockhampton, West
Reckhampton and the Central Business District

»  Grocemere Sewerage Scheme - servicing fhe
Gracemera community

»  Mounf Morgan Sewerage Scheme - servicing fhe
Mount Morgan tawnship

Staff Resources

»  Morth Reckhampton Recycled Wafer Scheme
»  South Rockhampton Recycled Water Scheme
» Gracemere Recycled Water Scheme

»  Mount Morgan Recycled Water Scheme

Tenure Total FTEs
Fullime 109
Casual 1

—_—
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—
OUR COMMERCIAL BUSINESS UNITS
=

Pockhampton
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Regional Waste & Recycling

2022-2023 PERFORMANCE PLAN

OVERVIEW

Rnu'han p on Reglot al Waste and Regydlrrg 'RR‘\‘“R) sa Commercia\ business

surrounds. It also provldes waste transfer station mcnrjqcr‘r ent smvr(.cs to the
communities of Bajool, Bushley, Alton Downs and Bouldercombe.

ill enhance the community by embracing the princ Council's

- SWr(J*r.e{:;y 20

ples
0-2030, as we move towards a circular economy.

This plan underpins RRWR's performance objectives over the 2022-23 financial
year in accordance with the Llocal Government Regulation 2012 and
commercialisation principles under the provisions of the Local Government Act
2009.

OBJECTIVES

RRWR will deliver all services relafing to waste management and collection
on behalf of ¢ rs outlined within this
performance plan and t il's 2022-23 Operational
Plan.

ose identified

thin Counc

The key objectives of RRWR are to deliver mmercially viable waste and
g services that satisfy adopted customer service standards

RRWR will, in conducting the activities on behalf of Council:

»  Provide high-quality, safe, reliable and cost-effective waste services;

» Operate in a safe, efficient and financially sustainable manner and provide
Council with an appropriate rate of retfum;

» Responsibly manage, improve and augment infrastructure;

» Be responsive to customer needs;

» Provide efficient and effective coll lon services;
»  Meet performance fargets;
» Optimise costs and business processes;

» Protect the environment, encourage waste conservation and waste re-use;
and

» Undertake other commercial activities on a cost recovery basis with an
appropriate rate of retumn.
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VALUES

RRWR will provide a service which embraces Council's Corporate Values as well as a number of
other values.

To live in a community without wa

will become a “zerc-waste" community by 2050, diverting 0%
waste from landfill.

RRWR will provide a service which embraces Council's corpo

values. We will profect the environment based upon legislafive guidelines an: Values

best practice for the betterment of our community and future generations.

will value our earth commadities through implementing innovative and vi Statement
resource recovery practi

NATURE AND SCOPE OF ACTIVITIES

Broadly, the nature and extent of the waste and recycling services provided by RRWR are as follows:

(] ( ]
38,016 34,930 53,932t
HNumber of domestic and Number of domestic and Total Waste to Landfill -
commercial collection services commercial collection services including kerbside waste
- General Waste - Recycling collection but not Including

fas at 1 Janvary 2023) fos at | January2022) © ' cover material (tonnes)
¥ B $ [(os ot 30 June 2021) 7

FINANCIAL AND NON-FINANCIAL PERFORMANCE TARGETS

Financial Performance

Performance  2022-23

Measure Target Explanation Calculation
Operafing 2% An Indicator of the exfent fo which Mef resulf [excluding capiial
surplus ratio revenue raised covers operational items) divided by fotal
expenses only or are available for operating revenue [excluding
capital funding purposes or other capital items)
purposes.
Interest 501 fimes An indicator of the extent fo which Earnings before inferest,
coverage ratio an enfity can pay their inferest tax, depreciation and
expense on outstanding debf, amertisafion divided by
Interest expense
Asset Greater than An indicator of the extent to which Capital expenditure on
sustainability GO% the infrastructure assets are being the replacement of assets
ratio replaced as they reach the end of (renewals) divided by

their useful lives. The Department of depreciation expense
State Development, Infrastructure,

Local Government and Planning

target Is greater than 0% per annum

[on average over the long-ferm).

Competitive 20% An indicator of the extent to which Competitive neutrality
neutrality ratio operating revenues are committed adjustments divided by
[% of grass to competitive neutrality adjustments  operating revenue
revenue) such as tax equivalents and return to

Council.
Depreciation 6.0% An indicator of the exfent fo which Depreciation and
ratio operating revenues are committed amortisation expenditure

to funding depreciation. divided by operating revenue

Return on assets 30.2% An indicator of how profitable a Met profit after tax divided by

business is relative to its total assets. Written Down Value of assets

Retum on assefs fells you what
eamings were generated from
Invested caplial (assets).

(excluding contributed or
rehabllitation assets)

RRC Operational
Plan

By year end

Initiatives successfully completed.

N/A

Operating
Budget

Advise quarferly
or when
varlances arise

Conduct all activities in accordance
with required timelines and budget.

N/A

Annual Revenue

Advise quarterly
or when
variances arise

Timely reperting of any significant
variations o budget revenue and
collection timing.

MN/A

Capital Works

Within 3%

Completion of capital program
in accordance with adopted
timeframe and budget.

Actual expenditure divided by
budget
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Non-Financial Performance

Performance Measure 2022-23 Target
Weekly collection of domesfic waste on the same day every week 98%
Weekly collection of commercial waste 95%
Fortnightly collection of domestic recyclable waste G8%
Fortnightly collection of commercial recyclable waste F8%
Missed service collection provided within two working days from notification when 5%

notification is within one working day of scheduled collection

Callection services will be made available within five working days upen application by 5%
the owner

Provision of assisted services within fen working days from application by the resident/s F8%
Repair of replacement of stolen, removed, damaged, vandalised moblle bins within five 95%

working days from notification

COMMUNITY SERVICE OBLIGATIONS

Community service obligations arise when a government specifically requires a public enterprise
to carry out activities relating to outputs or inputs which it would not elect to do on a commercial
basis or, alternatively, would only provide at higher prices or via some other form of compensation.
The following community service obligations have been identified for the 2022-23 financial year
and are funded by Council:

Community Service Estimated

Obligation Cost Objective

Old Landfills $10%,000 To offset the costs associated with monitoring and maintaining many
Maintenance Works old closed landfill sites.

Regulated Waste $178,000 Regulated waste must all be disposed of in adherence to

Disposal environmental laws and regulations and the method of disposal is

quite expensive. To ensure disposal costs charged to the community
is at an affordable rate, which in turn will prevent illegal dumping and
more costs due fo environmental damage.

Green Waste $150,000 Council has infroeduced fees and charges for the disposal of green
waste which is expecied to off-set the cost of managing green waste
by the amount of $455,000. The CSO amount has been reduced by
the same amount.

Waste Education $55,000 To assist with the provision of education to the community in
relation to the whole range of waste issues, in particular to develop
community wide support for Council's strategic agenda of achieving
2ero waste by 2050, and fo fostering desired behaviours in relation to
recycling, waste generation, litter and llegal dumping.

Community Service Estimated
Obligation Cost Objective

Assisted Service $254,000 To offset the additional costs of providing Assisted Services forwaste
and recycling collections, being those services whereby operators
are required to access the resident’s property fo collect and refurn

bins.
Reglonal Waste $650,000 Council has fees and charges for disposal of waste at the regional
Transfer Stations waste transfer stations which will offset operational costs by the
amount of $284,000. The CSO amount has been reduced by the same
amount.

TOTAL 51,396,000

FINANCIAL POLICIES
Capital Structure

RRWR's notional capiial structure is 60% debl/40% equity for pricing purpeses. RRWR will confinue
to improve long term financial planning models which upon adoption, will be incorporated into
Council's overall financial strategy. All RRWR's financial planning is subject fo approval by Council.

Borrowings

Debt financing is provided by Council under the terms and conditions Imposed by the Queensland
Treasury Corporation having regard to Council’s determination on RRWR's capital structure. RRWR
will be responsible for managing this debt and use Council’s services where necessary to assist in
this regard. Loans will only be used for capital expenditure and long term borrowing strategies will
be inline with Council's long term financial plan.

Depreciation

Asset depreciation for external reporting and tax purposes will be calculated in accordance with
Australian Accounting Standards and the Local Government Tax Equivalent Manual, respectively.

Working Capital
Council provides working capital as required which does not replace long term fixed borrowings.
Dividends

Annual dividends returned to Council are determined as part of the budget process. A ten year
forecast reviews the level of future capital expenditure and affordability prior to sefting dividends.

Treatment of Surpluses/Losses

In accordance with Council resolution, after the required Return on Assets and Income Tax
Equivalents have been forwarded to Council each year, any remaining surplus/loss will be held in
RRWR's Retained Earnings for revenue fluctuations unless Council endorses an alternate treatment
of such revenue.

Taxation
RRWR is required fo pay taxes either in the form of tax equivalents (income tax, land tax, payroll tax

and stamp duty) to Council or via Council to the relevant government agencies (GST and fringe
benefits).

OPERATIONAL PLAN
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Grants and Subsidies

RRWR, in conjunction with Council, will provide priority projects to optimise use of available grants
and subsidies.

Pricing

When developing pricing structures, Council applies the HNational Competfition Policy
methodologies in conjunction with Council policies. While it is Council's responsibility for price
setting, applying competitive neutrality principles negates competitive advantage when acting
as a monopoly business activity.

Waste utility charges consist of a general waste service andfor a recycling service for both
domestic and commercial customers.

Landfill gate fees are sef per fonne or fransaction.

Waste Transfer Station gate fees are set per fransaction.

PROPOSED MAJOR INVESTMENTS

RRWR's proposed maijor investments for 2022-23 financial year are outlined below:

Project Cost
Gracemere Waste Transfer Station - Design and Consfruct $1.9M
Lakes Creek Road Reuse Shop Carpark $0.8M
Lakes Creek Road Landfill - Life Extension (next landfill cell) $3.9M
Defalled Design for Vertical Expansion of Lakes Creek Road Landfill $0.90M
Other projects $1IM
TOTAL 58.6M

CUSTOMER SERVICE

Customers are entitled fo be provided with a service that consistently meets all relevant state
legislative compliance targets and national guideline requirements. Customer needs and
satisfaction will be met in the achievement of our Customer Service Standard performance targets
and through our values. RRWR is responsible for the contact with, and commitment to, customers
in accordance with customer service standards. Commercial customers will also have a formal
contract with Council but the service will be provided by RRWR on behalf of Council.

RRWR is determined to meet customer needs and provide quality services. Customer needs
shall be evaluated by a variety of measures including, but not limited fo stakeholder analysis
and engagement through customer feedback and analysis of services provided by other waste
management agencies.

When delivering services such as household wasfe collection, commercial waste collection,
recycling services, waste advisory services and landfill waste disposal services, RRWR recognises
that customers are enfifled to be guaranteed of a certain level of service,

RRWR undertakes quarterly reporting to Council on performance against the adopted Customer
Service Standards and aims fo achieve the Non-Financial Performance indicators in the 2022-23
Performance Plan.
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DELEGATED
AUTHORITIES

Council will be responsible for providing an environment in which RRWR can operate in amanner in
which it has every opportunity to meet the objectives of commercialisation and that responsibility
will Include:

»  Providing RRWR with the required delegations to operate to achieve outcomes set by Council,
within the confext of the management framework of Councill, in line with legislation, and in
accordance with the adopted performance plan;

»  Providing funding as agreed in budget;

» Mot unnecessarily withholding approvals; and

» Mot to expect nen-commercial effort unless identified as a customer service obligation and
appropriate funding provided.

To protect its assets and to ensure that it can meet its perfermance agreement with Council, RRWR is
responsible for managing and conirolling the operations and development of waste infrasiructure,
where required, in accordance with Council's adopted policies.

RRWR's overall delegated authorities are in accordance with section 259 of the Local Government
Act 2009. A full list of delegations and authorisations Is maintained in Council's Delegations and
Authorisafions Registers including delegated powers in various Legislative Acts.

REPORTING FRAMEWORK

REWR will report to Councll through various forums fo meet corporate repoerting requirements fo
satisfy the requirements set out in the Local Government Act 2009 and the Local Government
Regulation 2012 and provide reparts fo regulatory authorities asrequired by a licenced operator of
an environmentally relevant activity,

Corporate Requirements Regulatory Requirements

Reporting Requirements Reporting Requirements

»  Annual Operations Report »  Erwironmental Authority - Annual Retumn
% Asset Monagement Flan »  Mafional Follution Inventory (MPI) - Annual
»  Councll Officer Reports Reporfing

»  Queensland Waste Data Systemn (QWDS) - Monthly

»  Operational Plan metic inputs and Annual Reporting

»  Guartery Performance Report
»  Waste Strategy Implementation

The Local Government Regulation 2012 (section 175(4)) allows a performance plan fo be amended
at any time before the end of the financial year for which it is prepared.

OPERATIONAL PLA
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SERVICE DELIVERY STATEMENT

Overview

Within the Waste and Recycling portfolio there are three main service areas:

Waste and Recycling Collections

Waste and Recycling Facilities

»
»
»
»

RRWR General Waste Kerbside Collections
Contracted Recycling Kertside Collection
Procured Materials Recycling Facility

Public Open Space and Events Collection Services

Waste and Recycling Management, Strategy
and Education

»

Strategic management, including waste and
recycling infrastructure development

Compilete the trial for kerbside organics collection
ond present a Business Cose to Council on the
most appropriate service for the Region
Development and management of Council's
Waste Strategy in line with National, State and
Locd objectives

Community engagement and education relating
to waste and recycling

»

»

Development of Engineered Landfil - Lakes Creek
Road

Direct management of one Engineered Londfil for
domestic and commercid waste disposal

Provision of recycling sendces, including:

Paper and cardoocard, commingled recyclables,
oils, bafteries, scrap metals, white goods,
matiresses, paints, e-waste, solar panels and
expanded polystyrene

Confract management of seven stoffed regional
waste transfer stations

Management of historical ond closed landfill sites

Additionally, RRWR enjoy collaborative parinerships with other departments delivering key services
and projects with a One Team approach:

»  Advance Rockhompton, Events: »  Community Services, Parks and Community Assets
Waste reduction educafion and waste and Facilifies:
management services. Waste and recycling collection senvices.

»  Regional Services, Civil Operations: »  Community Services, Environmental Sustainability:
Operation of a construction and demolition ‘Waste reduction Initiatives including event

recycling facility ot Lakes Creek Road Waste management.
Management Facility.

Staff Resources

Tenure Total FTEs

Fulltime 37

Other Resources

RRWR utilises 11 waste collection vehicles, one landfili compactor, one front end loader (waste
handiler], one excavator and other smaller plant {for example, mowers, litter vacuum, pumps,
generators). Due to the breadth and nature of RRWR's activities, there is an element of work that is
undertaken by local contractors particularly during construction periods at the landfill or regional
waste transfer stations and for areas which require specialised work.
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OUR COMMERCIAL BUSINESS UNITS

Rockhampton
Airport

SN
Rockhampton

Airport

2022-2023 PERFORMANCE PLAN

OVERVIEW

Rockhampton Airport is a commercial business unit of Council and Is a major
Australian Regional Airport that services the City of Rockhampton, The Airport
is used by both domestic and international airlines using a mix of aircrafts
including wide-bodied aircrafts such as the B747 to 8777 and A340 types, as
being an alternate for the A380. The Airport is also used during Australian and
International military training operations, as well as being an important hub for
regional disaster relief efforts.

For ceronautical activities this includes all activities that are vital to airport
activity and their removal would render the Airport unable to function in an
aeronautical capacity. They include the runways, taxiways and aircraft parking
apron areas. For non-aeronautical activities this includes all other activities
undertaken by Rockhampton Airport and includes the operation of the terminal
building, car park facilifies, concessions and related leases and licences, efc.
All of those activities are ancillary to the operation of a modern airport.

The Rockhampton Airport is responsible for all Airport management and
operations servicing the City of Rockhampton and Central Queensiand.

This plan underpins Rockhampton Alrport's performance objectives over the
2022-23 financial year in accordance with the Local Government Regulation
2012 and commerclalisation principles under the provisions of the Local
Government Act 2009.

Rockhampton Alrport, along with the whole airline industry, has been significantly
impacted by the effects of the COVID-19 pandemic. Underpinning this plan is
a premise of that passenger numbers for the year will be at 0% of the 2018-19
year. The 2022-23 year will be a year that will be rebuilding velume back info the
flight schedules that support the needs of local travellers and minimising losses.
Airport management will also continue to build on its strong relationships with
the airlines for future years. Other opportunities around the resource sectors
and east-west route development and others will also be pursued.

OPERATIONAL PLA
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OBJECTIVES

Rockhampton Airport will deliver aeronautical and non-aeronautical services on behalf of Council
in accordance with the parameters cutlined within this performance plan and those identified
within Council's 2022-23 Operational Plan.

Rockhampton Airport will enhance the community by providing an airport experience that
stimulates industry, fourism and economic growth.

The Rockhampton Alrport will strive to safely deliver aeronautical and non-aeronautical services.
The Alrpert will conduct ifs activifies in line with these objectives:
» Provide high-quality, sate, reliable and cost-effective aviation services;

» Operate in an efficient and financially sustainable manner and provide Counci with an
appropriate rate of refurn;

» Responsibly manage, improve and augment infrastructure;
Be responsive to customer needs;
Meet performance targets;

Optimise costs and business processes;

¥ ¥ ¥ oW

Protect the environment by implementing best practice environmental management; and

» Undertake other commercial activities on a cost recovery basis with an appropriate rate of
retumn.

VALUES

Rockhampton Airport will provide a service which embraces Council's Corporate Values.

ionally operated regional

To generate a commercial r
the preferred airport for hig
Central Queensland.

NATURE AND SCOPE OF ACTIVITIES
Broadly, the nature and extent of the aviation services provided by Rockhampton Airport is as
follows:

» Provide air passenger services;

»  Conduct an Alrport business including afiliated services;

» Develop business for Rockhampton Regional Council;

» Support the General Aviation industry at the Rockhampton Airport; and

» Facilitate the use of the precinct during Military Exercises.
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FINANCIAL AND NON-FINANCIAL PERFORMANCE TARGETS

Financial Performance

Performance 2022-23
Measure Target

Explanation

Calculation

Operating 14.1%
surplus ratio

An indicator of the extent to which
revenue raised covers operational
expenses only or are available for
capital funding purposes or other
purposes.

Met result [excluding capital
items) divided by total
operating revenue [excluding
capital items)

Interest 223 times
coverage ratio

An indicator of the extent to which
an entity can pay their interest
expense on outstanding debt.

Earnings before inferest,
tax, depreciation and
amaortisafion divided by
interast expense

Asset Greater than
sustainability 0%
ratio

An indicator of the extent fo which
the infrastructure assets are being
reploced as they reach the end of
their useful lives. The Department of
State Development, Infrastructure,
Local Government and Planning
target is greater than 0% per onnum
[on average over the long-ferm].

Capiial expenditure on
the replacement of assefs
(renev/als) divided by
depreciation expense

Competiftive 12.2%
neufrality ratio

% of gross

revenue)

An indicator of the extent fo which
operating revenues are committed
to competitive neutrality adjustments
such as tax equivalents and return to
Council.

Compefitive neutrality
adjustments divided by
operating revenue

Depreciation and
omorfisafion expenditure
divided by operating revenue

Het profit after tax divided by
Written Down Value of assets
(excluding confributed or

rehabilitation assets)

—
lonal By yearend
lan

N/A

P
Operating Advise quarterly
Budget or when

variances arise

Annuol Revenue  Advise quarferly
orwhen
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Non-Financial Performance

Performance Measure 2022-23 Target
Passenger Mumbers 497,500

Bird Strikes =10 per quarfer
Lost Time Days - workplace injuries 0

Reported Public Injuries on Alrport Precinct 0

Hazard inspections completed on time 100%
Rectification Action completed 100%

Customer Requests Actioned within set timeframes 100%

Third party reporfing in Civil Aviation Safety Autherity and Australasion Mail Services fo be 100%
completed within the required timeframes

Mew non-aero business opportunifies reported to Councll quarterly Yes

Progress on new routes reported to Councll quarterly Yes

COMMUNITY SERVICE OBLIGATIONS

Community service obligatfions arise when a government specifically requires a public enterprise
to carry out activities relating to outputs or inputs which It would not elect fo do on a commercial
basis or, alternatively, would only provide at higher prices or via some other form of compensation.
The following community service obligations have been identified for the 2022-23 financial year
and are funded by Counclil:

Community Service Obligation  Estimated Cost Objective

Royal Flying Doctors Service and §269.350 Donation of annual landing fees and lease costs
Capricorn Helicopter Rescue Service in the form of waiving assoclated costs

Patient car parking waiver 379173 To waive car parking fees for eligible customers
under the Patient Travelling Subsidy Scheme

TOTAL 5348,523

FINANCIAL POLICIES
Capital Structure

Rockhampton Airport will continue to improve long term financial planning models which upon
adoption, will be incorporated inte Council’s overall inancial sfrategy. All Rockhampton Airport’s
financial planning is subject to approval by Council.

Borrowings

Debt financing is provided by Council under the terms and conditions imposed by the Queensland
Treasury Corporation having regard 1o Council’s determination on Rockhampton Airport’'s capital
structure. Rockhampton Airport will be responsible for managing this debt and use Council’s
sefvices where necessary o assist in this regard. Loans will only be used for capital expenditure
and leng term borrowing strategies will be in line with Council’s long term financial plan

Depreciation

Asset depreciation for external reporting and tax purposes will be calculated in accordance with
Australian Accounting Standards and the Local Government Tax Equivalent Manual, respectively.
Working Capital

Councll pravides working capifal as required which does not replace long ferm fixed barrowings.

Dividends

Annual dividends returned fo Council are determined as part of the budget process. A ten year
forecast reviews the level of future capital expenditure and aftfordability prior to setting dividends

Treatment of Surpluses/Losses

In accordance with Council resolution, affer the required Refurn on Assets and Income Tax
Equivalents have been forwarded to Council each year, any remaining surplus/loss will be held
in Rockhampton Airport’s Retained Eamnings for revenue fluctuations unless Council endorses an
alternate freatment of such revenue.

Taxation

Rockhampton Airport is required to pay taxes either in the form of fax equivalents (income tax,
land tax and stamp duty) fo Council or via Councll o the relevani government agencies (payroll
tax, G5T and fringe benefits).

Grants and Subsidies

Rockhampton Airport, in conjunction with Council will previde priority projects to optimise use of
avallable grants and subsidies.

Pricing

When developing pricing structures, Rockhampton Airport applies the National Competition Policy
methodologies in conjunction with Council policies. While it is Council’s responsibility for price
setting, applying competfitive neutrality principles negates competitive advantage when acting
as a monopoly business activity.

Passenger service charges are negotiated with Airlines

Security infrastructure charges are set on a full cost recover basis from Airlines.
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PROPOSED MAJOR INVESTMENTS

The Rockhampton Alrport's proposed major
investments for 2022-23 financial year are outlined

below:
Aeronautical Cost
Aviation Maintenance Facility $14.0M
TOTAL $14.0M
Non-Aeronautical Cost
Paid Car Parking Equipment $0.8Mm
HY Upgrades 30.4M
Carpark and Stormwater 30.8M
Other $0.7M
TOTAL 52.7TM

CUSTOMER SERVICE

Customers are enfitled 1o be provided with a service that consistently meets all relevant state
legislative compliance targets and national guidelines requirements. Customer needs and
satisfaction will be met in the achievement of our Customer Service Standard performance targets
and through cur values. Rockhampion Airport is responsible for the contact with, and commitment
to, customers in accordance with cusfomer service standards. Commercial customers will also
have a formal contract with Council but the service will be provided by Rockhampton Airport on
behalf of Councll.

Rockhampton Alrportis determined to me et customerneeds and provide quality services, Customer
needs shall be evaluated by a variety of measures including, but not limited to stakeholder analysis

and engagement through customer feedback and analysis of services provided by other airport
operators,

Rockhampton Airport undertakes quarterly reporting to Council on performance against the
adopted Customer Service Standards and aims to achieve the Non-Financial Performance
indicators in the 2022-23 Performance Plan.

Access fo the Customer Service Standard: hitps://www.rockhamptonairport.com.au/Home

DELEGATED AUTHORITIES

Council will be responsible for providing an environment in which Rockhampton Airport can
operate in a manner in which it has every opportunity fo meet the objectives of commercialisation
and that responsibility will include:

» Providing Rockhampton Airport with the required delegations to operate to achieve outcomes
set by Council, within the context of the management framework of Council, in line with
legislation, and in accordance with the adopted performance plan;

» Providing funding as agreed in budget;

» Mot unnecessarily withholding approvals; and

» Mot to expect non-commercial effort unless identified as a customer service obligation and
appropriate funding provided.

WAL PLAN 2027 - 202
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To protect its assets and to ensure that it can meet its performance agreement with Council,
Rockhampton Airport is responsible formanaging and controlling the operations and development
of airport infrastructure, where required, in accordance with Council's adopted policies.

Rockhampton Airport’s overall delegated authorities are in accordance with section 259 of the
Local Government Act 2009. A full list of delegations and autherisations is maintained in Council's
Delegations and Authorisations Registers including delegated powers in various Legislative Acts.

REPORTING FRAMEWORK

Rockhampton Airport will report to Council through various forums fo meet corporate reporting
requirements to satisty the requirements set out in the Local Government Act 2009 and the Local
Government Regulation 2012 and provide reports to regulatory authorities as required by alicenced
operator of an airport.

Corporate Requirements Regulatory Requirements

Reporting Requirements Reporting Requirements

»  Annual Operations Report »  Austraion Transport Safety Bureou

»  Asset Monagement Plan »  Civil Aviation Safety Authority

»  Council Officer Reports » Department Home Affairs and Maritime Security
»  Operational Plan metic inputs

»  Quartery Performance Report

The Local Government Regulation 2012 (section 175(4)) allows a performance plan to be amended
at any time before the end of the financial year for which it is prepared.

SERVICE DELIVERY STATEMENT

Overview

Within the Rockhamplon Airport portlolio there are two main service areas:

Aeronautical Services Non-Aeronautical Services

»  Domestic and intemational aifines averoging »  Four car park areas - drop off and pick up, short
560,000 passengers per annum pre Covid term, premium and long term [covered)

»  Australion Defence Force military operations - »  Terminal bullding operations and mainfenance
Exercise Walloby and Talisman Sakre able to accommodate 1.2 milion passengers

%» Domestic charter services throughout per annum and three retail outlets

» @ .

»  Generd aviation services - Royal Flying Doctors, S rental car agencies

Capricorm Helicopter Rescue, Rockhampton Aero

Club, Pecce Aviation and others

Additionally, Rockhampton Airport enjoy collaborative partnerships with other departments
delivering key services and projects with a One Team approach:

» Regional Services, Project Delivery:
Delivery of large capital projects such as runway and apren pavement renewals and terminal upgrades,

Staff Resources

Tenure Total FTEs
Fulltime 24
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